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ENGAGEMENT PURPOSE

Public Engagement for Alternative Transit was based around this question:
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The public

is consulted
by the City

to share
feedback and
perspectives.
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PUBLIC ENGAGEMENT SPECTRUM

The public
is involved
by the City
to adapt
and adjust
approaches.

The public
collaborates
with the City

to develop and
build solutions.
This can include
community
initiated
engagement.

The public

is empowered
to make
decisions
directly or

on behalf

of the City.
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CONTEXT

The City of Edmonton is exploring alternative transit options in communities that w
no longer have regular bus service and will have walking distances greater than 60
metres to the nearest transit stop in the proposBds Network RedesigBNR). These
communities typically have a low number of riders and/or are difficult to service
because of road design and location. This alternative transit service would connect
residents in these communities to the regular bus network so they can gaeto
destinations.

Edmonton Transit Service (ETS) planners identified 30 communities that could ber
from this service. These communities were grouped by those losing transit service
the new network and those that do not have service today. These communities we
engaged June to September 2019, starting first with communities losing service. T
report focuses on what the City learned from public engagement with the
neighbourhoods losing service.
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Edmonton Transit Strategy
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Alternative transit development

STRATEGY OPERATE

Transit Roll out
Strategy alternative

2017 transit
TBD

Public input Public input
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Leger
CONTEXT

Alternative Transit Options

City Administration developed three atemand alternative transit options based on industry best practices. They includeddenmand 15passenger van,
ride hailing (taxi) and ridéor-hire (Uber). For each of these options, residents would be able to book a ride in advanaaniey ginartphone app or online to
request pick up at a designated stop in their community. They would then be taken to the nearest transit hub with contettiemsgular network. These
options were compared against a limited bus service, a fourth option, that would operate like a regular fixed route dakingyve with a few number of
trips.

These four options were presented to affected residents and they were asked to share their thoughts and help refinerthtivalteansit approach(es).

Workshops and Online Survey

The City held six, famifyiendly dropin workshops in June. More than 300 residents participated in the workshops. The wpnkslsdollowed by an online
survey to provide further opportunity to capture feedback. The online survey received more than 1,100 responses. Pastieipagdked to indicate where
they would like to be picked up and dropped off, select their top two alternative transit options, and share their presgieddling and booking options. It
was also an opportunity for participants to speak directly with ETS planners about their concerns and ideas. Tup fllwgy that ran late July to early
{SLIWSYOSNI LINEPGARSR 'y 2LIRNIdzyAde (G2 F2ff206 dzLJ I 62 dzii th&vrkshopFig pedsdn ioA
provide feedback.

Transit Operator Focus Group

In addition to the public facing engagement events, internally the City held the Transit Operator Focus Group where-tlermarzhalternative transit
options were presented to transit operators. This focus group was fully managed by the City; Edmonton Transit Servicedrdatilitated discussion in
groups, where operators provided pros and cons for each of the alternative transit options along with a limited bus service.
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CONTEXT

Communities considered in this report include:

Aspen Gardens A Rio Terrace
Avonmore A Wedgewood Heights
Breckenridge Greens A Westridge
Brookside

Cameron Heights

Cloverdale

Falconer Heights

Gainer Industrial

Girard Industrial

Grandview Heights

Henderson Estates

Kenilworth

King Edward Park

Lansdowne

Lauderdale

Montrose

Potter Greens

To Do Po To o Do Do Do o Do Do Do Io o Do Do Do




OBJECTIVES

Leger

The objectives of this study are:

To gather residents opinions and concerns on the proposed alternative transit options
To determine residents most preferred alternative transit solution

To determine where residents need to be pickgal/ dropped off in specifioeighbourhoods
What residents need from their alternative transit service in regards to scheduling

To determine how residents want to book their alternative transit service

To gather operators opinions and concerns on the proposed alternative transit options
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Leser
EVENTS & ACTIVITIES

JUNE to SEPTEMBER 2019
6 in-person workshops witt80-130 participants

1,124 online questionnairesompleted



Leger
COMMUNITY WORKSHOP PROCESS

The City, with the support of Leger, held six (6) public engagement sessions. The workshops were hosted in the everiagSpbeand 8pm, with
attendance varying between 30 and 130 participants.

The dates, and neighbourhoods involved are as follows:

Workshop 1 (Southeas® Monday June 17, 2019
A Involving: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, and King Edward Park residents
A Held at:Kind Edward Park Community League Hall

Workshop 2 (Southwesty Wednesday June 19, 2019
Involving: Brookside, Falconer Heights, and Henderson Estate residents
Held at: Terwillegar Community Recreation Centre

Workshop 3/6 (Southcentralg Thursday June 20, 2019 and Wednesday June 26, 2019
Involving: Aspen Gardens, Grandview Heights, and Lansdowne residents
Held at: Westbrook School and Grandview Heights Community League

Workshop 4 (West} Monday June 24, 2019

Involving: Breckenridge Greens, Cameron Heights, Potter Greens, Rio Terrace, Wedgewood Heights, and Westridge residents
Held at: Ormsby Elementary School

Workshop 5 (Northeast}; Tuesday June 25, 2019
Involving: Lauderdale and Montrose residents
Held at: Highlands Library




Leger
COMMUNITY WORKSHOP PROCESS
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Theworkshops were designed to walk participants through to the Alternative Transit Solutions being discussed, and to gaihputlogi alternative service
solution options, scheduling, and booking.

Participants were provided the opportunity to speak directly with ETS staff as they made their way through the workshttgsaathich included, designating
pick-up and dropoff locations, voting on alternative transit options, scheduling options, and booking methods they mostgutetswell as leaving any and
all feedback throughout the process.

The findings from these workshops were used to design the survey instrument for the online survey. Theguididropoff locations determined by
workshop participants in each community were further validated through the online survey.

Based on the findings from the workshops, survey respondents were asked to choose their preferred alternative tranditodption SG 6 SSy W[ AYA
ASNIAOSKRSYEFYR @Bhy Qo




SURVEY METHODOLOGY

Leger

Data Collection

A 1,124 surveys were completed with Alternative Transit
communities

A Surveys were conducted between July 26 to September 9, 201

Survey Design

A The survey was designed by Leger in collaboration with the City.

A Findings from the workshop were used to develop the survey,
specifically in regards to top alternative transit options, and pick
up and dropoff locations.

The survey was targeted to communities identified for a propos
alternative transit option, however, respondents who had any
interest (live, work, visit) in any of the targeted communities, we|
welcome to participate in the survey.

Questions regarding scheduling, bookings, and concerns regar
SIFOKZ ¢gSNB | al SRREYI MRt Bh ¥ DY

Analysis

A This report presents the overall summary of results and key
findings.

Open link results should be interpreted with caution due to-self
selection and the lack of control over multiple completes.
Summed totals may not add to 100% due to rounding.

As a norrandom internet survey, a margin of error is not reporte
(margin of error accounts for sampling error).
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WHAT WE HEARD

Leger

WORKSHOP PARTICIPANTS PREFFERED ALTERNATIVE TRANSIT OPTION
2 2NJ] AK2LJ LI NI A OA LI vy (.adzay@NIBIA QA INBZFLIMNG A1yKsR Sty AGESERY b 23 SINGA Oh V2 LIG A 2 Y @

Workshop participants alternative transit option preference:

\Y,
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27 participants mentioned certain other serviggacluding keeping current service (26 mentions), and driverless bus (1 mgntion

193 votes; Limited Bus service
138 votesg On-demand Van service
19 votesc Ridehailing app service
15 votesg Taxi service

4 votesc e-Scooter service

2 votesg Bike Share service

1 votesg Carpool service




WHAT WE HEARD

Leger

INTEREST/LIKELIHOOD TO USE

h@dSNItfx GKS YF22NARGE 2F adz2NIBSe NBaLRy RSdisétice 62%lzt Vidhiledd B of ey re$pantledits iddicatey (
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Interested/Likely to use Total Southeast Southwest | Southcentral West Northeast
(n=1,124) (n=308) (n=122) (n=185) (n=451) (n=70)

Limited bus service 64% 60% 73% 61% 66%
Ondemand van 41% 45% 41% 45% 37%

PREFERRED ALTERNATIVE TRANSIT OPTION

A A o xA
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service option. It should be noted that 11% of survey respondents overall preferred either option or had no preference.

Preferred Alternative Total Southeast Southwest Southcentral WESH Northeast
Transit Option (n=1,124) (n=308) (n=122) (n=185) (n=451) (n=70)

Limited Bus Service 52% 44% 57% 49% 55%
On-Demand Van 23% 25% 21% 32% 19%
No preference / Both are 11% 15% 10% 9% 11%
equally good for me

Don't know 9% 10% 9% 8% 8%
Refuse to answer 5% 5% 3% 3% 7%

r
61%
36%

51%
27%

3%

9%
10%
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WHAT WE HEARD

W[ A Y Ad@aSENIIA OSRIWIR/ RPhyl vy Q aSNIBAOS ¢6SNBE ARSYUATFTASR +a GKS (2 Lidaled @roudiK 2
the survey.

Workshop respondents commonly felt that either of these options provided them with a sense of safety, and familiarityesirneeuld be either ETS
operated or contracted on behalf of ETS. In general, it was uncovered during the workshops that ETS riders are verg totime&€S brand and do not
feel safe using any other service (ie.fidé A f Ay 3 | LIJZ GFEAO D ¢ K S.2dzsefridd JravidetrthenNditk a senke] oSpredictaiilityi)
accessibility, and availability. They also liked that it would be scheduled, eliminating their concerns about havinth&rglgps/days ahead of time.

Ly NBIFINRRSYIRYRKSF Wb y2LIiA2Yy > ¢g2N] aK2L) LI NIAOALN yia 3 yiommurities ndedsf aind
that it would give them more flexibility in scheduling.

2 2N] AK2LJ LI NGAOALI yia eKINE Alyf3a 2 LIUKED & SARI SHE | EMIOK  &WSvINIR S3&d igtdrdistin2 Yha maini 2
reasons noted for participants lack of interest include, not feeling-safehaving an ETS driver, not wanting a stranger ééver, limited space, potential
costs to users, potential issues with availability of vehicles, as well as thaavessibility of the vehicles for mobilitypaired, those with disabilities, and
children.

Regardless of the chosen alternative transit option, workshop respondents noted that #8Bmim was too long to wait for serégdduring peak hours
especially), and that having gfak service (including evenings and weekends) would be needed throughout the week.

These workshop concerns were noted by survey respondents as well. Those who had concerns regarding scheduling mentedddrthaving flexibility
in scheduling, and were concerned about the potential long wait times.

(i K I
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WHAT WE HEARD

PROPOSED PHOR/DROP OFF LOCATI@QNBBNF-DEMAND VAN
The vast majority (619%9%) of survey respondents overall indicate that at least one of the-dffdpcation would work for the.

The vast majority (62%1%) of survey respondents overall indicate that at least one of the proposedpicdcations would wde for them.

When asked what concerns respondents had regarding the proposedipiakd dropoff locations, mentions include, walking distan(especially in winter
months) (17%), followed by wait times being too long (5%), the need to have flexible schedules (evenings/weekends/peatk-eakdiours) (4%), and
personal safety (walking at night, etc.) (4%).

SCHEDULINGON-DEMAND VAN

Overall, survey respondents are most interested in leaving theirygdcation between 7am 8am, and returning between 5pm6pm. When asked what
concerns they have in regards to scheduling, mentions include, the need for flexibility in theippackl dropoff times (15%, followed by concerns about the
potential long wait times (11%).
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WHAT WE HEARD

BOOKINGE ON-DEMAND VAN

The vast majority (82%) of survey respondents overall, indicate they would be interested in using a mobile app/smartphode@| RS YWy R
followed by a lesser majority (56%) who would be interested in using an online/web system. While slightly less tha®olialdli¢ie they would be
interested in using a telephone service.

Survey respondents alternative transit option preferences mirror that of workshop participants, in that the mobile appisomergpp option is the most
preferred. When asked to vote on their preferred booking method the following was observed among workshop participants:

V 100 votes; Mobile app/smartphone app
V 61 votesg Telephone service
V 28 votesg Online/web service

When asked how likely they would be to book unplanned trips, and regular planned trips in advance, the majority of respamdelhindicated that they
would be likely to do both (73% and 65% respectively). The majority (74%) of survey respondents also noted that iaigtiimgort6 S | 6 f S -(i 2
RSYFYR £l yQ ¢AGK2dzi FRGIFIyOS 06221Ay3T 6KAOK &dzLILJ2 NI & rkéhepSdsMelly SSR T2 N

When it comes to concerns regarding booking, mentions include, having to plan/book in advance (9%), and potential langsxaid), followed by
reliability (4%), and that transit service should not be reduced or eliminated (4%).
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Leger
Southeast Summary

AVONMORE, CLOVERDALE, GAINER INDUSTRIAL, GIRARD INDUSTRIAL, KENILWORTH, KING EDWARD PARK

WORKSHOP PARTICIPANT COMMENTS ON PROPOSED ALTERNSRWEMAND VAN
TRANSIT OPTIONS PROS

A 45min service frequency

LIMITED BUS SERVICE
A Safest for children

;Rgridictable A Able to accommodate strollers, walkers, and wheelchairs
A Reliable
A Provides comfort CONS
A Provides assurance A No evening service
A Similar to current service A 45min service frequeneyoo long of a wait
A ETS driver an asset A Does not seem as useful as a scheduled service
A No oftpeak service
ONS _ A Not accessible to those without a cellphone/telephone
No evenl.ng.s or Weeken.ds ] A Overall safety in riding in a vehicle with strangers (feels too mugh
Long wait times (especially in cold weather) like a taxi)

Questions regarding special school service
No offpeak service
60min frequency (suggesting this be altered to 30min)

Too similar to existing service, and implementing would defeat the
purpose of theBus Network Redesign

To To o Io o Do O




Southeast Summary

Leger

AVONMORE, CLOVERDALE, GAINER INDUSTRIAL, GIRARD INDUSTRIAL, KENILWORTH, KING EDWARD PARK

RIDEHAILING APP

PROS

A Flexible

A Cost effective

A Eliminates multiple stops
A Better for the environment

9]
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sending children alone in one
[FO1 2F FO0O0O2YY2RIFGA2Yy F2N) OK
Limited space

Ability to accommodate users with mobility issues/constraints as
well as those with disabilities

Need offpeak service

Availability of vehicles

Being able to accommodate all users
Professionalism of a rideailing app

68Ay3 Ay | ad
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TAXI

PROS

A Knowing where the pickp sites are
Ae¢NHzaGAYT YR 6SAy3 |
A Doorto-door service on demand

A Reliable
CONS
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A Impractical for daily use
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Southeast Summary Leger

AVONMORE, CLOVERDALE, GAINER INDUSTRIAL, GIRARD INDUSTRIAL, KENILWORTH, KING EDWARD PARK

INTEREST/LIKELIHOOD TO USE
Acm: 2F adNIBBSé NBalLRyRSyl(ua ¢g2dAZ R 65 tA1StékAydSNBai
Anp: 2F adNIBSé NBaLRYyRSyl(a ¢2ddSRIoyR (A YSE ek Ay dSNBai
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PREFERRED ALTERNATIVE TRANSIT OPTION
Among survey respondents:
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A 15% have no preference / both equally good
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Among workshop respondents:
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Southeast Summary

AVONMORE, CLOVERDALE, GAINER INDUSTRIAL, GIRARD INDUSTRIAL, KENILWORTH, KING EDWARD PARK
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DROPOFF LOCATION®NDEMAND VAN

A 64% of survey respondents would be likely to use Bonnie Doon

A 7% of survey respondents would be likely to use Southeast Edmonton Seniors Centre
A 28% of survey respondents indicate that none of the proposed options work for them

Among Cloverdale residents specifically,
A 69% of Cloverdale survey respondents would be likely toMistgart

PICKUP LOCATIONSON-DEMAND VAN

As might be expected, the likelihood to use the proposed-pjekocations vary depending on the neighbourhood. Overall,
A 15% of survey respondents would be likely to use 75 Street and 76 Avenue

A 15% of survey respondents would be likely to use 76 Avenue and 79 Street

A 15% of survey respondents would be likely to use 79 Street and 70 Avenue

A 35% of survey respondents indicate that none of the proposed options work for them

Among Cloverdale residents specifically,
A 52% of Cloverdale survey respondents would use 97 Avenue and 94 Street
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Southeast Summary

AVONMORE, CLOVERDALE, GAINER INDUSTRIAL, GIRARD INDUSTRIAL, KENILWORTH, KING EDWARD PARK

CONCERNS REGARDING-BRIBEROP OFF
A 22% of survey respondents mention the walking distance as their main coreggarding pickup/drop-off
A 41% of survey respondents indicate having no concerns regardingpigkop-off

SCHEDULING

PICKUP TIMEE§ ONDEMAND VAN

A 34% of survey respondents would leave (most often) between 78am
A 23% of survey respondents would leave (most often) between 82am

DROFOFF TIMEGON-DEMAND VAN
A 34% of survey respondents would return (most often) between 4pBpm
A 23% of survey respondents would return (most often) between Sgpm

CONCERNS REGARDING SCHERUDNIEMAND VAN

A 17% of survey respondents mention they are concerned about flexibility in scheduling, particularly in the eveningpeakihafirs, as well as on the
weekends

A 47% of survey respondents indicate having no concerns regarding scheduling




Southeast Summary

AVONMORE, CLOVERDALE, GAINER INDUSTRIAL, GIRARD INDUSTRIAL, KENILWORTH, KING EDWARD PARK

Leger

BOOKINGE ON-DEMAND VAN
Among survey respondents:

A
A
A

83% would use a mobile/smartphone app
56% would use online/website
51% would use telephone

Among workshop respondents:

A
A
A

To Do To P>

18 votes for telephone
16 votes for mobile app
8 votes for online

76% of survey respondents would be likielypook an ondemand van for unplanned trips as needed

60% of survey respondents would be likely to book asemand van for regular, planned trips in advance

75% of survey respondents indicate it is important for them to be able to board @®and van for unplanned trips as needed
10% of survey respondents indicate they are concerned about wait times in regard to booking trips fordtmand van




SOUTHEAST Leger
INTEREST/LIKELIHOOD TO USE

Likely/Interested
(somewhat, very)

Limited bus service &%) 19% 7% 12% 32% 28% 60%
On-demand van B2 30% 11% 9% A 19% 45%

mDon't know @ Very uninterested / unlikelh@ Somewhat uninterested / unlikelldNeutral B Somewhat interested / likely® Very interested / likel:

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park respondents (n=308)
Q4. How interested or likely are you to use each of these two alternative transit options?



SOUTHEAST

INTEREST/LIKELIHOOD TO USE

Limited Bus Service

UNINTERESTED

23%

Southeast Gainer Girard . King Edwar
Neighbourhoods Ve ATmETE| Gl ekl Industrial  Industrial AR ?Dark
n5 308 87 44 13* 15* 61 122
INTERESTED 60% 66% | 59% | 54% | 73% | 5% | 58%
Somewhat interested / likely 32% 38% 27% 8% 13% 25% 35%
Very interested / likely 28% 28% 32% 46% 60% 33% 23%
Neutral 12% 9% 14% 8% 7% 16% 13%

26%

OnDemand Van

UNINTERESTED

30%

Somewhat uninterested / unlikel 7% 6% 5% 8% 7% 8% 7%
Very uninterested / unlikely 19% 17% 20% 15% - 15% 20%
Don't know 3% 2% 2% 15% 13% 3% 2%
Southeast Gainer Girard . King Edwar.
Neighbourhoods Vel [aEmmerE| ClmeE s Industrial  Industrial el gIJDark
n= 308 87 44 13* 15* 61 122
INTERESTED 45% 3% | 52% | 38% | 40% | 52% | 43%
Somewhat interested / likely 26% 24% 25% 23% 7% 30% 28%
Very interested / likely 19% 18% 27% 15% 33% 23% 15%
Neutral 9% 10% 11% 8% 7% 15% 7%

46%

Somewhat uninterested / unlikel 11% 14% 5% 8% 7% 5% 16%
Very uninterested / unlikely 30% 28% 30% 31% 33% 25% 30%
Don't know 4% 6% 2% 15% 13% 3% 4%

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park respondents

*Caution when interpreting results due to small sample size

Q4. How interested or likely are you to use each of these two alternative transit options?

Leger



SOUTHEAST

PREFERRED ALTERNATIVE TRANSIT OPTION

Limited Bus Service_ 44%

On-Demand Van- 25%

No preference / Both are equally goo. 15%
for me

Don't know . 10%

Refuse to answerl 5%

During the Southeast Workshop, participan
were asked to vote on four alternative trans
options. The results were as follows:

WORKSHOP VOTE

Limited bus service 24
Ondemand van 23
Ridehailing app 6
Taxi 0

IS
it

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park respondents (n=308)

Q5. Which of these alternative transit options do you prefer?

Leger



SOUTHEAST

PREFERRED ALTERNATIVE TRANSIT OPTION

Southeast Gainer Girard . King Edwar|
Neighbourhoods Tt TSNS | CIn el Industrial  Industrial NETEe ?Dark

n= 308 87 44 13* 15* 61 122
Limited Bus Service 44% 46% 45% 54% 60% 33% 44%
OnDemand Van 25% 22% 30% 8% 13% 31% 24%
No preference / Both are equally 15% 2204 9% 15% 7% 2106 12%
good for me
Don't know 10% 6% 5% 15% 13% 8% 16%
Refuse to answer 5% 5% 11% 8% 7% 7% 4%

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park respondents

*Caution when interpreting results due to small sample size
Q5. Which of these alternative transit options do you prefer?

Leger

indicates top mention




SOUTHEAST

WORKSHOP PARTICIPANTS COMMENTS ON LIMITED BUS S

PROS

To T To Do T Do o o Do o Do

Fixed schedule is a necessity

Good to have a predictable service and defined stops
More predictable and reliable

Number of different pickup sites

This gives you an idea of where drop off pick ups are
Like that time is defined predictable

Similar to existing bus service

Predictable, reliable drivers and vehicles

ETS drivers an asset

Only one I'd use can plan around it

30 min great

Comments in italics represent a sample of verbatim comments left by workshop patrticipants

G

During the Southeast Workshop, participants provided comments regardir
gKI G GKSe& FStd 6SNB WLINRaAaQ 2F GKS
that this service would give them a predictable and reliable service that
provided them comfort and assurance when using public transit.

They would like to see varied pid locations, and want to be clearly
informed as to where these piakp locations are, as well as the droff
locations.

Some mentioned that they feel that this service mirrors what they already

have, which is appreciated. Some also noted that continuing to have an &

driver is an asset.
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SOUTHEAST
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WORKSHOP PARTICIPANTS COMMENTS ON LIMITED BUS S

CONS

No evening or weekends

Least favorite. Why are we going through BNR if we are going to go back"
same thing

What about winter- long wait times in30 is unsafe

Not available often enough. Having to wait 60 min for a ride isn't feasible for
most

Would this include school specials?

Many people have evening and-piak jobs. They still need reliable
transportation

Will there be indoor places to wait for the bus? Can't waitt30nin in rain or
cold weather

Midday students, shift workers, limited service won't work for them

30 min frequency is difficult to connect shuttles or other buses with, part of
original timing problem. (80 every 30 min, if early does not line up with 151)
Monday to Friday peak hours only of no use to me

Comments in italics represent a sample of verbatim comments left by workshop patrticipants

G

During the Southeast Workshop, participants provided comments regardir
gKEFEG GKS& FTStd gSNB wo2yaQ 2F (GKS
noted that not having evening or weekend service, and the long wait times
cold weather would be an issue.

Some had questions regarding school specials, while others had concerns

regarding how this service would accommodate &y students/users and
shift workers.

Participants also noted that the proposed 60min frequency would not work
for them, particularly during the peak hours, with some suggesting this be
altered to 30min.

Some participants feel that this option too closely mirrors the existing serv
and that implementing it would defeat the purpose of tBeis Network
Redesign.
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SOUTHEAST

WORKSHOP PARTICIPANTS COMMENTS-OENDNND VAN

PROS

Ok with 45 minute service

Of the 4 options this feels safest for my kids. | hope. Who is driving?
is accountable?

Good value for money

Can accommodate strollers, walkers, rather than a service car
More accessible lifts etc.

You know it's going to be there. It will be closer to house.

To o o o Io Io

Comments in italics represent a sample of verbatim comments left by workshop patrticipants

During the Southeast Workshop, participants provided comments regardir
gKI G GKS& TSt i -dedaxdbvarisbond apfon.2 T G KS
Some participants indicated the 45min service frequency worked for them
with others stating that this option felt the safest for their children. They d
have questions however regarding who would be driving and who would b
accountable.

Other participants noted that the edemandvan wouldbe able to
accommodate strollers, walkers, and wheelchairs.

Leger
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SOUTHEAST

To o ToToTo To o To T e I Do

WORKSHOP PARTICIPANTS COMMENTS-OENDNND VAN

CONS

No night servicethis is where long walks can be unsafe (dark)

Long wait time particularly at the night and the winter. Need to include a shelter
the pick up point

A lot of people don't have cellphones

Long wait time

What rules for drivers? How monitor?

Do not want to be driven in a taxi type vehicle. Won't feel safe

Impractical for daily use

Long wait time and distance to pickup location

We don't want to get into a car with strangers

Limited spacehow many people, strollers, wheelchairs, etc. can fit? Children/b

- can this fit car seat/stroller?

What about winter- long wait times in-30 is unsafe

A good alternative but needs to have extended hours, evenings and weekends

Comments in italics represent a sample of verbatim comments left by workshop patrticipants

t During the Southeast Workshop, participants provided comments regardijg
FSt O -dedantbvanisergiof apflon Participaats

GKEG G(KSa

noted that not having evening service would be an issue, as well as the 45

service frequencyindicated as too long of a wait by many participants, with
some participants indicating that an @emand service does not seem as
useful to them as a scheduled service. Participants also noted that only
offering peak service is an issue, particularly for seniors in the area who n
to get to offpeak appointments. Others noted that just going to Bonnie D¢
would not work for them.

Participants had concerns regarding using the service if you do not have &
cellphone/telephone, and their overall safety in riding in a vehicle with peo
they did not know (feels too much like a taxi).

Participants had questions regarding who would be operating the vehicle,
how they would be trained, monitored, and held accountable.

Leger

2y

min

eed
on

|
ple

and




SOUTHEAST

WORKSHOP PARTICIPANTS COMMENTS ONARILINKS APP

PROS

Uber and other ride ‘apps' I've used in other cities are great. A very flexible anc
effective option

Wouldn't have multiple stops

Better for environment

This works in large cities, it will work here.

o o Do Do

Comments in italics represent a sample of verbatim comments left by workshop patrticipants

Leger

Although this was not as popular of an option among participants in the

Southeast Workshop, some did provide comments regarding what they fe
% SNBE WLINE Halingapp sérics ophidh, f@luding that it seems to
a flexible and cost effective option, given their previous knowledge in how
these types of systems have worked in other cities. That the elimination 0
multiple stops would be positive, as well as being better for the environme




SOUTHEAST

Do Do Bo Do Do Do Do Do o o I» I

WORKSHOP PARTICIPANTS COMMENTS ONARILINKS APP

CONS

Safety concerns already mentioned. What about accessibility (stroller, walker,
wheelchairs)

How do we determine chifiiendly (car seats etc.) Are they included?
Impractical for daily use

Not everyone has a cell phone

The times are not workable

Need something reliable to get to appointments, not "availability of a vehicle"
Passengers with developmental disabilities, language barriers sharing a car
No uber. Not professional, not trained, not safe. Would not use it and would not
my mom use it.

Safety concerns. This is supposed to be a public service not private. No access
Assumes everyone has a smartphone.

Requires a data connection and cell phone

Having to put children in vehicle with someone you don't know

Need to consider how this be affected in winteriting for a long time ir30 is
unsafe

Comments in italics represent a sample of verbatim comments left by workshop patrticipants

Leger

Although this was not as popular of an option among participants in the
Southeast Workshop, some did provide comments regarding what they fe
g SNBE WO2 y dalingapp sérkcd ophidh RAuding, feeling unsafe
being in a strangers vehicle, particularly with sending children alone in ong
CKSNE ¢6SNBE Ffaz2z O2yOSNya Fa G2 K2
seats, and the limited space not only for passengers, but passengers carg
such as strollers, bags, etc. Some also had concerns regarding the ability

leficcommodate users with mobility issues/constraints as well as those with
disabilities.

bility.
Participants also noted that the peak hour only service would be an issue,
with some feeling that this option would not be practical for daily use. Son
also questioned the availability of vehicles and being able to accommodat
users.

Some participants also have concerns about the professionalism of-a ride
hailing app, noting their lack of training particularly.

=3
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SOUTHEAST

WORKSHOP PARTICIPANTS COMMENTS ON TAXI

PROS

You know where pick up sites are
Taxis are "branded" identifiable more trustworthy

companies to improve their service)
Ok if fare is regular bus ticket could work
Doorto-door service on demand

Do Do Do Do Do

Comments in italics represent a sample of verbatim comments left by workshop patrticipants

Has worked for near 100 years. Always reliable (and rideshare apps have forc

Although this was not as popular of an option among participants in the
Southeast Workshop, some did provide comments regarding what they fe

GSNB WLINPAQ 2F GKS GFEA aSNDA @S 2
arisSa FNBz GNHZAGAYI YR 06SAy3 ko
R22NJ aSNBAOS 2y RSYFIYyR® hiaKSNI LI

worked for years, and are reliable.

Leger



SOUTHEAST

WORKSHOP PARTICIPANTS COMMENTS ON TAXI

CONS

45 minutes is too long to wait

What about non peak hours?

Expensive

Impractical for daily use

What about winter- long wait times in30 is unsafe
Don't have a cellphone

To To o To o To Do Do

Monday to Friday peak hours only of no use to me

Comments in italics represent a sample of verbatim comments left by workshop patrticipants

Leger

Concerned about accessibility if passenger has stroller, walker or wheelchair

Although this was not as popular of an option among participants in the
Southeast Workshop, some did provide comments regarding what they fe
6SNB woO2yaQ 2F GKS GFEA aSNWBAOS 2
lack of owning a cell phone as a barrier, not a good option for children going
to school, accessibility barriers for those with mobility issues, and being
impractical for daily use.

=3




SOUTHEAST

ON-DEMAND VAN
LIKELIHOOD TO USE PROPOSEDOHRZIPICKIP LOCATIONS

Drop-off Location

Pickup Location

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park neighbourhood resporarenfsSvtizii NJ-

Leger

. . King Southeast
Squtheast Total |Avonmore Gamgr Glrarq Kenilworth Edward Neighbourhoods SIEREY
Neighbourhoods Industrial Industrial
Park ng 29*

n= 225 51 8* 6* 43 66 Muttart 69%
Bonnie Doon 64% 80% 75% 50% 84% 76% Bonnie Doon 31%
Southeast Edmonton Seniors 7% 8% ) ) 9% 8% Southeast Edmonton Seniors | .,
Centre Centre
None of these work for me 28% 20% 25% 50% 16% 24% None of these work for me 21%

. . King Southeast
So_utheast Total |Avonmore Galne_r Glrarc_J Kenilworth Edward Neighbourhoods Sl
Neighbourhoods Industrial Industrial
Park n3  29*

n§ 225 51 8* 6* 43 66 98 Ave. and 94 St 48%
75 St. and 76 Ave. 15% 18% 38% 50% 14% 15% 98 Ave. and 92 St. 45%
76 Ave. and 79 St. 15% 33% 13% 17% 7% 17% 97 Ave. and 94 St. 5204
79 St. and 70 Ave. 15% 47% 13% 17% 5% 8% None of these work for me 7%
89 St. and 76 Ave. 13% 18% 13% 17% 5% 26%
89 St. and 79 Ave. 10% 4% 13% 17% 5% 26%
75 St. and 78 Ave. 8% 4% 13% 17% 9% 14%
None of these work for me | 35% 18% 63% 50% 77% 32% indicates top mention

*Caution when interpreting results due to small sample size
Q6. If you were using the afemand van, which drepff location(s) would you be likely to use in [NEIGHBOURHOOD]?
Q7. If you were using the afemand van, which pielp location(s) would you be most likely to use in [NEIGHBOURHOOD]?

2N AY GCBHBEYE R: AWQ dz 3 YIAA @S y2 LIGA 2 Y



ON-DEMAND VAN Leser
CONCERNS REGARDING-BRIBROFOFF

Far distance to walk / Far distance to walk in winter conditio I 22 %
Concern for seniors / Those with mobility issudill 5%
Wait times (too long, unpredictable, inconsistenijill 5%

Personal safety (walking at night, etcill 4%

Need to have flexible schedules (evenings/weekends/peak hours/off peak halirs3%o
Transit service should not be reduced or eliminated (we pay taxes for tlis3%
Accessibility, especially through winter condition 2%

Would add more time to travel plansl 2%

Booking process (no phone, no computer, etd.) 1%
Costs 1 1%

Concerned how kids/teens get to school and batk1%
Reliability 1 1%
Other I 11%

| have no concerns about thiJEN 4 1%
Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park neighbourhood resporatemtsSndmii NI £ 2 NJ A y GSSNBIHYIS Rt [AWQ dZ&SINGEA G yv2 L.

(n=181)
*Caution when interpreting results due to small sample size
Q8. What concerns, if any, do you have about where the alternative transit will pick up and drop off passengers in [NEHGEHH®UR



SOUTHEAST

ON-DEMAND VAN
CONCERNS REGARDING-BRIBROFOFF

Leger

Southeast Gainer Girard . King Edwar
Neighbourhoods TraiE FErmaie| SevEelE Industrial  Industrial NG g|]3ark
n= 181 51 29* 8* 9* 43 66
Far d_i§tance to walk / Far distance to walk in winter 2204 18% 7% 13% i 37% 17%
conditions
Concern for seniors / Those with mobility issues 5% 6% - - 11% 5% 3%
Wait times (too long, unpredictable, inconsistent) 5% 4% 7% - - 2% 6%
Personal safety (walking at night, etc...) 4% 6% 7% 25% 11% - 6%
Need to have flexible schedules (evenings/weekends/pe 3% 20 3% i i ) 6%
hours/off-peak hours)
Transit ser\_/ice should not be reduced or eliminated (we 3% i 3% 13% 11% 206 3%
taxes for this)
Accessibility, especially through winter conditions 2% 4% 7% 13% 11% 2% 3%
Would add more time to travel plans 2% - - - 11% 2% 2%
Booking process (no phone, no computer, etc...) 1% 4% - - - - -
Costs 1% 4% - - - - -
Concerned how kids/teens get to school and back 1% - - - - - 3%
Reliability 1% - - - - - 2%
Other 11% 10% 17% 17% 22% 14% 3%
52y Qi 1y26 k wS¥FdzaSR - - - - - - 3%
| have no concerns about this 41% 43% 48% 25% 22% 35% 44%

indicates top mention

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park neighbourhood resporadestsSadmii NI £ 2 NJ A y G5SNBHaYiIRS Re [AWQ dZSANGEA Oh y2 L
*Caution when interpreting results due to small sample size
Q8. What concerns, if any, do you have about where the alternative transit will pick up and drop off passengers in [NEHHGEH®UR



SOUTHEAST

ON-DEMAND VAN

PICKUP TIME®§ WOULD LEAVE

King

Squtheast Total |Avonmore Cloverdale Galngr Glrarq Kenilworth Edward
Neighbourhoods Industrial Industrial Park
n5 366 87 44 13* 15* 61 122
5amto 6 am 16% 8% 7% 23% 20% 13% 17%
6 amto 7 am 34% 28% 18% 38% 27% 30% 39%
7 am to 8 am 54% 53% 52% 38% 27% 62% 52%
8 amto 9 am 51% 57% 64% 38% 7% 41% 45%
9 am to 10 am 39% 46% 48% 15% 7% 25% 39%
10 amto 11 am 32% 33% 45% 15% 7% 25% 28%
11 amto 12 pm 30% 33% 48% 15% 7% 15% 29%
12 pmto 1 pm 29% 29% 45% 15% 7% 16% 29%
1 pmto 2 pm 31% 33% 43% 15% 7% 16% 32%
2 pmto 3 pm 33% 34% 48% 23% 13% 21% 30%
3 pmto 4 pm 38% 38% 45% 46% 40% 33% 31%
4 pmto 5 pm 37% 32% 41% 69% 60% 33% 27%
5 pm to 6 pm 37% 33% 45% 38% 40% 28% 33%
6 pm to 7 pm 36% 45% 52% 23% 7% 20% 30%
7 pm to 8 pm 28% 37% 36% 15% 7% 20% 20%
8 pm to 9 pm 23% 26% 27% 15% 7% 16% 20%
9 pm to 10 pm 21% 21% 25% 15% 7% 16% 18%
10 pmto 11 pm 20% 17% 20% 15% 13% 23% 15%

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park neighbourhood respondents

Multiple mentions allowed

*Caution when interpreting results due to small sample size
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indicates majority mention(51




SOUTHEAST

ON-DEMAND VAN

PICKUP TIME§ WOULD LEAVE MOST OFTEN

. . Kin
Soytheast Total |Avonmore Cloverdale Galne_r Glrar(_j Kenilworth Edwagrd
Neighbourhoods Industrial Industrial Park
nS 366 87 44 13* 15* 61 122
5amto 6 am 5% 1% - 8% 7% 5% 7%
6 amto 7 am 15% 13% 5% 23% 13% 20% 19%
7 amto 8 am 34% 37% 39% 15% 20% 44% 34%
8amto9am 23% 31% 34% - - 16% 23%
9 am to 10 am 14% 20% 18% - - 5% 16%
10amto 11 am 10% 11% 16% - 7% 13% 8%
11 amto 12 pm 7% 7% 11% - - 5% 7%
12pmto 1 pm 4% 3% - 8% - 3% 2%
1pmto2pm 5% 3% 9% - - - 7%
2 pmto 3 pm 5% 5% 5% 8% 7% 7% 7%
3 pmto 4 pm 7% 5% - 23% 27% 13% 4%
4 pmto5pm 7% 2% 5% 38% A47% 7% 4%
5 pm to 6 pm 4% 2% 5% 8% 13% 3% 5%
6 pmto 7 pm 5% 5% 14% 8% - 3% 4%
7 pm to 8 pm 5% 6% 7% - - 3% 3%
8 pm to 9 pm 3% 3% 5% - 7% 2% 2%
9 pm to 10 pm 4% 3% - 8% - 3% 2%
10 pmto 11 pm 4% - 2% 8% 7% 5% 4%

Leger

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park neighbourhood respondents

*Caution when interpreting results due to small sample size
Q9b. What times of day would you leave most often?

indicates top 2 mention{s




SOUTHEAST

ON-DEMAND VAN

DROPOFF TIMEEWOULD RETURN

King

Squtheast Total |Avonmore Cloverdale Galngr Glrarq Kenilworth Edward
Neighbourhoods Industrial Industrial Park
n5 366 87 44 13* 15* 61 122
5amto 6 am 10% 2% 7% 23% 20% 5% 4%
6 amto 7 am 11% 5% 7% 31% 40% 7% 5%
7 amto 8 am 13% 3% 7% 38% 40% 10% 9%
8 amto 9 am 15% 8% 9% 38% 40% 11% 8%
9 am to 10 am 13% 8% 11% 15% 7% 7% 10%
10 amto 11 am 14% 8% 16% 8% 7% 10% 12%
11 amto 12 pm 19% 18% 30% 8% 7% 10% 16%
12 pmto 1 pm 23% 23% 34% 8% 7% 11% 21%
1 pmto 2 pm 25% 25% 32% 8% 7% 15% 24%
2 pmto 3 pm 29% 29% 43% 8% 7% 20% 27%
3 pmto 4 pm 43% 52% 45% 15% 7% 38% 41%
4 pmto 5 pm 55% 48% 70% 31% 20% 59% 57%
5 pm to 6 pm 50% 43% 66% 15% 20% 48% 52%
6 pm to 7 pm 34% 30% 41% 15% 13% 38% 30%
7 pm to 8 pm 26% 21% 32% 15% 13% 28% 20%
8 pm to 9 pm 25% 24% 30% 8% 13% 26% 18%
9 pm to 10 pm 24% 24% 32% 8% 7% 26% 17%
10 pmto 11 pm 27% 25% 36% 15% 13% 28% 20%

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park neighbourhood respondents
Multiple mentions allowed
*Caution when interpreting results due to small sample size
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SOUTHEAST

ON-DEMAND VAN

DROPOFF TIMEEWOULD RETURN MOST OFTEN

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park neighbourhood respondents
*Caution when interpreting results due to small sample size

. . Kin
Sogtheast Total |Avonmore Cloverdale Gamgr Glrarq Kenilworth Edwgrd
Neighbourhoods Industrial Industrial Park
n§ 366 87 44 13* 15* 61 122
5am to 6 am 3% 1% 2% 15% 13% - 2%
6 amto 7 am 3% - 2% 23% 20% 2% 2%
7 am to 8 am 4% - 23% 33% 3% 4%
8 amto 9 am 5% 3% 2% 31% 33% 3% 2%
9 am to 10 am 2% 1% 5% - - - 2%
10 amto 11 am 4% 3% - 8% 7% 3% 2%
11 amto 12 pm 6% 6% 2% - - 3% 6%
12 pmto 1 pm 3% 5% - - - 3% 3%
1pmto 2 pm 5% 7% 2% - - 5% 7%
2 pmto 3 pm 9% 13% 16% - - 3% 10%
3 pm to 4 pm 18% 29% 23% - - 16% 16%
4 pmto5pm 34% 31% 39% 15% 7% 41% 39%
5 pm to 6 pm 23% 17% 27% - 13% 21% 30%
6 pmto 7 pm 10% 9% 7% 8% 7% 20% 7%
7 pmto 8 pm 5% 2% 7% 8% 7% 7% 3%
8 pm to 9 pm 5% 5% 9% - - 5% 2%
9 pm to 10 pm 7% 7% 2% 8% - 5% 10%
10 pmto 11 pm 15% 15% 20% 8% 13% 16% 12%

Leger

Q10b. What times of day would you return most often?

indicates top 2 mention{s




Leger

ON-DEMAND VAN
CONCERNS REGARDING SCHEDULE

Need to have flexible schedules (evenings/weekends/peak hours/off peak houmsi— 17

Wait times (too long, unpredictable, inconsistantmm 7%

Pick up / drop off points mmm 7%
Transit service should not be reduced or eliminated (we pay taxes for tis3%
Booking process (no phone, no computer, etal 3%
Far distance to walk / Far distance to walk in winter conditioms 3%
Would add more time to travel plansm 2%
Reliability m 2%
Need more information 1 1%
Too narrow in its window 1 1%
Personal safety (walking at night, etcl) 1%
Availability 1 1%
It will be like a cab or Uber / Don't want a cab or Uber1%
Concerned how kids/teens get to school and batk1%
Accessibility, especially in winter conditions 1%
Concern for seniors / Those with mobility issuas 1%

Other m 3%

Don't know / Refused 1 1%

| have no concerns about this e ———— /| 70/

.FasSYy wSalLRyRSyida 6Kz SELINSEHFR Al NI-Q/ SBASINIAYQISS NEBLAIGA 2Ayyshe ifbRédinguSiigfibouthdodgivonin@e\Slaverdala, Gaireriinddstldl, 8 & 2y S
Girard Industrial, Kenilworth, King Edward Park (n=181)

*Caution when interpreting results due to small sample size

Q11. What concerns, if any, do you have about thd@mand van schedule in [NEIGHBOURHOOD]?



SOUTHEAST

ON-DEMAND VAN

CONCERNS REGARDING SCHEDULE

Southeast Gainer Girard . King Edwar
Neighbourhoods Vel AEmmene| Elm ek Industrial  Industrial NG £iDark
n= 181 51 20* 8* 9* 43 66
Need to have flexible schedules
(evenings/weekends/peak hours/effeak hours) 17% 18% 24% i i 16% 12%
Wait times (too long, unpredictable, inconsistent) 7% 8% 7% 13% - 9% 5%
Pick up / drop off points 7% 6% 7% 13% 11% 7% 3%
Transit service ;hould not be reduced or eliminated (w 3% 20 i i 11% 5% 3%
pay taxes for this)
Booking process (no phone, no computer, etc...) 3% 2% 3% - - 2% 3%
Far d.igtance to walk / Far distance to walk in winter 3% ) 3% i i 506 3%
conditions
Would add more time to travel plans 2% 2% - - 11% 2%
Reliability 2% 4% - - - 2% -
Need more information 1% 4% - - - - -
Too narrow in its window 1% 2% 7% 13% 11% - -
Personal safety (walking at night, etc...) 1% 2% - - - 2%
Availability 1% - - - 11% 2% 3%
It will be like a cab or Uber / Don't want a cab or Uber 1% - - - - 2% 2%
Concerned how kids/teens get to school and back 1% - - - - - 2%
Accessibility, especially in winter conditions 1% - - - - - 2%
Concern for seniors / Those with mobility issues 1% - - - - - 2%
Other 3% 2% 3% - - 5% 3%
Don't know / Refused 1% 2% 3% - - 2% 2%
| have no concerns about this 47% 47% 41% 63% 44% 40% 56%

Leger

indicates top mention

a8y wSalLrRyRSyda 6K2 SELINDEyIR A NIQ/ 2ASINIMYTISS NEBLAGGA 2Ayyshe bRe®ingUSbiglibouthdodsivohimd@eNBiaverdala, BGairerindds@dl, 4 i 2y $

Girard Industrial, Kenilworth, King Edward Park
*Caution when interpreting results due to small sample size

Q11. What concerns, if any, do you have about thd@mand van schedule in [NEIGHBOURHOOD]?

-
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ON-DEMAND VAN L@Ser

BOOKING METHODS

During the Southeast Workshop, participants
were asked to vote on booking methods (in

Mobil / Smartph 9
oblie app />smartphone app_ 83% general). The results were as follows:
WORKSHOP V(Q
Telephone 18
Mobile App 16
Online / Website 56% Online 8

Telephone 51%

.FasSYy wSalLRyRSyida 6Kz SELINSEHFR Al NI-Q/ SBASINIAYQISS NEBLAIGA 2Ayyshe ifbRédinguSiigfibouthdodgivonin@e\Slaverdala, Gaireriinddstldl, 8 & 2y S
Girard Industrial, Kenilworth, King Edward Park (n=225)

*Caution when interpreting results due to small sample size
Q12. Which of the following booking methods would you use for thdeamand van option in [NEIGHBOURHOOD]?



ON-DEMAND VAN Leger

BOOKING METHODS

Southeast Gainer Girard . King Edwar,
Neighbourhoods Vel AEITERe)| SO Industrial  Industrial STl %ark
n= 225 51 29* 8* 9* 43 66
Mobile app / Smartphone ap  83% 84% 79% 88% 67% 81% 80%
Online / Website 56% 49% 55% 50% 44% 56% 52%
Telephone 51% 47% 45% 50% 67% 49% 42%

indicates top mention

.FasSYy wSalLRyRSyida 6Kz SELINSEHFR Al NI-Q/ SBASINIAYQISS NEBLAIGA 2Ayyshe ifbRédinguSiigfibouthdodgivonin@e\Slaverdala, Gaireriinddstldl, 8 & 2y S
Girard Industrial, Kenilworth, King Edward Park

*Caution when interpreting results due to small sample size

Q12. Which of the following booking methods would you use for thdeamand van option in [NEIGHBOURHOOD]?



SOUTHEAST

ON-DEMAND VAN
[LYO9[ LI hh5 ¢h . hhyYX

Likely
(somewhat, very)
Unplanned trips as needed®yA%|6% 7% 32% 44% 76%
Regular, planned trips in advance (e.g., every weekday at 7:00 8) ({140 9% | 109 KL 44% 60%
m Don't know @ Very unlikely O Somewhat unlikely O Neutral B Somewhat likely B Very likely

.FasSYy wSALRYRSY(Ga sK2 SELINSEHRR @i NGQ/ SASINIWYQISS NB AT 22yyhe tblkaBing kigyibouthéodswvonmdieN@Baveaidald, GainerindustSal, & (i
Girard Industrial, Kenilworth, King Edward Park (n=225)
Q13. How likely are you to use each of the following ways to book-deraand van in [NEIGHBOURHOOD]?

Leger
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SOUTHEAST

ON-DEMAND VAN
[LYO[ LI hhb5

¢ h

hhYX

Leger

Southeast Gainer Girard . King Edwar
Neighbourhoods VelE] HTETTIEE] GOTEEE S Industrial  Industrial EILTE) ?Dark
n§ 225 51 29* 8* 9* 43 66
Regular, planned trips in advance (e.g., every weekday at 7:00
LIKELY 60% 55% 59% 88% 78% 60% 62%
Somewhat likely 16% 10% 24% 13% 33% 28% 11%
Very likely 44% 45% 34% 75% 44% 33% 52%
Neutral 10% 8% 14% - - 14% 14%
Somewhat unlikely 9% 14% 14% - - 7% 9%
Very unlikely 16% 18% 14% 13% 22% 9% 11%
52yQi 1Yy256 4% 6% - - - 9% 5%
Unplanned trips as needed
Somewhat likely 32% 29% 31% - 22% 33% 35%
Very likely 44% 6% 52% 38% 33% 40% 39%
Neutral 7% 12% 7% - 11% 5% 11%
UNLIKELY 13% 10% 10% 63% 33% 14% 11%
Somewhat unlikely 6% 2% - 13% - 7% 8%
Very unlikely 7% 76% 10% 50% 33% 7% 3%
52y Qi 1Yy26 4% 6% - - - 9% 5%

.Fasy wSalLRyRSyilia sKz2
Girard Industrial, Kenilworth, King Edward Park
*Caution when interpreting results due to small sample size

Q13. How likely are you to use each of the following ways to book-deraand van in [NEIGHBOURHOOD]?

S E LINSSVE ay SR AU N QY BASINIMYCHSS NEELAIA 2Ayyshe fbRa®ingusbigfibouthdodsivonin@eyBlaverdala, Bairerinddsdal, &

2yS$S
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SOUTHEAST

ON-DEMAND VAN Leger
IMPORTANCE TO BEING ABLE TO BOARD WITHOUT BOOKING

Important
(somewhat, very)

Unplanned trips as neededf Y4 5%| 11% 75%

mDon't know @ Very unimportant O Somewhat unimportant  ONeutral E Somewhat important B Very important

L asSYy wSaLRyRSyda sK2 SELNSEEyRR A NIQY SASINIMYISS NILAGIR 2Ayyshe (bileBing WkigyibouthdodaivafitidBeN@aveidald, BainerindustBat, 4 1 2y §

Girard Industrial, Kenilworth, King Edward Park (n=225)
Q14. How important is it for you to be able to board ardemand van in [NEIGHBOURHOOD] without booking in advance?



SOUTHEAST

Leger
ON-DEMAND VAN
IMPORTANCE TO BEING ABLE TO BOARD WITHOUT BOOKING

Southeast Gainer Girard . King Edwar
Neighbourhoods VEiEY EIEIE] CIER e Industrial  Industrial bl g|]:>ark
n§ 225 51 29* 8* 9* 43 66
IMPORTANT 75% 78% 72% 63% 67% 70% 74%
Somewhat important 33% 39% 34% 13% 22% 47% 32%
Very important 42% 39% 38% 50% 44% 23% 42%
Neutral 11% 8% 10% 13% 11% 14% 14%
Somewhat unimportan 5% 6% 17% 13% 11% 5% -
Very unimportant 4% 4% - - - 2% 8%
LOQY y2{ &dz 5% 4% - 13% 11% 9% 5%

.FasSYy wSalLRyRSyida 6Kz SELINSEHFR Al NI-Q/ SBASINIAYQISS NEBLAIGA 2Ayyshe ifbRédinguSiigfibouthdodgivonin@e\Slaverdala, Gaireriinddstldl, 8 & 2y S
Girard Industrial, Kenilworth, King Edward Park
*Caution when interpreting results due to small sample size

Q14. How important is it for you to be able to board ardemand van in [NEIGHBOURHOOD] without booking in advance?



SOUTHEAST

ON-DEMAND VAN
CONCERNS REGARDING BOOKING

Wait times (too long, unpredictable, inconsisten s 10%
Having to plan/book in advance (don't know how long I'll be, last minute plans, ctesm 6%
App/site problems mmmm 6%
Booking process (no phone, no computer, etosmm 4%
Reliability mmm 495
Need to have flexible schedules (evenings/weekends/peak hours/off peak howsms)3%
Transit service should not be reduced or eliminated (we pay taxes for tims) 3%
Availability == 3%
Crowded / Full mm 3%
Would add more time to travel plana 1%
Far distance to walk / Far distance to walk in winter conditioms1%
Concern for seniors / Those with mobility issuas 1%
Minimum number of riders requiredm 1%
Cost 1 1%
Too narrow in its window s 1%
It will be like a cab or Uber / Don't want a cab or Uber 1%
Need more information m 1%
Accessibility, especially through winter conditiors 1%
Other ® 1%
Don't know / Refused s 1%
| have no concerns about this———— T 50/

Leger

.FasSYy wSalLRyRSyida 6Kz SELINSEHFR Al NI-Q/ SBASINIAYQISS NEBLAIGA 2Ayyshe ifbRédinguSiigfibouthdodgivonin@e\Slaverdala, Gaireriinddstldl, 8 & 2y S
Girard Industrial, Kenilworth, King Edward Park (n=181)

*Caution when interpreting results due to small sample size

Q15. What concerns, if any, do you have about booking trips for Huewand van option in [NEIGHBOURHOOD]?



SOUTHEAST

ON-DEMAND VAN

CONCERNS REGARDING BOOKING

Leger

Southeast Gainer Girard . King Edwar.

Neighbourhoods el e e Industrial  Industrial M) EIJDark
n= 181 51 29* 8* 9* 43 66

Wait times (too long, unpredictable, inconsistent) 10% 10% 7% 25% - 7% 9%

;i\.lll.l’)lg to plan/book in advance (don't know how long I'll be, last minute plans 6% 10% 10% i ) 204 3%

App/site problems 6% 10% 7% - - 2% 3%

Booking process (no phone, no computer, etc...) 4% 4% - - - 9% 5%

Reliability 4% - 10% - - 5% 3%

Need to have flexible schedules (evenings/weekends/peak houwséafk hours) 3% 4% 3% - 11% - 3%

Transit service should not be reduced or eliminated (we pay taxes for this) 3% 4% 3% - 11% 5%

Availability 3% 2% - - 11% 5% 6%

Crowded / Full 3% 2% 3% - 11% 5% 2%

Would add more time to travel plans 1% 2% - - - 2%

Far distance to walk / Far distance to walk in winter conditions 1% 2% - - - 2%

Concern for seniors / Those with mobility issues 1% 2% - - - -

Minimum number of riders required 1% - 3% - - -

Cost 1% - - 13% - -

Too narrow in its window 1% - - - - 2%

It will be like a cab or Uber / Don't want a cab or Uber 1% - - - - 2%

Need more information 1% - - - - 2% 2%

Accessibility, especially through winter conditions 1% - - - - - 2%

Other 1% - - - - - 3%

Don't know / Refused 1% 2% - - - 2% 3%

| have no concerns about this 50% 47% - 25% 56% 47% 58%

. FasSy wSalRyRSyda 6K2 SELNDEyTR Al NIQ BASINIMYGISS NBLAGIA 2Ayyshe fibRadinguSbighibouthdodsivonin@eNs & (i iniatestap menﬁdn]é i 2y$

Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park
*Caution when interpreting results due to small sample size

Q15. What concerns, if any, do you have about booking trips for Huewand van option in [NEIGHBOURHOOD]?

-
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SOUTHEAST

WORKSHOP PARTICIPANT COMMENTS ON BOOKING

To o o To o Po o To o o To To I»

Too late

If | finish work at 4 | can't get home until 6.

Cell phones are not an option for those with a limited income
What if we work late on weekends? Leaves you stranded
9-6pm to cover after school stuff

Phone might be hard to get through

Not everyone has a phone or a data plan. How about kids who have we
activities

My hearing is deteriorating so | like "control" of booking online
Some of us don't have or use computer or cell phones
Sunday service needs to start before 10am for church

Don't want to book. Want regular schedule

Schedules like all other transit

Between 4:3@pm from office downtown to home

Comments in italics represent a sample of verbatim comments left by workshop patrticipants

Leger

During the Southeast Workshop, participants provided other comments
regarding booking including, extending the hours of operation to ensure
evening service, a well as service on the weekends. Others noted that th
would like to have regular schedules like the current transit system becau
they do not want to have to book. Some participants also noted issues wi
booking online particularly in regards to having limited data plans, or not
having a celphone/computer at all.

24
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th




SOUTHEAST

MAKING ALTERNATIVE TRANSIT ABETTER FIT

Leger

Maintain regular bus service / as is now / don't change it / taxpayers pay for IS 17%
Regular scheduled bus service (including weekends / nights / peak hdmml 7%
Better (sheltered) / Closer pick up/drop off pointsml 5%
Regular scheduled bus service using smaller bulills 4%
Better integration / expanding of routeslll 3%
On demand service will not work well here / proposed options will not wdallk 3%
Increase frequency (unspecified 3%
On demand van / shuttle to LR 2%
Bus service to LR 2%
I will just start driving my car again/ get a cdll 2%
Safety concernsB 2%
Wheelchair accessible / Reduced mobility accessille2%

Easy to access ( including snow removal, etll.)2%
Other M 3%

I have no suggestions on thi G 4700

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park neighbourhood respof8gnts (n=3

*Caution when interpreting results due to small sample size

Mentions less 2% not included
Q16. What other features or services would make an alternative transit option a better fit for your community?



SOUTHEAST

MAKING ALTERNATIVE TRANSIT ABETTER FIT

Leger

Southeast Gainer Girard . King Edwar
Neighbourhoods el e e Industrial  Industrial M) EIJDark
ns 308 87 44 13* 15* 61 122
Maintain regular bus service / as is now / don't change it / taxpayers pay for th 17% 10% 16% - 13% 21% 21%
Regular scheduled bus service (including weekends / nights / peak hours) 7% 8% 7% - - 10% 6%
Better (sheltered) / Closer pick up/drop off points 5% 3% 7% 8% 13% 8% 2%
Regular scheduled bus service using smaller buses 4% 2% 5% - - 7% 2%
Better integration / expanding of routes 3% 5% 11% 8% 7% 3% 3%
On demand service will not work well here / proposed options will not work 3% 3% 7% - - - 5%
Increase frequency (unspecified) 3% 1% 9% 8% 7% 2% 5%
On demand van / shuttle to LRT 2% 1% 7% - - - 2%
Bus service to LRT 2% 5% 2% - - - 2%
I will just start driving my car again/ get a car 2% 2% - - - 3% 2%
Safety concerns 2% 2% 2% 8% 7% 5% 1%
Wheelchair accessible / Reduced mobility accessible 2% 2% 5% - - 2% 1%
Easy to access ( including snow removal, etc...) 2% 1% 5% 8% 7% 2% 3%
Other 3% 1% 2% 8% - 8% 5%
| have no suggestions on this 47% 56% 36% 62% 47% 33% 46%

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park neighbourhood respondents
*Caution when interpreting results due to small sample size

Mentions less than 2% not included

Q16. What other features or services would make an alternative transit option a better fit for your community?

indicates top mention




SOUTHEAST Leger
OTHER ALTERNATIVES

Maintain regular bus service / as is now / don't change ii 80/
taxpayers pay for this 0

Regular scheduled bus service (including weekends / nig 0
peak hours)ri %

Bus service to LR 3%

On demand service will not work well here / proposed optior.s 30
will not work 0

Taxi / Uber (including subsidized] 2%
Better integration / expanding of routesf] 2%

I will just start driving my car again/ get a cf 2%

other | 4%

I'have no suggestions on thi G, /7

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park neighbourhood respondents

*Caution when interpreting results due to small sample size

Mentions less than 2% not shown
Q17. What other alternatives to regular bus service might work for you and your community?



SOUTHEAST Leger
OTHER ALTERNATIVES

Southeast Gainer Girard . King Edwar
Neighbourhoods Total | Avonmore Cloverdale | 550 | 2/ Keniworth ©2E
n= 308 87 44 13* 15* 61 122
Maintain regular bus service / as is now / don't change it / taxpayers pay for th 8% 6% 16% - - 5% 10%
Regular scheduled bus service (including weekends / nights / peak hours) 7% 9% 2% - - 13% 7%
Bus service to LRT 3% 3% - - - 2% 5%
On demand service will not work well here / proposed options will not work 3% 2% 9% - - 2% 2%
Taxi / Uber (including subsidized) 2% 3% - - - 3% 2%
Better integration / expanding of routes 2% 1% 5% - - 2% 2%
I will just start driving my car again/ get a car 2% 1% - - 7% 3% 1%
Other 3% 3% 7% - - 2% 4%
| have no suggestions on this 47% 62% 55% 100% 87% 62% 66%

indicates top mention

Base: Avonmore, Cloverdale, Gainer Industrial, Girard Industrial, Kenilworth, King Edward Park neighbourhood respondents
*Caution when interpreting results due to small sample size

Mentions less than 2% not shown

Q17. What other alternatives to regular bus service might work for you and your community?



SOUTHEAST

WORKSHOP PARTICIPANT FINAL THOUGHTS

Concerns for vulnerable users (seniors, children, mobility impaired)

Reasons for supporting Alternative Transit solutions

A 1would have to use it so yes. A

Reasons for not supporting Alternative Transit solutions A

A This system will encourage me to use my own vehicle and not bother with
public transit. Inconvenient, long walks, poor service. Very disappointing. A

Leger

People with special needs need predictability and dependability

I am concerned about seniors and school kids using busses, we need east transit.
Won't want people to leave (move) our area

What about people with special needs that are not eligible for DATS?

A I see myself using this system less because it is so inconvenient. If the purpos8afety concerns (general)

is to drive people away from public transit it's working. This system is very A

inaccessible.
A Need to be able to maintain our independence when unable to drive. A
A Planning process was out of sync. Poor planners.
A Won'tuse it at all, it's too confusing
A Very concerned LRT users will park in the communities. Make congestion A
difficult for all 4 option to maneuver. A
Maintain current system / aspects of current system A

Well, | think of safety. Good lighting/visibility. In a place that has good snow
clearing

Will there be busses to take students to WP Wagner from LRT? Unsafe to walk
through industrial area/ravine

ETS drivers

ETS trained drivers employed by ETS, no private operators
All alternate transit should be trained ETS drivers only. Must be unionized.
Bus driver [NAME] is the best! Ask him what to do.

A ltis important to ensure there is some kind of service to KEP during the time Suggestions (general)

the 151 bus is discontinued and the LRT from Bonnie Doon Mall is not yet up A
and running.

A Wouldn't it be more economical to combine/shorten route 18@ through A
KEP and Avonmore? This new system will cost way more. Easier for everyoneg®

A Honestly, this isn't great. Keep the 151 and 8 or comparable. To get to work A
now I'll take an on demand van, 2 LRTs and then another bus downtown' A
is literally going to make me drive.

A Each LRT stop should have connecting bus routes. The 151 is clearly still

needed. Bringing it back would get rid of a lot of problems.

Give us our busses back please!

This is a mess, they should have used express busses instead of LRT

o 3>
To o o o

Comments in italics represent verbatim comments left by workshop participants

Stick to what was learned during strategy. Explain it well. Why do this big rev

to only go back to the way we were?

76st needs an east/west bus (151?) even above the 151.

The problem isn't that we need a bus, the problem is we need a sidewalk.
Eliminate the little jaunt to WP Wagner.

There are several valley line LRT stops with no proposed bus routes connecting
(Muttart, Avonmore). Wouldn't we want bus routes from every station, as a
connection point? Yes!

Yes- transit to BonnieDoonmost useful more transfer options

We need something right in the Avonmore community

Explore other options like bike lanes to 83ave

When going somewhere not on a route (e.g.. Ritchie community hall) how do we
get there? Need options.



SOUTHWEST
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