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June Employee Check-in

The June 2021 Employee check-in is the City's third employee experience survey
for 2021 that is outside of the traditional biennial surveys. This summary outlines
what we heard from employees in the Fire Services Branch.

The June 2021 Employee Check-in was focused on the conversations that
employees have with their supervisor. Responses to these questions will be used
to inform how we develop meaningful conversations.




Survey Questions

How happy are you working at the City of Edmonton? \f This is the “eSat”,

’ which stands for the

I would recommend the City of Edmonton as a great place to work. Glint Engagement &

N Satisfaction Score.

How are you doing?

| have regular check-in conversations with my direct supervisor.

My direct supervisor provides me with clear expectations about my work.

| receive feedback on how | can improve from my direct supervisor.

I

Open-ended
t Questions

My direct supervisor acknowledges my contributions at work.

What do you appreciate most about your conversations with your direct Supervisor? /

What would you like to discuss more with your direct supervisor?

Y_

What would help you feel more supported right now?




| have heard about Enterprise Commons.

with corporate

| know where to find more information about Enterprise Commons. f
initiatives.

/ Questions to assist
N




Branch Response Rate

18%
=

221 Responses
-10% pts since Mar




Glint Scoring

Glint recommends using the average score rather than the % favourable score,
as % favourable does not take into account the full distribution of the response

scale.
4 % favourable ]
\

Strongly Disagree { Strongly Agree\
1 2 3 4 5
Average of all

responses makes
up the final score




Scores by Question
Jun ‘20 Jun 21 vs. Mar ‘21

How happy are you working at the City of Edmonton? 82 73 t /2
How are you doing? 78 67 3 68
| would recommend the City of Edmonton as a great 81 73 ¢ /2

place to work.

My direct supervisor provides me with clear 83 75 & NA
expectations about my work.

| receive feedback on how | can improve from my 76 70 § NA
direct supervisor.

My direct supervisor acknowledges my contributions 79 77 ¥ NA
at work.




Response to “Yes” and “No” Questions

Response to “Yes”

Jun 20 Jun 21 Change
| have regular check-in conversations with my direct 85% 77% 8% §
supervisor.
Response to “No”
Jun 20 Jun 21 Change
| have regular check-in conversations with my direct 15% 23% +3% %
supervisor.
Yes No
| have heard about Enterprise Commons. 24% 76%
| know where to find more information about Enterprise Commons. 25% 75%
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Wellness

| feel safe and secure
and am supported to
achieve wellness

How happy are you
working at the City of
Edmonton? (eSat)

| would recommend
the City of Edmonton
as a great place to
work.

How are you doing?

Wellness Score
B June 2020 @ March 2021 [ June 2021

100

| would recommend the City
of Edmonton as a great
place to work.

How are you doing?

How happy are you working
at the City of Edmonton?
(eSat)

Wellness Questions




\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

| have regular
check-in
conversations
with my direct
supervisor.

June 2020 vs. June 2021

100%

75%

50%

25%

0%

June 2020 June 2021

| have regular check-in conversations with my direct supervisor.




£
| % |

Trustin
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

My direct supervisor
provides me with clear
expectations about my
work.

| receive feedback on
how | can improve from
my direct supervisor.

My direct supervisor
acknowledges my
contributions at work.

June 2020 vs. June 2021

B June 2020 @ June 2021
100

My direct supervisor | receive feedback on how | My direct supervisor
provides me with clear can improve from my direct acknowledges my
expectations about my work. supervisor. contributions at work.

Trust in Leadership



Open ended
\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

What would
help you feel
more
supported
right now?

Top Topics mentioned
in March 2021

Communication
Health

Covid

Training
Decision Making

Top Topics mentioned
in June 2021

Communication
Training

Health

Home Life
Workload

Keywords March 2021

team service
transparency emergency valued

spend force ||mrt perform  family

priority
money  retire Citizen branCh coe respectful raise p.opng

rug elt response

focusing fl re d e pa rtm e nt job security policy‘:a ¥

upper management ©OP€N

Keywords June 2021

communication

stress  oman department information

t
employee tralnln et managemen paid
pandemic advocate g Clty SUppOl’t covid ability

: : understanding
health  direction team hlre leadership terminate
co-worker  feel supported budget penefit O 00




Open ended
\ ¥ 4

Top Topics mentioned

in June 2020
O e Communication
Supportive e Feedback
Environment ° Trust_
I feel respected and : 1|\!|eetlngs
recognized for my ransparency

unigue contributions

-

Top Topics mentioned

n in June 2021
Trustin o gorr;rtr)lunklcauon
[ ]
Leadership eedback
S e Recognition
observe leaders
listening, communicating L Trans palzency
transparently. and e Information

inspiring

What do you appreciate most about
your conversations with your direct
supervisor?

Keywords June 2020

share constructive feedback
confidence SItUALON e communication approachable
supportive appreCIate Ca re transparency abmty employee
nformation problem  onan and honest agvocate icance

expectation
P listen teamn . genuine trusted terminate meeting
staffing opinio positivity ~ decision

Keywords June 2021

support
advocate problem djrection  transparency

leadership i=tem bOSS honesty expectation team
care discuss open foadbeick feeling
conversation

recognmon : .
appreciate suggestion
h
exchange  information supportive communication



Open ended

Top Topics mentioned Keywords June 2020
‘u' in June 2020
° Communication b ) i discussion direction "
Supportive e Career Opportunities Osogn d ISCUSS Cit;rg:oblt:rl;mg
Environment * '(I;raip(;ng e ssalon A ngi[ngtatp ~ information
appiness
| feel respected and * LOVI . &D I t
o Sor iy ° earning evelopmen
unigue contributions
Y ot Top Topics mentioned Keywords June 2021

n in June 2021

opinion  discussion

Trust in e Communication department b
Leadershi e Career Opportunities future team OSS pr0b|e| N
eadership discuss branch direction
o e Progress career path move forward °'anc
observe leaders
listening, communicating ¢ Prosp_ects
e Learning & Development

transparently, and
inspiring

What would you like to discuss more
with your direct supervisor?



