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introduction

Message from
the City Manager
The City of Edmonton’s Corporate Business Plan is the City’s administrative workplan.
It guides us through the day-to-day work of managing and delivering city programs,
projects and services towards the vision of what we want our city to be.
The Corporate Business Plan lays out the groundwork
for how we run our corporation. It’s the overall
plan that includes and organizes the individual
department business plans and branch action plans
that feed into it.
Above all, this work is thoughtful and intentional.
A look at this plan shows the true depth and breadth
of the work we do for those who call Edmonton home.
We’re also doing work to prepare for new residents,
visitors, and future generations who are anticipated in
the City Plan that Council approved this year.
All of this work supports ConnectEdmonton:
Edmonton's Strategic Plan 2019-2028.
The City’s Cultural Commitments guide the spirit
of this work among all employees, from Deputy
City Managers to front-line staff.

we will
+ Convey our purpose and alignment and create
Safe and trusted spaces to do our best work

+

Be Helpful and Accountable because
we care about how people experience the
services we provide

+

Integrate our ideas, knowledge and efforts

The Corporate Business Plan is a four-year look
ahead, updated to incorporate new information or
new developments that may have an impact on our
work. The COVID-19 pandemic and related economic
issues are examples of things we may not have
foreseen, but they have changed the way we do
business and required us to adapt.
This update does not just deal with negative impacts.
We also look for new opportunities that may move us
closer to our objectives sooner than expected.
The City of Edmonton is a large and complex
organization operating in an environment that is
changing faster than ever before. It’s also a municipal
government required to operate within provincial and
federal legislation. These unique challenges shape the
way we operate, and require us to remain accountable
to our residents.
We are also committed to the principles of
transparency and continuous improvement, which
means we are continuously looking for opportunities
to share information and improve how we work.
Within these pages you will see that commitment
to building a relevant, effective and efficient city.
Sincerely,

to provide the best possible services

+

Strive for innovation, Excellence
and continuous improvement

Andre Corbould, OMM, P.Eng., FCAE, ICD.D
City Manager
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About the Corporate
Business Plan
purpose

the corporate business plan

The Corporate Business Plan is the City
of Edmonton’s roadmap. It outlines the
City’s services, projects and actions for
Edmontonians in 2019-2022 aligned with
the City of Edmonton’s Corporate Promise.

The Corporate Business Plan provides
an overview of our community; illustrates
how our work responds to the needs of
our community; and shows how our tools
support its implementation.

The Corporate Business Plan
organizes the City of Edmonton’s
work into three objectives:

+ 	Our strategic objective
is to make transformational
impacts in our community

+	
Our service objective
is to deliver excellent services
to our community

+ Our supporting objective
is to manage the corporation
for our community

This plan outlines the direction of the City of
Edmonton through the priority actions that will be
implemented over the next four years to realize
the choices in Edmonton’s City Plan and ultimately
advance the goals of ConnectEdmonton: Edmonton's
Strategic Plan 2019-2028. Edmonton’s City Plan
acknowledges that to achieve the vision that
Edmontonians set for being a city of two million,
deliberate actions, choices, and partnerships are
required to make impactful changes for the future.
This plan also presents the programs and services
delivered by the City, including the initiatives and
capital projects that will improve each program.
It will be updated at midpoint so that priorities and
target results continue to reflect the needs and
desires of the people of Edmonton.

working together,
aligned with city
council, we enable
a better life for all
edmontonians.
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2020 Issues
and Impacts
a new reality

economic impacts

The City of Edmonton faced a year of
uncertainty and change in 2020.

The City of Edmonton moved to support
Edmontonians and the local economy
through a number of measures to address
those whose livelihoods were directly
affected by COVID-19. These included:

The spread of COVID-19 and its classification as
a pandemic required a number of adjustments to
the City’s standard operations. Many staff began
to work from home in March 2020. Temporary and
permanent layoffs were introduced as various City
services and facilities were closed in accordance
with provincial requirements.

health and social impacts
The City introduced and enforced a face
covering bylaw. In addition, the City took
a lead in addressing health impacts within
the homeless population by providing
centralized support and shelter services
at the Edmonton EXPO Centre and the
Edmonton Convention Centre.
Operational changes brought increased costs for
cleaning supplies, barriers and personal protective
equipment and impacts to revenues from recreation
facilities. Some programs were cancelled while
others shifted online. Services like transit required
modifications to protect the safety of passengers
and drivers. Community and social supports shifted
to meet new needs and the City helped support these
with continued operating and capital funding and
collaboration on programs and services.

+	waiving business license fees
+	introducing the Edmonton Economic Recovery
Grant and the Edmonton Economic Recovery
Construction Grant

+	providing one-time funding to Explore Edmonton
+	partial reimbursement of Business Improvement
Area levies to businesses

+	reductions in vehicle for hire dispatch and licence fees
+	temporary patio expansions
+	commercial rent abatement in City properties
+	deferral of the property tax payment deadline
+	deferral of utility payments
+	waste services rate reduction
+	suspended parking fees
+	suspended transit fares and U-Passes
+	resuming full transit service to ensure access
+	delaying rent for not-for-profits
+	loan to Fort Edmonton Management Company
+	operating support to reopen the Castle Downs YMCA
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The measures the City took to adjust our budget last
April and fall of 2020 have ensured stability to City
of Edmonton finances during these very uncertain
economic times. While we have reduced our budget
to avoid tax increases, the City has also delivered
significant programs and support to Edmontonians
businesses and residents who are coping with their
own financial challenges.

other issues
Edmonton saw an increase in anti-racism
awareness and protests in response to
global events.
This led to public discussions about the nature of
policing and community safety, as well as a corporate
commitment to combat racism to fulfil the City’s
goal of inclusion as outlined in The Art of Inclusion:
Our Diversity & Inclusion Framework. City Council
appointed the Community Safety and Well-being
Task Force to develop recommendations to address
issues of racism, inequality and systemic barriers that
impact community safety in Edmonton.

staying the course
The City will continue to adapt and evolve
as external circumstances change and
impact its operations year to year.
The Corporate Business Plan provides a
framework to manage the City in the near
future. It does not respond to specific
factors that may impact us in one year
or the next, but instead keeps us on track
to meet our objectives in the medium
to long term.

what’s next
This year’s Corporate Business Plan
updates the Corporate, Department, and
Branch plans for 2019-2022 as part of our
Strategic Planning Framework, and starts
to incorporate the City Plan and Enterprise
Performance Management at both the
Department and Branch levels.
This represents the midpoint update to the 20192022 Corporate Business Plan. The next Corporate
Business Plan will reflect an improved approach to
planning and reporting with a greater emphasis on
Enterprise Performance Management and Enterprise
Risk Management, and thinking about our services
in a more integrated way across departments and
branches as we move towards the 2023-2026
planning cycle.

this represents the
midpoint update to the
2019-2022 corporate
business plan.
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Our Community
Edmonton is an evolving city of creativity,
arts and ideas, research and energy. These
qualities describe our people, businesses
and industries. These are the same
qualities that continue to attract people
here from across Alberta and Canada, and
from around the world. To ensure a better
life for everyone, the City must continually
evaluate and adjust our services to meet
the needs of this growing population
and diversifying economy.
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our community
This Plan reflects how the City is responding to
changes and actively planning for the future.
These are the critical considerations that shape the
design, delivery and improvement of City services
and infrastructure we will build for Edmonton.

yesterday’s edmonton

Edmonton Population distribution: 2020

+ 0 to 14 years 17.9% (Alberta 18.6%, Canada 15.9%)
+ 15 to 64 years 68.4 % (Alberta 67.6%,
Canada 66.1%)

+	65 years and over 13.6 % (Alberta 13.8%,
Canada 18.0%)

Edmonton is a place of historical and cultural
significance to many Indigenous communities,
including the Cree, Nakota Sioux, Saulteaux, Dene,
Blackfoot, Métis, and Inuit.

Unemployment rate: (2020)

Indigenous peoples have inhabited this area since
time immemorial, and the place we call Edmonton has
long been a place of community gathering, trading,
making, and stewardship.

+	Number of businesses with employees 37,177
+	98% of businesses (with employees)

Fort Edmonton was established in the area by the
Hudson's Bay Company in 1795 and was a major fort
along the North Saskatchewan River.
Edmonton is located in Treaty Six territory, one of
the Numbered Treaties, signed in 1876 between the
Crown and the Plains Indigenous peoples. An adhesion
to Treaty Six occurred at Fort Edmonton in 1877.

+

Edmonton City 11.5% (Alberta 11.5%, Canada 9.6%)

Small and Medium Sized Businesses: (June 2020):

have between 1 to 49 employees

CMA Housing Starts: (2020) 11,500
Poverty: (2018)

+	12.9% of Edmontonians live below the national
poverty line (Alberta 13.4%, Canada 16.5%)

Homelessness:

+	(2021) 190 homeless per 100,000 population

Edmonton is also part of the Métis’ homeland and
home to one of the largest communities of Inuit south
of the 60th parallel.

Housing Affordability: (2016 - latest data)

today’s community*

Emergency Shelter Usage: (April-June 2020)

Edmonton is a vibrant and dynamic city. This plan is
created to serve the citizens of Edmonton today and
tomorrow. Information about the community we
serve includes the measures and indicators below:
Edmonton’s population in 2020 was 1,047,526.
Since 2016, Edmonton’s population
has grown by 9% (8.63%).
In 2020, Edmonton was one of the youngest
populations in Canada: the average age in Edmonton
is 38.4 years - Alberta’s average age is 38.5 and
Canada’s is 41.4 years.

* See Data Sources section on page 51 for citations

+	76% (75.9%) of Edmontonians live in affordable
housing (Alberta 79.1%, Canada 75.9%)

+	Average capacity 1,426 (maximum residing
in the shelter per fire code regulations).

+	Average overnight 733
Edmonton's Ribbon of Green, its North Saskatchewan
River Valley, has more than 160 kilometres of
maintained pathways, as well as 20 major parks It is the largest urban park in Canada.
There are 61 m²/capita of public outdoor recreation
space and 226 cultural and sporting facilities per
100,000 population.
The average commute time in Edmonton is
28 minutes (2018) and there are 128km of bicycle
paths and lanes per 100,000 population.
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tomorrow’s
opportunities
As our community continuously evolves, the City will plan for and address
the opportunities and challenges that growth and a changing world will bring.
The following critical opportunities and potential challenges will influence
how we achieve Edmonton’s vision as expressed in ConnectEdmonton:
Edmonton's Strategic Plan 2019-2028; and in Edmonton’s City Plan our blueprint for becoming a city of two million people.

population and
demographics

community and
partnership approach

A growing population and changing demographics will
increase demands for current services or highlight
the need for new ones. Programs and services must
consider the opportunities and costs of current and
future societal trends.

The City will need strong relationships and
partnerships with community organizations and
stakeholders. It will collaborate with these partners
on shared objectives and negotiate priorities,
available capacity and resources with them.

disruptive innovations
and new technologies

funding decisions of
other orders of government

New technologies and uses for data will change
citizens' expectations and change how we design
and deliver services and infrastructure.

Funding, policy and legislative decisions
of other orders of government will affect the size,
scope and feasibility of projects and initiatives
the City undertakes.

economic
swings
Changes in the economy will affect Edmontonians
and their demand for City services, and affect
revenues and expenses.

sustainable
growth
To accommodate the future growth needs of the city
and to ensure that growth is financially sustainable,
we will need to shift how we grow and develop our
city and make better use of existing land.

climate change
and natural disasters
Climate change and weather events will affect
Edmonton's infrastructure, operations and people.
The City must adapt to and mitigate these impacts.
In the case of a global pandemic, the City has
recognized that it must adapt and reimagine how
services are delivered.
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Our Work
Each day thousands of City of Edmonton
staff work together to enable a better
life for all Edmontonians. This is achieved
through taking deliberate and strategic
actions to transform Edmonton for the
future, while delivering excellent services
and managing the corporation today.
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our work

The Corporate Business Plan organizes
the City of Edmonton’s work into three objectives:

make transformational
impacts in our community
Inspired by ConnectEdmonton: Edmonton's Strategic
Plan 2019-2028, the City is working towards
transforming Edmonton into a healthier, increasingly
urban and more climate resilient city that continues to
support a prosperous region. The Corporate Business
Plan outlines the strategic actions for achieving
the community’s vision for Edmonton in 2050. This
work will be realized through action, partnerships
and collaboration.

deliver excellent
services to our community
The City of Edmonton serves the people of Edmonton.
Our work allows people to live their best lives here by
responding to the current needs of Edmontonians, while
we look ahead to ensure we are planning for the future.
Through the delivery of excellent services, we support
all Edmontonians.

manage the corporation
for our community
Supporting services ensure that Edmontonians receive
excellent services, because they provide the support
for City employees to deliver those services, to steward
the City’s assets appropriately, and to provide proper
oversight of tax dollars so that they are allocated for
greatest benefit.
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our work

Make Transformational
Impacts in Our Community
Developed together with Edmontonians,
ConnectEdmonton outlines four
strategic goals to move us towards
Edmonton’s vision for the future.
The goals are the focus areas for change.
They provide an understanding of where
we need to make a difference for the
people who live here, the places we
gather, the region that surrounds us, and
the environment that sustains us.

The City of Edmonton is both a major influencer
and actor in achieving Edmonton’s long term goals
and has many actions currently underway. These
activities strongly support one, and in some cases
several, of the goals. Being clear about where
projects have the greatest impact enables us to be
intentional in our planning and achieve all of the goals.

healthy
city

urban
places

regional
prosperity

climate
resilience

Edmonton is a
neighbourly city
with community and
personal wellness
that embodies and
promotes equity
for all Edmontonians.

Edmonton
neighbourhoods are
more vibrant as density
increases, where
people and businesses
thrive and where
housing and mobility
options are plentiful.

Edmonton grows
prosperity for our
Metro Region by
driving innovation,
competitiveness and
relevance for our
businesses at the local
and global level.

Edmonton is a city
transitioning to
a low-carbon future,
has clean air and
water and is adapting
to a changing climate.

Public, private sector and non-profit organizations
have also been invited to collaborate to make
transformational impacts in our community. When
we collaborate, our strategic actions will transform
our city through tangible changes that will be
experienced now and by future generations.
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our work

strategic actions

healthy
city
affordable housing
and homelessness

inclusive
edmonton

Increase the supply and the spectrum of
affordable housing by delivering grant funding
programs, establishing innovative partnerships,
facilitating the development of City-owned land
for affordable housing, facilitating the design and
construction of permanent supportive housing, and
policy development.

Utilize policy, funding, relationships, partnerships,
data and leadership to address issues affecting
the inclusion of Edmontonians. These include the
implementation of the Indigenous Framework and
the City's response to the Missing and Murdered
Indigenous Women and Girls National Inquiry,
approved recommendations from the Anti-Racism
Advisory Committee and the Community Safety
and Well-Being Task Force, and the Recover Urban
Wellbeing framework working to strengthen the
six connections of wellbeing at the individual and
neighbourhood levels.

Decrease homelessness by collaborating with service
providers to build on existing strategies, services,
and programs and advocate for support from other
orders of government.*

poverty
elimination
Partner with the community-based EndPoverty
Edmonton and community-based groups/
organizations to eliminate poverty in Edmonton
within a generation. The City of Edmonton is
accountable for implementing 18 of 35 EndPoverty
Edmonton Road Map actions from 2019 to 2021.*

ride transit
program
Offer Edmontonians experiencing low income the
ability to purchase monthly transit passes at a
subsidized rate, helping them gain better access to
various services.

*Council Initiative: Edmonton’s Poverty Elimination

the city of edmonton
is accountable for
implementing 18 of 35
endpoverty edmonton
road map actions from
2019 to 2021.*
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strategic actions

urban
places
blatchford
redevelopment

zoning bylaw
renewal

Redeveloping the Blatchford lands from an airport into
a new community through sustainable development
that balances social, economic, and environmental
outcomes. Social sustainability includes health
and well-being, liveability, and community spirit.
Environmental sustainability includes how we plan
land use, energy, water, waste, transportation, and
urban ecology. Economic sustainability includes
housing affordability, employment, economic vitality,
infrastructure, and net revenues for the City.

A comprehensive overhaul of Edmonton’s Zoning Bylaw
will provide the necessary framework to advance the
strategic goals of ConnectEdmonton, implement The City
Plan, transform the way we deliver land development
services, and help advance equity.

exhibition lands
area redevelopment
The Exhibition Lands Implementation Strategy
takes the redevelopment process to the next step,
outlining the internal structures and actions required
to bring the vision of the Exhibition Lands Planning
Framework to fruition. As a road map, it guides the
alignment with the vision and policies of the Planning
Framework and City Plan, identifying required City
infrastructure projects and phasing within the overall
redevelopment timeline; determining responsibilities
of City Administration; and creating mechanisms
and a governance structure that allow for dynamic
response to changing market conditions.

growth management
framework
Prepare a policy framework to drive decision-making
around growth for greenfield and infill areas. The
framework will consider investment requirements
and financial resources to inform recommendations on
phasing and staging to Council and focus growth and
investment in a fiscally sound manner.

district planning
Prepare general policy and 15 district plans to provide
guidance on integrated land use, mobility, and growth
activation at the scale beneath The City Plan. While The City
Plan imagines when Edmonton reaches two million people,
the first evolution of district plans will guide our shift from
our current state to accommodate Edmonton’s growth to
1.25 million people. Implementation of the Infill Roadmap will
conclude in 2021. Outcomes of this work will inform district
planning and other City Plan implementation initiatives.

light rail transit
(lrt) expansion

safe mobility strategy

By developing and actively promoting an urban
development strategy focused along the LRT
Network, the City of Edmonton can provide improved
mobility choices for citizens, link to a larger number
of destinations, integrate with active modes of
transportation, and promote increased density while
simultaneously accommodating growth.

Designed to achieve the Council-mandated goal of Vision
Zero, which is zero traffic-related fatalities and serious
injuries, through safe and livable streets. This Strategy will
help shape how Edmonton’s streets are planned, designed,
built, activated, and maintained. The 2021-2022 focus areas
include: Community of Safe Communities; Safety at Every
Step; Listen, Learn, Lead; and Equitable Safety.
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strategic actions

regional
prosperity
regional
partnerships

economic
action plan

Diversify and attract investment that promotes
economic development and prosperity within
Edmonton and the overall region by working
together with neighbouring municipalities,
community partners, Province of Alberta and
regional stakeholders. Provide direct linkages
and business activation services to advance
strategic outcomes as identified by Alberta’s
Industrial Heartland, Edmonton Global, Edmonton
Northern Partnership and Federation of Canadian
Municipalities International.

The Edmonton Economic Action Plan offers a
roadmap to continue to build a vibrant, inclusive, and
sustainable economy. While we plan for a city of two
million people, we must be strategic, creative, and
committed to supporting the opportunities that will
create jobs, diversify our industries, and support
emerging markets. This work requires partnership
from the City of Edmonton and its economic
development and community partners.

regional
transit

This initiative will accelerate a new provincial
hydrogen economy combining supply from the
Alberta Industrial Heartland and demand generated
across the greater Edmonton region. Leveraging
municipal and private sector opportunities and
expertise will help create supply and demand for
hydrogen as an economically sustainable fuel.

Continue to be a stakeholder and support the
Commission as it develops plans to launch an
integrated Transit service in the Edmonton
Metropolitan region, and lead the Regional Smart
Fare Electronic Payment System for initial launch
and operation.

hydrogen
node

yellowhead
freeway expansion
The Yellowhead Trail Freeway Conversion Program
will improve the movement of goods and services
within the City and the region, improve the level
of service for commuters, and improve the overall
safety of the corridor. At the conclusion of the
conversion program, Yellowhead Trail will consist
of six core lanes with a target operating speed of
80 km/hr and will be free flowing.

the city plan
The City Plan identifies additional
choices to achieve the goals of
ConnectEdmonton: Edmonton's
Strategic Plan 2019-2028. It
identifies and prioritizes five
Big City Moves that capture the
aspirations of Edmontonians and
how we can make integrated
changes required to achieve
all four goals.
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our work

strategic actions

climate
resilience
25 -year waste

strategy

Aligns programs and activities that promote waste
prevention, waste reduction, reuse of materials,
and circular economy innovations through the
Zero Waste Framework. Program development
and changes to the City’s waste processing will
fundamentally transform service delivery and impact
how waste is sorted in households as the City moves
to source separation of organics and seasonal grass,
leaf, and yard waste pick up.

renewable district
energy systems
Blatchford Renewable Energy utility supports the
Blatchford development by providing renewable
heating and cooling energy to its homes and buildings.
The Downtown District Energy Initiative supports the
implementation of a district energy network in the
Downtown core. Both projects support City Council's
ten-year climate resilience goal and the Edmonton
Community Energy Strategy that aims to limit
greenhouse gas emissions.

climate change
adaptation strategy
Fully understand through research and analysis the
risks to the City and infrastructure from a changing
climate and initiate changes for existing and planned
infrastructure where necessary. This includes
continued implementation of the Climate Adaptation
and Resilience Strategy.

the downtown
district energy
initiative supports the
implementation of a
district energy network
in the downtown core.

energy transition
strategy
Continue the implementation of Edmonton’s
Community Energy Transition Strategy through
market transformation by providing education and
awareness through the Change for Climate campaign,
building community capacity through incentive
programs, and implementing regulatory changes
when appropriate.

solar energy
projects
Solar Energy Projects include the development and
implementation of various onsite microgeneration
solar (photovoltaic) energy projects at civic facilities
to offset the City’s energy use with renewable
sources and reduce overall City Operations'
greenhouse gas emissions.

*Council Initiatives
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our work

public programs

Deliver Excellent Services
to Our Community
The City of Edmonton serves the people of Edmonton. Our work allows
people to live their best lives here by responding to the current needs of
Edmontonians, while we look ahead to ensure we are planning for the future.
Through the delivery of excellent services, we support all Edmontonians.

recreation
and culture

services
we deliver

Edmontonians are physically
and emotionally healthy.

Recreation and Cultural Programming

Interment and Perpetual Care

Recreational and Sport Facility Access

what the recreation
and culture program
offers edmontonians
When people have access to recreation and culture
programs, they’re given the opportunity to maintain
or improve their physical and emotional wellness
and experience new things. Whether it’s skating,
swimming or golfing, connecting with the animals at
the zoo, or learning about art or nature, thousands of
Edmontonians take advantage of the City’s amenities
every year.
The City also partners with organizations such as
Fort Edmonton Park, Telus World of Science, and the
Edmonton Soccer Association, and also supports
many festivals and events that attract hundreds of
thousands of visitors to Edmonton.
The Recreation and Culture program operates
many of the City’s facilities, including recreation
centres, attractions like the John Janzen Nature
Centre and Muttart Conservatory, and Edmonton’s
municipal cemeteries.

Special Event Coordination/Hosting
Street Animation

to improve the
program we will
Support and promote Edmonton’s vibrant and
thriving arts, heritage and culture environment
with the Arts, Heritage and Culture Initiative.
Implement the Live Active Strategy which
ensures Edmonton is a healthy and vibrant city
with various high quality active recreation, sport,
and leisure opportunities to improve community
members’ health.
Develop and implement an Outdoor Animation
Strategy to move towards non-facility based
recreation programming opportunities.
Work to secure Edmonton as a host city for the
2026 FIFA World Cup.
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public programs

recreation and
culture (continued)
to build for
tomorrow we will
Design the Lewis Farms Community Recreation
Centre and Library in partnership with the Edmonton
Catholic School Board.
Planning and design of Warehouse Campus
Neighbourhood Central Park, Touch the Water
Promenade, Indigenious Interpretive Park
Development, and the urban tree canopy expansion.
Plan and Design Neighbourhood Parks and
Playgrounds developed in collaboration with
community groups.
Plan, design and build Kinistinâw Park.

Design and construction of Kihciy Askiy
(Sacred Earth).
Plan and design of the life cycle renewal of the
Edmonton Expo Centre, Edmonton Convention
Centre, and Kinsmen Sports Centre.
Completion of the Edmonton Soccer Centre South.
Begin implementation of the City’s Sports Field
Irrigation Strategy through turf improvements.
Plan Riverbend Library relocation.
Design and delivery of the Coronation Community
Recreation Centre.

corporate business plan 2019 - 2022 city of edmonton pg 24

our work

public programs

social
support
Edmontonians have what
they need to succeed.

Promote the importance of literacy, including
financial, among Edmontonians through the
Literacy Council Initiative

what the socialsupport
program offers edmontonians

Advance activities that decrease urban isolation
and contribute to Edmontonians’ emotional, mental
and physical safety with the Urban Isolation/
Mental Health Council Initiative

Safe and affordable housing is an important part
of a city that is for everyone.
The City of Edmonton works to connect people with
a place to live. We do this through policy that drives
development, and by facilitating the development
of City-owned land for affordable housing. We also
directly support people facing life challenges by
helping them access wellness services. We help
Edmontonians find housing, and offer information
through Tenant Support Services.

Collaborate with community partners on a Domestic
Violence Response, which will provide a single point
of contact and create a strategic framework for the
prevention of gender- and seniors-based violence

services
we deliver

Adapt procurement processes that support
EndPoverty goals through the Social Procurement
initiative.

Housing
Individual Care and Support
Tenant Support Services

to improve the
program we will
Support Council's direction on Housing Affordability
to transfer up to $10M of land to the Edmonton
Community Development Company and complete
feasibility and planning applications to inform
decision-making on the acquisition or development
of affordable housing sites.

this program is
supported by 78 city
staff and accounts
for 1% of the city's
operating budgets

Transform 200 undeveloped building sites into
housing options for first-time home buyers through
the First Place Home Ownership Program in Dunluce,
Sifton Park, and Michaels Park neighborhoods.

Recover Urban Wellbeing uses human-centred
research and social innovation approaches to improve
the six connections to wellbeing for our city’s
communities and the people within them. Partner
with stakeholders to propose new ways of improving
these connections through small-scale interactions
or larger institutional and system shifts.
Implement approved Anti-Racism recommendations
from the Anti-Racism Advisory Committee and
the Community Safety and Well-Being Task Force.
Advance partnerships with community stakeholders
on issues related to racism, discrimination, racial
equity and the lived experiences of persons of colour.

to build for
tomorrow we will
Acquire existing buildings, land, and inclusionary
housing units to support the expansion of
Affordable Housing in Edmonton and redevelop
social housing sites.
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our work

public programs

civic
services
Edmontonians participate
and contribute to civic society.
what the civic services
program offers
edmontonians

this program is
supported by 465 city
staff and accounts
for 3% of the city's
operating budgets

Civic Services connects Edmontonians to their city
government, whether through 311, buying a bus pass,
applying for a permit, or accessing the City’s archival,
legal and financial records.
The Civic Services program also manages our
property assessment and taxation, which raises
revenue that helps pay for the City’s other programs
and services. It runs the elections where voters select
City Council, and offers Edmontonians opportunities
to shape their community by serving on City boards
like the Accessibility Advisory Committee, Edmonton
Police Commission and the Edmonton Historical Board.

services
we deliver
Customer Service Access
Election Service
Municipal Administrative Tribunals
Municipal Governance Service
Property Assessment
Records Access
Tax Collection

to improve the
program we will
Plan and deliver, according to provincial and
municipal legislation, the 2021 election including
robust COVID-19 protocols, technology, outreach,
communications, and candidate information sessions.
Increase advocacy on behalf of women in municipal
life and enhance women’s leadership roles on genderbased issues with City Council’s Women’s Initiative.
Improve self-serve capacity at 311 and the Service
Centre capacity to provide transparent, accessible
and reliable customer service and information.
Redesign City of Edmonton digital services to
build Digital Citizen Experience for simpler, faster
and better end-to-end services across a peoplecentered municipal organization.
Continue Bylaws Online project to make bylaws
available to the public, media, and other City staff
through the City Archives system.
Continue Open City Wifi to grow the City of
Edmonton’s network and expand services to
new locations.
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our work

public programs

public
safety
Edmontonians are safe
and secure in our community.
what the public
safety program
offers edmontonians
Making Edmonton a safe city depends on emergency
services responding quickly when needed, but it’s
much more than response. It’s about good planning
and policies that drive sound decisions, and sharing
knowledge so that people feel empowered to make
their lives safer.

to improve the
program we will
Advance Edmonton Safe City policy and program efforts
to prevent all forms of gender-based violence, inequity,
and discrimination through the Gender-Based Violence
and Sexual Assault Prevention Council Initiative.
Conduct risk assessments, training, exercises and
Regional Emergency Planning to improve capability
and capacity for first responders and emergency social
services delivery.
Enhance transit safety and security of passengers and
all staff through additional operator training, conducting
Gender Based Analysis(GBA+) and actions, as well as
developing Facility Design Guidelines.

Public Safety is teaching people how to be safe
through proper fire prevention plans and safety
inspections. It’s how, with more than 10,000
kilometres of roadways in Edmonton, we work to
build safer roads and educate people through Safe
Mobility Strategy. It’s how we work with Edmonton
Police Service. It’s also how City peace officers and
staff look out for residents by ensuring people follow
standards around things like weed control, snow
removal and care and control of their pets.

Participate in Living Hope, Edmonton's collective
response to suicide in our city. Actions and activities
focus on three areas: awareness and education,
accessibility at any point along the service continuum,
and addressing the needs of higher-risk populations.

services
we deliver

Implement Building and Energy Code change
adaptation to encourage and support environmental
impact reduction.

Animal Welfare
Bylaw and Provincial Act Enforcement
Community Safety Program Development

Implement and strengthen the work of the Problem
Properties Initiative, in conjunction with Edmonton
Police Service and Alberta Health Services, to deal with
properties that have had multiple complaints across a
variety of bylaw infractions.

to build for
tomorrow we will
Commence Windermere Fire Station construction.

Fire Investigation
Fire Prevention, Inspection and Enforcement
Fire Rescue
Pet Licensing
Safety Code Permission and Inspection
Traffic Safety

this program is
supported by 1,672 city
staff and accounts
for 14% of the city's
operating budgets
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our work

public programs

community
development
Edmontonians are connected
to their neighbours.
what the community
development program
offers edmontonians
Connected communities make Edmonton a richer and
more vibrant place. The City of Edmonton supports
people who work to make their neighbourhoods
better through volunteer programs like Communities
in Bloom and the Dogs Off Leash Ambassador
program. Community members can also attend
City workshops and training on crime prevention,
fire safety, composting, transit and building great
community groups.
Through several grants and funding programs,
communities can build gardens, playgrounds
and spray parks, or pursue community-building
initiatives like redeveloping empty or contaminated
sites, building affordable housing, or assisting
non- profit organizations that support people in
their communities.

services
we deliver
Community and Neighbourhood Capacity Building
Community Education
Community Granting

to improve the
program we will
Engage children in decision making processes and
provide accessible and inclusive programs, services,
and spaces through the Child Friendly Edmonton
Council Initiative.
Work in partnership with community members,
organizations and business owners to set
neighbourhood goals and achieve Neighbourhood
Revitalization in Baldwin/Belvedere, Inglewood,
Central McDougall/Queen Mary Park, McCauley,
Alberta Avenue and Jasper Place.
Implement Business Support Grants including the
Storefront Improvement and Commercial Incentive
policy and procedures to improve and solidify
program outcomes and property owner processes.
Advance the Corner Store program from ‘pilot’ phase
to a standard program.
Collaborate and coordinate with partners to support
seniors with access to services, housing and programs
that meet their needs and promote their participation
in civic life through the Seniors Council Initiative.
Ensure that Edmonton is a dynamic and inclusive city
through partnerships, celebrations, and engagement
with multicultural, immigrant, established and
newcomer communities through the Multiculturalism
Council Initiative.
Transform Edmonton into a great Winter City where
Edmontonians have more opportunities to play and do
business outside, use active transportation modes,
and participate in outdoor events all year round.
Encourage greater community engagement and
corporate sponsorship to further enhance and
preserve Edmonton’s natural environment through
the Edmonton in Bloom Council Initiative.
Expand Community Climate Change Programs
which incentivize actions to reduce greenhouse gas
emissions, support the expansion of the Corporate
Climate Leaders Program and develop a Community
Leaders program.
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our work

public programs

community
development (continued)
to build for
tomorrow we will
Plan the renewal of the Orange Hub as spaces
for community organizations.
Develop park sites across the City to integrate
with planned school development.
Plan the next phase of the Green and Walkable
Downtown vision.

this program is
supported by 120 city
staff and accounts
for 3% of the city's
operating budgets
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our work

public programs

movement of
people and goods
Edmonton has an accessible and varied
transportation system moving people,
goods and services efficiently.
what the movement
of people and goods program
offers edmontonians
A city of Edmonton’s size and population values a
variety of transportation modes. We must ensure
that the people and organizations that rely on
Edmonton’s transportation network are able to
travel, move goods and provide services safely
and efficiently.
This program involves the maintenance and
inspection of more than 10,000 kilometres of
roadways, bridges, bike lanes, sidewalks, trails,
pathways and alleys. It includes activities such as
snow clearing, sealing cracks in paths and roads,
micro-surfacing and filling potholes.
The city’s 113,000 street lights improve safety
and visibility for drivers, pedestrians and riders,
while street signs and traffic control devices keep
people safe and aid in traffic flow and congestion
management across the road network. Public transit
connects people with their communities by getting
them to work, appointments, recreational activities
and anywhere else they need to go on buses,
paratransit and Light Rail Transit.

services
we deliver

to improve the
program we will
Support and enhance people and goods movement
experience around Edmonton by using technology,
innovation, and collaboration through the
Transportation Innovation Council Initiative.
Plans and design accessible, safe and comfortable
active transportation networks through the Active
Transportation Council Initiative.
Transform and moderate the transit network with
the Bus Network Redesign, which allows On Demand
Transit Service to better address customer’s
differing needs, making transit in Edmonton a better
customer experience.
Implement the Regional Smart Fare Electronic
Payment system in Edmonton, Strathcona County and
St. Albert. ETS will continue to manage the contract to
design, build, implement and operate the system. An
information management plan will determine how to
best utilize data gathered by the system.
Implement the Public Parking Action Plan to ensure a
reliable, efficient and effortless customer experience
through technology enhancement and strategic
management of City-owned curbside assets. This
includes Electronic Permits, the Parking Management
Pricing Policy, and a new accessible parking program.
Replace existing street lights with LED street lights to
reduce power consumption and improve illumination.
This will decrease greenhouse gas emission as well as
power consumption.

Active Pathways
Parking
Road Services
Transit

this program is
supported by 2,856
city staff and accounts
for 29% of the city's
operating budgets
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our work

public programs

movement of people
and goods (continued)
to build for
tomorrow we will
Enhance the implementation of the technology
for parking services through the deployment
of EPark, license plate recognition technology,
electronic permits, and modernized residential
parking programs.
Plan and design Ambleside Integrated Site, a fully
integrated service yard and facility for operations
service delivery for southwest Edmonton.
Build 105 Avenue (Columbia Avenue) from 109 Street
to 116 Street.

Plan and design a pedestrian bridge over 170 Street
between 87 Avenue and 90 Avenue.
Design the 50 Street CPR railway crossing.
Plan upgrades to 101 Avenue (79 Street to 50 Street).
Rehabilitate 11 pedestrian bridges in Mill Creek Ravine.
Deliver the Imagine Jasper Avenue redesign.
Build Phase 2 of Jasper Avenue New Vision.
Design Terwillegar Drive Expressway upgrades.
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our work

public programs

land
development
Edmonton is developed so that it
supports growth and social, cultural,
economic and environmental well-being.
what the land development
program offers edmontonians
The Land Development program plays an important
role in imagining and shaping our city so that it meets
the land use and density needs of Edmontonians
today and tomorrow.
Whether a development is a large project offering
hundreds of homes, or a simple backyard deck, the
Land Development program looks at what should be
built, where it should be built, and how Edmonton’s
transportation networks and other infrastructure
connect everything together. We also preserve
assets as historical structures and protect natural
green spaces.

services
we deliver
Development Services
Land Use Planning
Residential, Commercial and Industrial
Land Development

this program is
supported by 486 city
staff and accounts
for 7% of the city's
operating budget

to improve the
program we will
Complete an integrated land use and transportation
model in partnership with the province to assess
the regional growth and infrastructure investment
scenarios through the Metropolitan Region Spatial
Economic and Transportation Model.
Broaden the definition of eligible properties
for redevelopment to receive the Brownfields
Redevelopment Grant and include a multi-year
tax cancellation tool and explore opportunities for
economic recovery due to COVID-19.
Perform an Industrial Servicing Study to determine
servicing development costs and infrastructure
servicing for industrial roads and areas.
Set and improve customer service levels and focus
on customer support through Permit and Licensing
Improvement.
Develop Open Space Standards, Procedures
and Guidelines to replace the Urban Parks
Management Plan.
Develop strategic policy, heritage building
designations, grants, and a managed heritage reserve
through the Heritage Program.
Develop opportunities to enhance the usefulness,
efficiency, and attractiveness of Edmonton’s
infrastructure, public spaces, and amenities with
the City Design Council Initiative.

to build for
tomorrow we will
Deliver Building Great Neighbourhoods
infrastructure investments in corner stores,
industrial roads, the northeast road program, bike
lanes and other transportation modes combined
with Neighbourhood Renewal and Alley Renewal
programs. Neighbhourhoods include Highlands, Royal
Gardens, Strathcona, Inglewood, Central McDougall
and Alberta Avenue.
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our work

public programs

economic
development
Edmonton has a diverse
and prosperous economy that
thrives locally and globally.
what the economic development
program offers edmontonians
A strong, diverse economy creates prosperity and
opportunity for Edmontonians. The City plays an
important part in creating the conditions where
businesses can grow and thrive, through regulatory
bylaws, business licensing and enforcement.
We work with new entrepreneurs and existing
businesses to strengthen the local economy
while focusing on growing and retaining industrial
businesses. The City’s partnership and collaboration
with community, regional, industrial and economic
development organizations influence local and
regional economic development activities, which
in turn support a stronger community.

services
we deliver
Business Licensing
Business Retention and Expansion

to improve the
program we will
Expand Business Supports Program enhancements
to support COVID response and recovery and
provide enhanced concierge services for small to
large businesses.
Drive and amplify Edmonton’s story and market our
city, people and economic advantages to the world
through the Place Brand Strategy. This work is aimed
at increasing economic investment and diversity,
retaining and expanding businesses, and retaining
and attracting top talent to the city.
Support a thriving food economy and develop
resilience to future climate impacts through the Food
and Agri-Business Diversification Council Initiative.
Build and strengthen committed relationships
between Edmonton and northern communities in
order to help foster shared economic, social, and
cultural prosperity with the Northern Relations
Council Initiative.
Conduct a comprehensive review and overhaul
of the Business Licence Bylaw to better match
business’ needs.
Grow the Indigenous business sector by procuring
goods and services through the Indigenous
Procurement initiative.

this program is
supported by 31 city
staff and accounts
for 1% of the city's
operating budgets

Implement Downtown catalyst projects: Green and
Walkable Downtown, Jasper Avenue New Vision,
Warehouse Campus Neighbourhood Central Park,
The Quarters Downtown and Harbin Gate.

to build for
tomorrow we will
Design and construct site infrastructure surrounding
the Civic Precinct (City Hall and Churchill Square) area.
Renew Edmonton Conference Centre
building and grounds.
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our work

public programs

environmental
protection
Edmonton protects its natural
environment, minimizes its environmental
impact and mitigates climate change.
what the environmental protection
program offers edmontonians
Being effective stewards of the environment to
protect it for today and for future generations is
important to us all.
The City minimizes the impact of our daily living on
the environment in several ways. Our waste services
promote sustainable waste management practices
and manage the collection of waste for recycling,
reuse or disposal. We ensure our green spaces
and wildlife are protected and managed, and pests
are controlled.
Park rangers ensure that people use natural areas
safely, and other City staff look after the health and
longevity of Edmonton’s vast urban forest and the
green areas along roadways.

services
we deliver
Parks and Open Space Access
Waste Collection
Wildlife Management

this program is
supported by 1,112 city
staff and accounts
for 8% of the city's
operating budgets

to improve the
program we will
Continue Corporate Waste Transformation Phase II
to consolidate and centralize the management of
outdoor litter containers.
Implement automated collection for organics and
garbage and seasonal collection for yard waste
through the Curbside Set Out Waste program for
residents in single unit households.
Continue the Urban Forest Management Plan
that will define how park and boulevard trees,
natural areas, and naturalized areas are maintained
throughout their life cycles.
Create a Public Tree Bylaw to protect trees on public
property and allow a mechanism for enforcement of
the Corporate Tree Policy.

to build for
tomorrow we will
Develop the Blatchford Sewer Heat Exchange.
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our work

Manage the
Corporation for
our Community
For the City of Edmonton to deliver efficient and
effective services to citizens, we must continuously
reimagine supporting services, processes and
information that enable our success. These supporting
programs and services define and build our capabilities,
knowledge and skills, set expectations and targets,
outline processes and procedures, support decisionmaking, help us manage risk and pursue new ways of
getting things done. This important “back of house”
work ensures the City of Edmonton can meet the
evolving needs of the people we serve.

for each of these seven
program areas, the following
section highlights:
the program name and what it achieves
+	
what the program offers Edmontonians
+	
the services the program delivers
+	
projects that will improve the program
+	
how many City staff deliver the program and
+	
the program’s share of the operating budgets *
*Operating budgets are a combination of the City of Edmonton Operating Budget
2019-2022 and the Waste Services Budget 2019-2022. More details can be found
on page 47.
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our work

supporting programs

people, relationships
and partnerships
The City of Edmonton’s service
delivery is informed by Edmontonians
and is optimized by relationships
and partnerships.

to improve the
program we will

what the people, relationships
and partnerships program
offers edmontonians

Strengthen crisis communications management
and delivery to support the City’s emergency
management response and business
continuity initiatives.

This program connects Edmontonians, City staff
and partners to the organization. It acknowledges
that when we truly listen, work with, and respond to
the diverse voices of the people we serve, we make
better decisions for all.
This program helps both Edmontonians and City staff
understand why we make the decisions we do and
provides them with the information they need about
City services, delivered when and how they need
it. It harnesses the power of relationships to inform
and validate the decisions and direction from City
Administration and City Council in order to deliver the
services Edmontonians want and need. Moreover,
strong relationships mean we have strategic partners
in the community who are not just City allies but
contribute to Edmonton’s evolution.
The program ensures the potential impacts from
policy and legislative actions of federal and provincial
orders of government as well as the Edmonton
Metropolitan Regional Board are reflected in the
City’s decisions and actions.

services
we deliver
Communications
Engagement
Intergovernmental Coordination

Develop and support a Government Relations
approach to working with federal and
provincial governments.

Advance the intermunicipal planning framework
with the City of St. Albert to explore the integration
of planning and infrastructure service delivery
between the two cities.
Use Customer Journey Mapping to improve customer
experience in various lines of business.

this program is
supported by 261 city
staff and accounts
for 2% of the city's
operating budgets
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our work

supporting programs

project and
asset management
The City of Edmonton’s projects are
well-managed and assets are maintained
for accountable service delivery.
what the project and
asset management program
offers edmontonians

this program is
supported by 1,810
city staff and accounts
for 9% of the city's
operating budgets

Planning, designing, constructing and properly
maintaining capital assets is essential for the City to
provide services to Edmontonians. Infrastructure
is expensive to build or buy, renew or replace, which
means getting maximum value from every dollar
spent on infrastructure is important and necessary.
This program ensures that the life cycle and value for
the money of City assets is optimized. We build and
maintain capital assets including land, equipment, IT,
fleet, facilities, transportation networks, open spaces
and utilities for the use of Edmontonians, and to
provide City services, now and over the long term.

to improve the
program we will

services
we deliver

Transit Fleet Maintenance will conduct a Cleaner/
Service Process and Procedure Review to test the
market and review the bus cleaning processes to
identify efficiencies.

Asset Management
Corporate Property Management and Leasing
Facility Management and Maintenance
Fleet Management and Maintenance
Information Technology Hardware Infrastructure
Infrastructure Delivery
Infrastructure Planning and Design
Warehousing and Inventory Management

Develop the GPS/Telematics Initiative to leverage
data to transform driver behaviour and enhance
driving training for City employees.
Review to assess delivery models including
technology upgrades, remediation, and cloud storage
through IT Infrastructure Service and Support.

Fully implement the City's Capital Project Governance
Policy (Project Development and Delivery Model)
for city buildings, roads, bridges, open spaces and
neighbourhood projects approved through the
2019 - 2022 capital budget.
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our work

supporting programs

strategy
and business
The City of Edmonton’s corporate
processes are robust and helpful
for integrated service delivery.

services
we deliver
Census Service
Corporate Leadership

what the strategy
and business program
offers edmontonians
The Strategy and Business program provides the
organization with the oversight and accountability
that builds the trust and confidence of City Council
and the people of Edmonton who entrust us with their
tax dollars. It guides our actions through strategic
plans, and it provides rigour in how we measure and
manage performance. It defines how we manage risk
and ensures we meet our legislative commitments.
It encourages continuous improvement and confirms
whether we’re delivering services that Edmontonians
truly need and in ways that no other provider can.
The program gives us the information we need to plan
for future growth and to meet the changing needs
of Edmontonians.

this program is
supported by 400 city
staff and accounts
for 3% of the city's
operating budgets

Corporate Policy Development
Emergency Management
Internal Audit
Legal
Risk Management
Security
Strategic Initiative Management

to improve the
program we will
Enable the modernization of legacy business
applications through Enterprise Commons by
simplifying, standardizing, and aligning systems and
processes with respect to core services such as
finance, human resources, plant maintenance, and
supply chain management.
Implement an Enterprise Performance Management
process that includes a reporting mechanism,
system & tools, ongoing continuous improvement
and benchmarking to improve decision-making and
transparency for city priorities and service delivery.
Develop an Enterprise Risk Management program
through the establishment of a framework for risk
governance, assessment and integrated planning,
including reporting tools and resources.
Evolve the Program and Service Review process, in
alignment with reimagining our services and other
business area-led improvement initiatives, and
recalibrate it for relevance in our new reality.
Develop a Social Forecast that will be used to set the
context for and inform future work.
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our work

supporting programs

technology
and data
The City of Edmonton’s technology
and data are leveraged to enable quality
decision-making and enhance innovative
service delivery.
what the technology
and data program
offers edmontonians
As a digital city, Edmonton is embracing new ways of
delivering programs and services, with technology
and information playing an integral role in providing an
excellent experience to Edmontonians. From sensors
that monitor air quality to real-time technology to
track your bus anywhere, anytime from your phone
or computer, citizen-focused technology helps to
improve citizen experiences across the city.
Smart technology also helps the City collect
and share data and information that helps the
organization, citizens and businesses make informed
choices and decisions to support a more vibrant
Edmonton. From using corporate data to optimize
investments in community safety to making childfriendly activities and places easy to find through
the Kids Map of Edmonton, the Technology and
Data program ensures we are using technology and
information to enable an exceptional quality of life.

services
we deliver
Archives
Business Solutions
Data Management
Geographic Information Systems
and Spatial Analysis
Information Analysis

to improve the
program we will
Enhance Information Security and Disaster
Recovery to ensure secure and easy access
to technology resources, timely delivery of
applications and services, increased ability
for collaboration, and enhanced security
and compliance.
Perform Corporate Information Security through
Identity and Access Management, Managed
Detection and Response service, Infrastructure
Vulnerability Assurance, and Web Application
Vulnerability Assurance.
Convert in-person payment solutions for transit,
zoo, fines, Muttart plant sales and attractions to
online credit and debit card solutions.

this program is
supported by 327 city
staff and accounts
for 2% of the city's
operating budgets
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our work

supporting programs

employee experience
and safety
The City of Edmonton’s staff
are safe and supported to achieve their
aspirations and deliver excellent services.
what the employee
experience and safety
program offers edmontonians
People who feel supported and are engaged at work
are more likely to deliver excellent service. The
Employee Experience and Safety program enables a
positive experience for employees from when they
are first recruited and onboarded, as they grow in
their careers, and until they retire or pursue other
opportunities. To do this, the program is focused
on creating a workplace where employees feel
safe and demonstrate respect and appreciation for
one another and those they serve; performance
expectations and accountabilities are clearly
communicated; career opportunities are supported
by appropriate training; excellent work is valued and
recognized; and employees are treated equitably and
compensated fairly.

services
we deliver
Employee Development and Training
Human Resources Management
Workplace Health and Safety

this program is
supported by 248 city
staff and accounts
for 2% of the city's
operating budgets

to improve the
program we will
Implement a Learning and Development Framework
and Learning Delivery to equip employees with the
training they need to be successful.
Transform Leadership Recruitment to ensure the
City has a strong focus on diversity and inclusion in
leadership when acquiring leadership talent.
Implement the Indigenous Outreach Strategy
to increase Indigenous representation in the
City’s Workforce.
Develop and implement a quality assurance strategy
for the safety management system to support the
Safety Culture Transformation from a “Safe” to
“Safer” organization.
Promote excellent service and respectful
connections between employees and the public
through the Connected City Initiative where each
is valued and enjoys productive interactions.
Review safeguarding practices and recommend
enhancements to support continuous safety
program improvements and injury prevention.
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our work

supporting programs

environmental
stewardship
The City of Edmonton’s operations
and service delivery sustain and
conserves the environment.
what the environmental
stewardship program
offers edmontonians
Any city of a million people uses a substantial amount
of energy and produces an enormous amount
of waste. The City of Edmonton is committed to
proactively managing the waste it collects, to recover
valuable resources and to minimize the amount of
waste that ends up in landfill. Less waste is good for
Edmonton and good for the environment. We also
want to be as efficient as possible with the energy
we produce and use. This program improves energy
efficiency, implements energy transition strategies,
increases Edmonton’s climate resilience and
maintains our ISO 14001 registration for corporate
responsibility of environmental stewardship.

services
we deliver
Environmental Strategy and Policy Development
Sustainable Waste Management

this program is
supported by 288 city
staff and accounts
for 8% of the city's
operating budgets

to improve the
program we will
Maintain Enviso, the City’s ISO 14001 environmental
management system
Support and monitor the implementation of
Edmonton’s Civic Operations Greenhouse Gas
Management Plan which includes energy retrofits,
on-site solar power, electrifying transit, LED
streetlights and green electricity for civic operations.
Complete final closure and capping of Clover Bar
Landfill.
Develop a long-term strategy for Anaerobic
Digestion Facility to consider current infrastructure
and equipment, as well as potential change in demand
for regional organic waste processing.
Update and implement the Contaminated Sites
Management Program Action Plan to identify
City-owned contaminated properties, effectively
manage corporate land assets, minimize risks to
Edmontonians and the environment, and ensure
compliance with the Environmental Protection and
Enhancement Act.
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our work

supporting programs

financial
sustainability
The City of Edmonton’s resilient financial
position enables both current and longterm service delivery and growth.

services
we deliver
Corporate Accounting and Reporting
Financial Planning and Analysis

what the financial
management program
offers edmontonians
The Financial Sustainability program helps to ensure
that the organization is financially sound, accountable
and transparent in managing public funds. The
program leads work to buy products and services in
a fair and transparent way so that City money is well
spent on everything from garbage bins and basketball
nets, to engineering services and electric buses. The
program pays more than 800 invoices every day,
ensures your credit card information is protected
when you pay for swim lessons online, and creates
financial models, budgets and financial reports that
help to ensure we are managing City money wisely
and can afford to deliver required programs and
services today and in the future.

Purchasing
Treasury Management

to improve the
program we will
Implement Priority Based Budgeting for the
2023-2026 Budget.
Develop an integrated Supplier Performance
Management framework aiming to reduce costs,
mitigate risk, and drive continuous improvements
in value and operations.
Review governance of the Sanitary Sewer
Strategy Fund.

this program is
supported by 324 city
staff and accounts
for 2% of the city's
operating budgets
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4

Our Tools
Planning requires action.
The City of Edmonton has a range
of tools that will help us act on the
commitments presented in this plan.
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our tools

organizational
structure
Delivering services is at the core of what we do
each day and how we deliver these services is
by organizing the corporation into departments.
While distinct, City departments work together
to deliver the services that help Edmontonians
live their best lives. The departments that deliver
these services are illustrated below.

citizen
services
Animal & Wildlife Welfare
and Management
Bylaw and Provincial
Act Enforcement
Community Safety
Program Development

city
operations
Fleet and Facility
Management & Maintenance

urban planning
and economy

Recreation & Cultural
Programming

Business Licensing,
Retention and Expansion
Services
Land Use Planning
& Development

Recreational & Sport
Facility Access

Residential, Commercial,
Industrial Land Development

integrated
infrastructure
services

Road, Parking and Active
Pathways Services

Planning & Zoning

Asset Management

Transit Service

Street Animation

Infrastructure Delivery

Safety Code Permissions
& Inspections

Infrastructure Planning
& Design

Sustainable Waste
Management

Traffic Safety

Waste Collection

Community Granting
& Capacity Building
Fire Prevention,
Inspection, Enforcement
& Rescue Services
Housing
Tenant Support Services
Individual Care & Support
Interment & Perpetual
Care Services
Pet Licensing
Recreation, Culture & Sports
Programming & Facilities
Social Supports
Special Event
Coordination & Hosting

financial and
corporate services

Property Assessment | Tax Collection | Corporate Property Management & Leasing | Financial Planning & Analysis |
Information Technology Hardware Infrastructure | Warehousing & Inventory Management | Security | Treasury
Management | Archives & Data Management | Purchasing | Corporate Accounting & Reporting

employee
services

Employee Development & Training | Human Resources Management | Workplace Health & Safety

communications
and engagement

Communications | Engagement | Intergovernmental Coordination

Strategy, performance and innovation, Environmental Strategy & Planning, Strategic Initiative Management, Risk Management,
Customer Access, Community Education, Geographic Information Systems and Spatial Analysis, and Information Analysis Services
are delivered in conjunction with services listed above. Election Services, Municipal Administrative Tribunals, Municipal Governance
Services, Records Access, Census Services, Corporate Leadership, and Legal Services are provided by The Office of the City Manager.
Internal Audit Services are provided by The Office of the City Auditor.
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our tools

organizational
structure
Working together, aligned with our
Corporate Promise, each department
has a specific focus and responsibility.
Urban Planning and Economy fosters a thriving,
inclusive city by providing guidance for Edmonton’s
future growth; determining how land is developed,
buildings are constructed and businesses operate;
and attracting investment to support economic
growth.
Designing and delivering infrastructure,
Integrated Infrastructure Services builds that city.
Citizen Services brings the city to life by delivering
programs and services that animate and protect
the spaces and places that Edmontonians enjoy
and call home.
City Operations’ services maintain the public’s
investments and operate our City infrastructure
for the good of all Edmontonians.

safe
helpful
accountable
integrated
excellent
Every day, Edmontonians trust us to
perform and make decisions that affect
almost a million people. Our Cultural
Commitments unify and inspire us to
do our best work. We are:
safe
We value, respect and protect the physical,
mental and emotional well-being of each other
and those we serve.

helpful
We care about people’s experiences. We work with
them and for them, to seize opportunities, address
challenges and deliver outstanding service.

accountable

Financial and Corporate Services ensures that
the City’s resources are properly deployed today,
and for the future.

We are trusted and empowered to embrace
our responsibility for our actions, decisions
and behaviours.

Employee Services champions and creates the
conditions for our 11,376 staff to be successful so they
can do the important work of serving Edmontonians.

integrated

With a keen ability to see connections across the
organization, Communications and Engagement is
the connective tissue across the entire corporation
that tells our story internally to staff and externally
to those we serve.

We get the best results when we align our diverse
ideas, knowledge and efforts in shared purpose.

excellent
We perform to the highest standards.
We passionately pursue innovation and
continuously improve ourselves, our team
and our city.
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budget
The Corporate Business Plan presents the services,
activities and projects of the City by program.
The Operating Budgets* deal with the day-to-day
costs required to run the city: maintaining the roads
and public transit that move people; providing police,
bylaw enforcement and fire rescue services to keep
people safe; managing parks and waste to keep our
communities clean and healthy, and providing social
programs and leisure activities to make Edmonton
a vibrant and enjoyable place in which to live, work
and visit. The operating budgets identify the costs to
deliver these services and the sources of revenue to
pay for them, including property taxes, utility rates
and user fees.

The Capital Budget outlines the financial resources
required to plan and design the build or renewal of
infrastructure such as roads, bridges, neighbourhoods,
open spaces, recreation centres, fire halls, police
stations and libraries. The City maintains existing
infrastructure and invests in new infrastructure to
meet the needs of a growing population and economy.
The main capital funding sources include grants from
provincial and federal governments, tax-supported
debt, reserves, and pay-as-you-go funding.
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city of edmonton operating budget,
expenditures and full time equivalent
(fte) positions by program, 2020**
The Corporate Business Plan presents an overview
of the programs and services delivered in our
community today, including some initiatives and
capital infrastructure projects underway from 2019
to 2022 to improve, grow or adapt our services.
The Plan integrates the Council-approved projects
and prioritized work as part of the City’s operating
and capital budgets for 2019 to 2022. The operating

budget and City employees (full-time equivalent
count) are allocated to each of the program areas
for transparency and impart the value they provide
to Edmontonians. For City of Edmonton staff, the
plan aligns the work of all departments to the City’s
Corporate Promise. It provides a holistic view of the
programs and services provided to Edmontonians.

public programs
Recreation
& Culture

Social
Support

Civic
Services

Public
Safety

Community
Movement of
Development People & Goods

Land
Development

Economic
Development

Environmental
Protection

Budget
Amount ($000)

123,770

29,708

50,267

297,097

48,178

555,623

123,867

14,786

128,011

Portion of
Total Operating
Expenditures

6.6%

1.6%

2.7%

15.9%

2.6%

29.8%

6.7%

0.8%

6.9%

Portion of
Total FTEs

9.0%

0.7%

3.9%

15.7%

0.9%

25.3%

3.2%

0.5%

9.4%

supporting programs
People, Relationships
& Partnerships

Project & Asset
Management

Strategy
& Business

Technology
& Data

Employee
Experience & Safety

Environmental
Stewardship

Financial
Management

Budget
Amount ($000)

17,818

178,637

41,722

36,590

26,548

163,878

29,430

Portion of
Total Operating
Expenditures

0.9%

9.6%

2.2%

1.9%

1.4%

8.8%

1.6%

Portion of
Total FTEs

1.6%

16.7%

2.9%

2.6%

2.0%

2.7%

2.9%

Additional budget information can be found at edmonton.ca/budget

*Expenditures by program as of December 31, 2020, and based on the 2021 Operating Budget for City of Edmonton departments and the 2021 Waste
Services Budget only. Expenditures do not include municipal Boards and Commissions, such as Edmonton Economic Development Corporation,
Edmonton Public Library and Edmonton Police Service..
**FTEs are rounded to the nearest per cent, and are based on the 2021 Operating Budget for the City of Edmonton departments and the 2021 Waste
Services Budget and do not include FTEs allocated to municipal Boards and Commissions, such as Edmonton Economic Development Corporation,
Edmonton Public Library and Edmonton Police Service.
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measures, evaluation
and improvement
The City continuously monitors and routinely reports on its
performance. This ensures that we are delivering on strategy,
providing excellent service and managing all work described
in the Corporate Business Plan.
An enterprise performance management framework aligns performance
measurement to strategic goals and service standards. Based on the three
areas of work in the Corporate Business Plan, the City is committed to
three levels of performance measurement.

1

Community level indicators will be used to evaluate the collective
	

impact of the City and community stakeholders towards the goals
of ConnectEdmonton: Edmonton's Strategic Plan 2019-2028.

2
3

	Strategic and corporate performance measures will communicate the results of the
City’s work contributing to Council’s strategic goals and managing the corporation.
	Operational performance measures will help the City navigate and communicate
the performance of all City services.

This enterprise performance management framework and its processes provide
transparency and accountability to Edmontonians and demonstrates that goals are
being achieved, targets are being met, and citizens are getting good value for their taxes.
It also ensures that decisions made by Council and Administration are supported by data
and that our employees across the organization can see the positive impact their work
has on the goals and the people they serve every day.

connectedmonton
Community identified
priorities and aspirations

corporate
performance
Why and how
we do our work

what we measure

+	Community level
indicators

what we measure

+

City outcomes, outputs
and efficiencies

service performance

what we measure

What our work is

+	Service outcomes,

output, effectiveness
and efficiency measures

foundational
elements
Clear expectations for
the system, sustained,
communications, valid
reliable data, tools,
competency, integration,
culture, accountability
mechanisms, process,
to drive change
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strategic planning framework
The Corporate Business Plan is a part of the City’s Strategic Planning Framework.
This framework recognizes that strategic planning guides our journey to success.
he Corporate Business Plan communicates
projects and initiatives that will have an important
impact on our future. It is a four-year plan that
advances the City towards the ten-year strategic
goals of ConnectEdmonton: Edmonton's Strategic
Plan 2019-2028.

people. It is a people-centered plan that provides a
framework to support residents so they can belong, live,
thrive, access, preserve and create together in Edmonton.
The Capital and Operating Budgets reflect City Council’s
financial resource allocation for the City to undertake the
work to achieve our goals and priorities. The measurement
and assurance systems ensure that we are managing
performance and risk, and delivering results based on the
planning and resource allocation that has been done.

Just as ConnectEdmonton sets the direction for
Edmonton’s future and guides and inspires future
planning, the Corporate Business Plan sets the
direction for the City’s work. It summarizes actions
and activities that departments will take.

Together, these plans and processes articulate the goals,
services and initiatives for the City, and define how City
Council and City Administration will prioritize efforts and
resources to achieve these goals for Edmontonians.

The City Plan provides the integrated direction
our city needs as it grows from one to two million

budget
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corporate business
plan summary
This overview summarizes the defined objectives and outcomes, strategic
actions, programs and services of the City of Edmonton's Corporate Business
Plan. It’s a consolidated overview of how the City of Edmonton is working
together, aligned with City Council, to enable a better life for all Edmontonians.

strategic
actions

healthy
city

urban
places

regional
prosperity

climate
resilience

Edmonton is a
neighbourly city with
community and personal
wellness that embodies
and promotes equity
for all Edmontonians.

Edmonton neighbourhoods
are more vibrant as
density increases, where
people and businesses
thrive and where housing
and mobility options
are plentiful.

Edmonton grows
prosperity for our
Metro Region by
driving innovation,
competitiveness
and relevance for
our businesses at the
local and global level.

Edmonton is a city
transitioning to a
low-carbon future,
has clean air and water
and is adapting to a
changing climate.

Affordable Housing
and Homelessness
Poverty Elimination
Ride Transit
Program
Inclusive Edmonton

Blatchford
Redevelopment

Regional Partnerships

25-Year Waste
Strategy

Regional Transit

Renewable District
Energy Systems

Yellowhead Trail Freeway
Expansion

Climate Change
Adaptation Strategy

Light Rail Transit
(LRT) Expansion

Economic Action Plan

Zoning Bylaw Renewal

Hydrogen Node

Energy Transition
Strategy

Edmonton Exhibition
Lands Area
Redevelopment

Growth Management
Framework
District Planning
Safe Mobility Strategy

Solar Energy Projects
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public programs
and services
recreation
and culture

civic
services

Edmontonians
are physically and
emotionally healthy.

Edmontonians
contribute to civic
society and are engaged
in promoting the quality
of the community.

Interment and
Perpetual Care
Recreation and Cultural
Programming
Recreational and Sport
Facility Access
Special Event
Coordination/Hosting
Street Animation

social
support
Edmontonians
have what they
need to succeed.
Housing
Individual Care
and Support
Tenant Support
Services

Fire Prevention,
Inspection and
Enforcement
Fire Rescue
Pet Licensing

land
development
Edmonton is developed
to support growth and
social, cultural, economic
and environmental
well-being.

Customer Access

Safety Code Permission
and Inspection

Development Services

Election Service

Traffic Safety

Land Use Planning

Municipal
Administrative
Tribunals

community
development

Residential, Commercial
and Industrial Land
Development

Municipal
Governance Service
Property Assessment
Service
Records Access
Tax Collection

Edmontonians are
connected to their
neighbours.
Community and
Neighbourhood
Capacity Building
Community Education
Community Granting

public
safety
Edmontonians are
safe and secure in our
community.
Animal Welfare
Bylaw and Provincial
Act Enforcement
Community Safety
Program Development
Fire Investigation

movement of
people and goods
Edmonton has an
accessible and varied
transportation system
moving people, goods
and services efficiently.
Active Pathways
Parking

economic
development
Edmonton has a
diverse and prosperous
economy that thrives
locally and globally.
Business Licensing
Business Retention
and Expansion

environmental
protection
Edmonton protects its
natural environment,
minimizes its
environmental impact
and mitigates climate
change.

Road Services

Parks and Open
Space Access

Transit

Waste Collection
Wildlife Management
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supporting programs
and services
people,
relationships
and partnerships
The City of Edmonton’s
service delivery is
informed by people
and is optimized by
relationships and
partnerships.
Communications
Engagement
Intergovernmental
Coordination

project and asset
management
The City of Edmonton’s
projects are well
managed and assets
are maintained for
accountable service
delivery.
Asset Management
Corporate Property
Management and
Leasing
Facility Management
and Maintenance
Fleet Management
and Maintenance
Information Technology
Hardware Infrastructure

Infrastructure Delivery
Infrastructure Planning
and Design
Warehousing and
Inventory Management

strategy
and business
The City of Edmonton’s
corporate processes
are robust and helpful
for integrated service
delivery.
Census Service
Corporate Leadership
Corporate Policy
Development
Emergency
Management
Internal Audit
Legal
Risk Management
Security
Strategic Initiative
Management

technology
and data

environmental
stewardship

The City of Edmonton’s
technology and data
are leveraged to enable
quality decision-making
and enhance innovative
service delivery.

The City of Edmonton’s
operations and service
delivery sustains
and conserves the
environment.

Archives
Business Solution

Environmental
Strategy and Policy
Development

Data Management

Sustainable Waste
Management

Geographic Information
Systems and Spatial
Analysis

financial
sustainability

Information Analysis

employee
experience
and safety
The City of Edmonton’s
staff are safe and
supported to achieve
their aspirations and
deliver excellent
services.
Employee Development
and Training
Human Resources
Management
Workplace Health
and Safety

The City of Edmonton’s
resilient financial
position enables both
current and long-term
service delivery and
growth.
Corporate Accounting
and Reporting
Financial Planning
and Analysis
Purchasing
Treasury Management
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today's
community*
1.

Statistics Canada, Population and Dwelling
Count Highlight Tables, 2016 Census

2. City of Edmonton, River Valley Parks
3. City of Edmonton, The City Plan
4. Statistics Canada, Census Profile, 2016
5. Statistics Canada, Survey of Household
Spending, 2017
6. Edmonton Social Planning Council,
Tracking the TRENDS 2018
7.

RBC Economic Research, Housing Trends
and Affordability, September 2018

8. City of Edmonton, Edmonton and Region
Household Travel Survey, 2015
9.

Government of Alberta, Total Number
of Businesses: Edmonton, 2015

*Links to the data sources can be found in the online version of this
document, available on edmonton.ca
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references
Population demographics: Government of Alberta,
Population Demography and Social Statistics,
Alberta Treasury Board and Finance https://
open.alberta.ca/dataset/c45f2f78-0d6c-4a7e98bc-313fbb232040/resource/bc6ace829be4-404c-9d1c-995a392d2a5a/download/
population-estimates-ab-census-subdivisionmunicipal-2016-to-current.xlsx
Population distribution and average age: Statistics
Canada. Table 17-10-0135-01 Population estimates,
July 1, by census metropolitan area and census
agglomeration, 2016 boundaries
https://doi.org/10.25318/1710013501-eng
Statistics Canada. Table 17-10-0005-01 Population
estimates on July 1st, by age and sex
https://doi.org/10.25318/1710000501-eng
Poverty: Statistics Canada. Table 11-10-001801 After-tax low income status of tax filers
and dependants based on Census Family Low
Income Measure (CFLIM-AT), by family type
and family type composition https://doi.
org/10.25318/1110001801-eng
Homelessness: Homeward Trust program data.
Homeless count based on April 2021
https://homewardtrust.ca/what-weve-learned/
performance-evaluation
Housing Affordability: Statistics Canada, in
collaboration with the Canada Mortgage and Housing
Corporation (CMHC), CMHC’s core housing need
indicator for the 2016 Census
https://www12.statcan.gc.ca/censusrecensement/2016/dp-pd/chn-biml/index-eng.cfm
Emergency Shelter Usage: Alberta Government,
Community and Social Services. Represents the
capacity of shelter organizations in Edmonton funded
by Community and Social Services
https://open.alberta.ca/opendata/fundedemergency-shelters-daily-occupancy-ab

Green Area: City of Edmonton.Urban Primary Land
and Vegetation Inventory (uPLVI). Prepared by:
Greenlink Forestry Inc. Includes estimated green
surface area around residential and business areas
that is not measured directly by the inventory
Public outdoor recreation space: City of Edmonton,
Parks boundaries. Estimates exclude buildings,
gazebos and parking space connected with outdoor
recreation areas https://data.edmonton.ca/
Outdoor-Recreation/Parks/gdd9-eqv9
Cultural and sporting facilities: Explore Edmonton,
prepared by MNP LLP, a national accounting and
business advisory firm
Average commute time: Statistics Canada.
Edmonton Census Profile. 2016 Census. Catalogue no.
98-316-X2016001 https://www12.statcan.gc.ca/
census-recensement/2016/dp-pd/prof/index.
cfm?Lang=E
Kilometres of bicycle paths and lanes: City of
Edmonton, GeoEdmonton
Unemployment: Edmonton - Statistics Canada,
Labour Force Survey, prepared by The City of
Edmonton and Stokes Economics https://www.
edmonton.ca/business_economy/documents/PDF/
Summary_of_Key_Forecast_Indicators_Fall_2020.
pdf
Small and Medium Sized Businesses: Statistics
Canada, Business Register, prepared by Edmonton
Global https://properties.zoomprospector.
com/edmontonglobal/community/EdmontonAB/7311061/statscanada
Housing Starts: Canada Mortgage and Housing
Corporation, housing starts in all centres 10,000
https://www150.statcan.gc.ca/t1/tbl1/en/
cv.action?pid=3410015601
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