
Updated Timelines for Legacy NPDP Projects

May 
2025

Sept. 
2024

MAY 
2026

Assessment
Final check-in with 
Community Partners 
prior to November 
Council Budget 
Meetings. Confirmation 
of scope, budget and 
timeline will be 
required to support 
2027-2030 budget 
requests.

Need more 
fundraising time?
Groups that have not 
reached their fundraising 
goals to match NPDP funds 
can request an extension 
with updated budget and 
scope information. Once 
reviewed and approved the 
city will grant an extension. 

Fully Funded
Community Partners that 
are fully funded will be 
queued to be constructed in 
2025 and reach project 
completion by summer of 
2026.

July 
2023

Committee Motion
“That Administration work with 
legacy Neighbourhood Park 
Development Program (NPDP) 
playground projects currently 
underway, including the Soraya 
Hafez Playground Committee, to 
develop a phased approach to 
navigate through the transition 
period to attain the 
playground/amenity project 
completion past the previously 
defined 2024 fundraising deadline.”

Jan-Mar 
2026

Apr-Jun 
2027

Project Status
Community Partners 
will provide an update 
on their project status. 
This is an opportunity 
to reflect and plan for 
changes (i.e., reduction 
of scope) if fundraising 
goals are not being 
achieved as planned.

Fully Funded
Community Partners that 
were granted an 
extension must be fully 
funded by this date in 
order to meet the 2030 
construction deadline.

May 
2026
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