Community Services Advisory Board

Agenda €dmonton
Tuesday, September 24, 2024 | 5:30 - 7:30pm
Edmonton Meeting Centre Room 03-325

Invited Attendees

Lise Baden, Kim Turcotte, Shazia Amiri

1.0 Introductions and Welcome

2.0 Review OUTCOME
2.1 Agenda Review (J. Albers) Decision
2.2 Approval of Consent Agenda (J. Albers) Decision

e Minutes - June 25, 2024

e City of Edmonton Information

2.3 City Councilor's Update (Councillor Wright) Information
3.0 Presentations OUTCOME
3.1 Edmonton Police Commission (S. Amiri) (Time Specific: 6:15-6:45pm) Information
3.2 Board Introductions Understanding

4.0 Committee Reports OUTCOME

4.1 FCSS Committee (L. Statt) Information
e (hallenges Facing FCSS September 2024 - Summary

5.0 Decisions/Discussion OUTCOME

5.1 Chair’s Report (J. Albers) Discussion
e 2024 Work Plan /2025 Work Plan: Community services board priorities
e Fall team building & appreciation event (CSAB & FCSS Committee)

5.2 2024CAABQ06 - CIOG Program Recommendations for 2025 Decision
(Time Specific: 5:45-6:15pm) (L. Baden/K. Turcotte)
5.3 Ratify Email Vote for 2024CAABOO5 (J.Albers) Decision
5.4 Meeting Norms and Structures (/. Albers) Discussion/Buy-in and
Support

6.0 Round Table OUTCOME


https://docs.google.com/document/d/1ynDmnALOnMGoFxFKMGKCobxKTxme4fRcpuyIaa15YE0/edit?usp=sharing
https://docs.google.com/document/d/1dImiy0HZnpDvxb4tcaaZWWqlWI95Xz8Juye6de0PXtA/edit?usp=sharing
https://drive.google.com/file/d/1ibaCR6KPTHLz0U1vlbAlR89gAC7HpsBj/view?usp=sharing
https://docs.google.com/document/d/14e6UcKSRIRwwyUKsMpZ9Zve2GocVKBr0lufWxn8J7pM/edit?usp=sharing
https://docs.google.com/document/d/1CcoKWNdgg0f6G_-JYvisi4IGRHiErZERFoLhhUCsZ38/edit?usp=sharing

Next Meeting

October 22, 2024 5:30-7:30pm Edmonton Meeting Centre, Room 03-325

Smart Meeting Legend
Advise and Experience | Team will be asked to give the item owner the benefit of their
experience and offer what they would do or how they would act, not
consensus required

Critical Assessment Team will be asked to give a critical assessment of a proposal or on a
series of options up for considerations
Validation The agenda item owner will present a course of action and the group

is requested to ask all the tough guestions in order to ensure the best

course of action

. Recommendations The item owner wants the group members to pravide their
recommendations on what the owner or group should do, no

DECISION CONSeNnsus necessary
Decision On this type of outcome, it is expected that the group will arrive at a
decision to act
Buy-in and Support This type of outcome goes further in that the owner wants the group

to actively buy in to a course of action and visibly support it with
others, consensus required i

Initiative to Act The group decides what to do and the members themselves are
expected to take individual and group initiative for making things
happen, consensus essential.

Clarity and The item owner wants to have the group members clearly understand

Understanding the situation or plan. They do not have to agree with it, but they do
have to understand It

Maore Information The intent is to gather information from group members on an issue

or to present more information to group members for their use at a

: later stage

UNDERSTANDING | Analysis Group members are expected to examine data and provide their input
on how best to analyze, organize, and interpret it.
A Plan or Process to Group members will be asked to establish a plan, process, or course
Follow of action — step by step, with a who, what, where, and when focus

Empathy and Rapport The owner is locking for understanding from the group members but
no decision or options for how to proceed

Ideas and Opinions The item owner want the group to brainstorm options and ideas on a
problem, issue, or challenge

New Ways of Looking at | The group is expected to provide fresh thinking, perhaps reframing it,
a Situation and being able to generate opportunities where none appear to exist

What Ifs Group members are asked to speculate on any number of
possihilities, both positive and negative

DISCUSS Imaginative Solutions The item owner presents a problem or challenge. The group is
expected to develop a list of possible creative ways of dealing with it,
but with no expectation of consensus
Positive Qutlook The group is expected to create a set of upsides or positive outlooks
on a problem, issue, or challenge
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