	Community League Annual Planning Tool

	Area
	Jan
	Feb
	Mar
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Business

· AGM

· Society Requirements

· Insurance
	
	
	
	
	
	
	
	
	
	
	
	

	EFCL

· ¼ District Meetings

· AGM

· Workshops
	EFCL anniversary
	
	Membership supply orders due end of month
	City Wide Talent Show
	
	Membership supplies ready for pickup at EFCL
	
	
	CL Membership Drive

Nomination deadline for volunteer recognition
	Volunteer Recognition Event

“General Meeting”
	
	

	Facility

· Maintenance
	
	
	
	
	
	
	
	
	
	Activate Rink Service
	
	

	Human Resources

· Volunteer

· Paid
	
	
	
	
	
	Vitalize – Annunal Volunteer Conference
	
	
	
	
	
	

	Initiatives

· Needs Assessment

· Parkland Dev’t

· Strategic Planning

· Revise Bylaws

· Facility
	
	
	
	NPDP Workshop
	
	
	
	
	
	
	
	

	Finance

· Annual Budgets (programs/area)

· Audits

· Fundraising

Casino Date

Bingo Dates

Reporting / Filing Requirements
	
	
	
	
	
	
	
	
	
	
	
	

	Annual Grants
	
	Summer STEP & SCP Grants Announced
	City Construction/

Reno Grant due end of mth 
	
	NPDP Application deadline


	
	
	
	Final NPDP Application due for next year’s projects
	CL Operating Grant due end of mth
	Municipal Tax Exemption City Wide Application Due
	

	Parkland
	
	
	
	
	Sportsfield & Playground Conservation & Hard Surfacing Repair Identification to CRC
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


	Community League Annual Planning Tool

	Area
	Jan
	Feb
	March
	April
	May
	June
	July
	August
	September
	Oct
	Nov
	Dec

	Programs
	
	
	
	
	Programmers Workshop
	
	
	
	
	
	
	

	· Special Events
	
	
	
	
	
	
	
	
	
	Wills Week Seminars
	
	

	· Playschool &/or Mum & Tot
	
	
	
	
	
	
	
	
	
	
	
	

	· Seniors
	
	
	
	
	
	
	
	
	
	
	
	

	Sports

· Registration Dates

· Wind up events
	
	
	
	
	
	
	
	
	
	
	
	

	· Soccer
	
	
	Outdoor reg.
	
	
	
	
	
	Indoor Reg.
	
	
	

	· Softball
	
	
	Outdoor reg.
	
	
	
	
	
	
	
	
	

	· Hockey
	
	
	
	
	
	
	
	
	
	
	
	

	· Basketball
	
	
	
	
	
	
	
	Registration
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Programs


	
	
	
	
	
	
	
	
	
	
	
	

	· Summer


	 
	Requests to CRC due mid Feb.

Booking of Halls for Reg. Programs
	
	
	Confirmation of Grants 
	Summer Programs
	Summer Programs
	Summer Evaluation
	
	
	
	

	· Fall / Winter
	
	
	
	
	
	
	
	
	
	
	
	

	· Spring
	
	
	
	
	
	
	
	
	
	
	
	

	· Child/Youth
	
	
	
	
	
	
	
	
	
	
	
	

	Public Relations

· Newsletter

· Identify deadlines 

· Other


	
	
	
	
	
	
	
	
	
	
	
	


