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MacEwan U-Pass Pilot Program



	Recommendation:

That an agreement with the MacEwan Students Association and MacEwan  Administration for a three-year U-Pass pilot be approved, subject to the following:
1. 
2. Approval of the 2007 Edmonton Transit Operating Budget, including the following service packages:
a. Schedule and Capacity Adjustments Peaks (Tax Levy - $540,000),
b. Service to New Areas – Peaks (Tax Levy - $499,000),
c. Schedule and Capacity Adjustments – Off Peaks (Tax Levy - $492,000);
2. MacEwan Students Association and MacEwan Administration agreeing to an initial price of $90 per student per term for the first year, with price escalation in years two and three of the program based on inflation (CPI); 
3. The successful outcome of the student referendum at MacEwan;(CPI all purpose)t budget; s, and GMCC students





























































 

4. That the agreement be in a form acceptable to the City Manager.


Report Summary

Administration is recommending that an agreement be entered into with the MacEwan Students Association (MacEwan SA) and MacEwan Administration for a three year U-Pass trial for MacEwan students.  Based on the funding strategy outlined in this report, it is proposed there would be no tax levy impact during initial implementation.

Report

· MacEwan’s Administration has indicated they will assume responsibility for U-Pass administration activities for the college, but that they are not able to provide funding to the program at this time.
· If the recommendation is approved by City Council, the target date for implementation of U-Pass would be September 2007, and will be contingent upon a successful student referendum on U-Pass at MacEwan.

· With the proposed price point of $90 per student per term, a revenue shortfall of up to $123,000 could be expected in 2007 (September to December), with a further shortfall of $129,000 in 2008 (January to April).  The revenue shortfall represents the difference in farebox revenues presently collected from eligible students and the revenues collected from the students through the U-Pass program.  Administration will report back to the Transportation and Public Works Committee after U-Pass implementation, identifying successes and remedial strategies if required.

· The U-Pass program will generate additional transit riders that will result in capacity challenges on the existing network of routes.  No provision for additional service specific to projected U-Pass ridership increases will be made with the initial implementation.  However, Administration will recommend funding of service packages in the 2007 Operating Budget for additional service hours.  Within the funding and service hour constraints, the September 2007 service plan would be developed to place additional service where the most critical service capacity challenges are anticipated.  Edmonton Transit continues to be constrained in peak periods by the number of buses available for service, a situation that is compounded by the pressures of rapid growth in the city.
Budget/Financial Implications

· Based on 2005-2006 revenues, it is anticipated that the $123,000 shortfall in 2007 associated with MacEwan will be offset by revenue increase due to ridership growth.
· Service packages totalling $1,531,000, dealing with scheduling and capacity adjustments for peak and off-peak services and peak service to new areas, would need to be approved in the 2007 budget.
· There are provisions for the purchase of 15 buses for growth in the 2007 Capital Priorities Plan (Project 00-66-1681).  In addition, eight older buses will be refurbished in 2007 and used to accommodate growth on the transit system.  Funding is available in the transit program base operating budget. 
Legal Implications

An agreement between the City of Edmonton, the MacEwan SA and MacEwan Administration will be required.  In addition, existing transit operating agreements with the City of St. Albert and the County of Strathcona will be amended to incorporate provisions for sharing of U-Pass revenues.

Justification of Recommendation

Transportation and Public Works Committee approval is required prior to completion of negotiations with the MacEwan SA and MacEwan Administration for the implementation of the U-Pass program.
Others Approving this Report

1. J. Tustian, General Manager, Corporate Services Department
2. P. Tarnawsky, General Manager, Corporate Business Planning Department
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