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June Employee Check-in

The June 2021 Employee check-in is the City's third employee experience survey
for 2021 that is outside of the traditional biennial surveys. This summary outlines
what we heard from employees in the Infrastructure Planning and Design
Branch.

The June 2021 Employee Check-in was focused on the conversations that
employees have with their supervisor. Responses to these questions will be used
to inform how we develop meaningful conversations.




Survey Questions

How happy are you working at the City of Edmonton? \f This is the “eSat”,

’ which stands for the

I would recommend the City of Edmonton as a great place to work. Glint Engagement &

N Satisfaction Score.

How are you doing?

| have regular check-in conversations with my direct supervisor.

My direct supervisor provides me with clear expectations about my work.

| receive feedback on how | can improve from my direct supervisor.

I

Open-ended
t Questions

My direct supervisor acknowledges my contributions at work.

What do you appreciate most about your conversations with your direct Supervisor? /

What would you like to discuss more with your direct supervisor?

Y_

What would help you feel more supported right now?




| have heard about Enterprise Commons.

with corporate

| know where to find more information about Enterprise Commons. f
initiatives.

/ Questions to assist
N




Branch Response Rate

116 Responses
-14% pts since Mar




Glint Scoring

Glint recommends using the average score rather than the % favourable score,
as % favourable does not take into account the full distribution of the response

scale.
4 % favourable ]
\

Strongly Disagree { Strongly Agree\
1 2 3 4 5
Average of all

responses makes
up the final score




Scores by Question
Jun ‘20 Jun 21 vs. Mar ‘21

How happy are you working at the City of Edmonton? 77 73 3 77
How are you doing? 68 69 69
| would recommend the City of Edmonton as a great 76 73 3 75

place to work.

My direct supervisor provides me with clear 81 81 NA
expectations about my work.

| receive feedback on how | can improve from my 75 76 % NA
direct supervisor.

My direct supervisor acknowledges my contributions 83 81 ¥ NA
at work.




Response to “Yes” and “No” Questions

Response to “Yes”

Jun 20 Jun 21 Change
| have regular check-in conversations with my direct 97% 97% -
supervisor.

Response to “No”

Jun 20 Jun 21 Change
| have regular check-in conversations with my direct 3% 3% -
supervisor.

Yes No
| have heard about Enterprise Commons. 63% 37%
| know where to find more information about Enterprise Commons. 459% 55%




Wellness Score

M B June 2020 @ March 2021 [ June 2021

Wellness

| feel safe and secure
and am supported to
achieve wellness

How happy are you

working at the City of

Edmonton? (eSat) How happy are you working How are you doing? | would recommend the City
at the City of Edmonton? of Edmonton as a great

(eSat) place to work.

| would recommend

the City of Edmonton Wellness Questions

as a great place to

work.

How are you doing?



\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

| have regular
check-in
conversations
with my direct
supervisor.

June 2020 vs. June 2021

100%

75%

50%

25%

0%

B Yes B No

June 2020 June 2021

| have regular check-in conversations with my direct supervisor.




£
| % |

Trustin
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

My direct supervisor
provides me with clear
expectations about my
work.

| receive feedback on
how | can improve from
my direct supervisor.

My direct supervisor
acknowledges my
contributions at work.

June 2020 vs. June 2021

B June 2020 [ June 2021
100

My direct supervisor | receive feedback on how | My direct supervisor
provides me with clear can improve from my direct acknowledges my
expectations about my work. supervisor. contributions at work.

Trust in Leadership



Open ended

Top Topics mentioned Keywords March 2021

‘ ' in March 2021

*

e Communication
e Training leadership training . t comm_unitcation
e process REE project  advocate
Supportive * garee: OVF\’,POS unities support dep?gtl)?ngI y work from home
L] emote VWorkin boss .
Environment e Decision Makin:‘::]l PR R
| feel respected and
recognized for my
unique contributions Top Topics mentioned Keywords June 2021
in June 2021
advocate cogniti
What would o Remote Working communication Pandemic  fyture Y“orkload t;i h I((;ri‘rection
help you feel e Covid work from home Clty team BoeS bl
_ return to office support "
more ° Site decisi office space resource .9 program
supported Flexibilit —— engagement covid %3
° exibility
i ? egr
right now? e Career Opportunities




Open ended

Top Topics mentioned
\ ¥ 4

O in June 2020

e Communication
Supportive [ ] Feedback
Environment * Support -
e Career Opportunities
| feel respected and Covid
recognized for my ¢

unigue contributions

Y il Top Topics mentioned

n in June 2021

Trustin o gorr;rtr)lunklcauon
[ J
Leadership eedbac
e—. e Processes
observe leaders
listening, communicating L4 support
transparently, and e Transparency

inspiring

What do you appreciate most about
your conversations with your direct
supervisor?

Keywords June 2020

approachable
feedback OPEN sypportive

guidanceappreCIate bOSS . problem :?;‘fgi:;onal

care

wonty  CONVErsation caienge

feel comfortable

Keywords June 2021

focusing friendly
comect_open 1©€dPACK gty team ramsoarency

dis;lﬁéi&';ssappreCiate bOSS problem guidarlisctgn
wal chat SUPPOM project onversation st
SUPPOTVE onportunity  discuss  respect



Open ended

Top Topics mentioned

‘ ' in June 2020

*

Supportive

Communication
Career opportunities

Environment Prospects
I feel ted and Learning & Development
eel respected an h
recognized for my Well-being
unigue contributions
.L Top Topics mentioned

n in June 2021

Trust in ° gommuonlcatlrctm "
[ ]
Leadership areer Opportunities
e—. e Feedback
observe leaders R
listening, communicating [ Learnln_g & Development
transparently. and e Well-being

inspiring

What would you like to discuss more
with your direct supervisor?

Keywords June 2020

oty future

hoss

discuss career development

Keywords June 2021

d iSCUSS bOSS communication

discussion future

grow

opportunity




