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June Employee Check-in

The June 2021 Employee check-in is the City's third employee experience survey
for 2021 that is outside of the traditional biennial surveys. This summary outlines
what we heard from employees in the Financial Services Branch.

The June 2021 Employee Check-in was focused on the conversations that
employees have with their supervisor. Responses to these questions will be used
to inform how we develop meaningful conversations.




Survey Questions

How happy are you working at the City of Edmonton? \f This is the “eSat”,

’ which stands for the

I would recommend the City of Edmonton as a great place to work. Glint Engagement &

N Satisfaction Score.

How are you doing?

| have regular check-in conversations with my direct supervisor.

My direct supervisor provides me with clear expectations about my work.

| receive feedback on how | can improve from my direct supervisor.

I

Open-ended
t Questions

My direct supervisor acknowledges my contributions at work.

What do you appreciate most about your conversations with your direct Supervisor? /

What would you like to discuss more with your direct supervisor?

Y_

What would help you feel more supported right now?




| have heard about Enterprise Commons.

with corporate

| know where to find more information about Enterprise Commons. f
initiatives.

/ Questions to assist
N




Branch Response Rate

142 Responses
+1% pts since Mar




Glint Scoring

Glint recommends using the average score rather than the % favourable score,
as % favourable does not take into account the full distribution of the response

scale.
4 % favourable ]
\

Strongly Disagree { Strongly Agree\
1 2 3 4 5
Average of all

responses makes
up the final score




Scores by Question
Jun ‘20 Jun 21 vs. Mar ‘21

How happy are you working at the City of Edmonton? 80 71 ® 69
How are you doing? 74 67 3 68
| would recommend the City of Edmonton as a great 78 70 ¢ 69

place to work.

My direct supervisor provides me with clear 82 77 NA
expectations about my work.

| receive feedback on how | can improve from my 75 71 ¥ NA
direct supervisor.

My direct supervisor acknowledges my contributions 80 77 ¥ NA
at work.




Response to “Yes” and “No” Questions

Response to “Yes”
Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 96% 87% 9% §
supervisor.

Response to “No”
Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 4% 13% +90 ¥
supervisor.

Yes No
| have heard about Enterprise Commons. 94% 6%

| know where to find more information about Enterprise Commons. 82% 18%




Wellness Score

M B June2020 [ March2021 [ June 2021
\'4 e

' 5 :
Wellness 60 |
| feel safe and secure
and am supported to
achieve wellness 40
20
How happy are you
working at the City of
? 0
Edmonton? (eSat) How happy are you working How are you doing? | would recommend the City
at the City of Edmonton? of Edmonton as a great
| would recommend (eSat) place to work.

the City of Edmonton
as a great place to
work.

Wellness Questions

How are you doing?




\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

| have regular
check-in
conversations
with my direct
supervisor.

June 2020 vs. June 2021

100%

75%

50%

25%

0%

June 2020 June 2021

| have regular check-in conversations with my direct supervisor.




June 2020 vs. June 2021
c B June 2020 [ June 2021

| % |

Trustin
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

My direct supervisor

rovi me with clear

pro des_ e with clea My direct supervisor | receive feedback on how | My direct supervisor
expectations about my provides me with clear can improve from my direct acknowledges my
work. expectations about my work. supervisor. contributions at work.

] Trust in Leadership
| receive feedback on

how | can improve from
my direct supervisor.

My direct supervisor
acknowledges my
contributions at work.



Open ended

Top Topics mentioned Keywords March 2021

‘ ' in March 2021

P P work and life balance _ Plan P job role
O : ‘(’:vc;r?krlr;tjar:catlon responsiviity reresh direction raiNiNg ~ "management
s Workio sane eam COMMUNICAtION empiyee
Supportive e Trainin finance pHogg Clty workload advocate share
g_ expectation \york from home branch manager 3Ppreciate
Environment e Well-being support
| feel respected and
recognized for my
unigue contributions Top Topics mentioned Keywords June 2021
in June 2021
J . information  expectation action
What would e Communication  wi™ tanemen Management poben e,
union A
help you feel e Remote Working seadine  gdyocate employee boss,hon‘?s‘y s
more ° Workload trallmr:jgr htiranspargncy Work Week communication
supported e Pay - oppormiy/e° direction  work and life balance
right now? e Compensation



Open ended
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*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

-

| |

Trustin
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

What do you appreciate most about
your conversations with your direct

supervisor?

Top Topics mentioned
in June 2020

Top Topics mentioned
in June 2021

Keywords June 2020

L _experience  solution  share pice
Communication recognition ability '~ supportive  transparency

t t' E check-in
Feedback respect  conversation :
employee formation honesty OSS ; listen team inform support

Meetings opinion €are djirection appreClate t-e"peda“%?séf,?s"
Recognition open door policy - guidance eSS

Support

Keywords June 2021

. it bility task
o open conversation recognition ahonest —
Foodback " swe APPreciate DOSS yrolam sk

encourage  conversation open t€am
Meetings suggestion  supportive Cf,?n?nf,’,ﬁgﬁf,‘n advocate
Support
Coaching



Open ended
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*

Top Topics mentioned
in June 2020

e Communication
Supportive e Remote Working
Covid
Environment i
I feel s e Feedback
eel respected an .
recognized for my b Recognition

unigue contributions

-

| |

Top Topics mentioned
in June 2021

Trust in ° gommuonlcatlrctm "
[ ]
Leadership areer Opportunities
e—. e Covid
observe leaders .
listening, communicating b Promotion
transparently. and e Prospects

inspiring

What would you like to discuss more
with your direct supervisor?

Keywords June 2020

thank you

work at home  |gpto : .
situation proactive

check-in e Safetyshare .
 COMpULer jntqrm Gitizery finance update
dalyupdate layoff ‘discuss great job manage fionesy
do a good job ™ i cyssion supportive chat ~rm
career development 'emporary

Keywords June 2021

project  expectation

team future problem

?OSSdISCUSS i lobipE
Y advancement career development

manage plan
work from home pen'ormanceg R

career growth



