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June Employee Check-in

The June 2021 Employee check-in is the City's third employee experience survey
for 2021 that is outside of the traditional biennial surveys. This summary outlines
what we heard from employees in the Financial and Corporate Services
Department.

The June 2021 Employee Check-in was focused on the conversations that
employees have with their supervisor. Responses to these questions will be used
to inform how we develop meaningful conversations.




Survey Questions

How happy are you working at the City of Edmonton? \f This is the “eSat”,

’ which stands for the

I would recommend the City of Edmonton as a great place to work. Glint Engagement &

N Satisfaction Score.

How are you doing?

| have regular check-in conversations with my direct supervisor.

My direct supervisor provides me with clear expectations about my work.

| receive feedback on how | can improve from my direct supervisor.

I

Open-ended
t Questions

My direct supervisor acknowledges my contributions at work.

What do you appreciate most about your conversations with your direct Supervisor? /

What would you like to discuss more with your direct supervisor?

Y_

What would help you feel more supported right now?




| have heard about Enterprise Commons.

with corporate

| know where to find more information about Enterprise Commons. f
initiatives.

/ Questions to assist
N




Department Response Rate

750 Responses
-2% pts since Mar




Glint Scoring

Glint recommends using the average score rather than the % favourable score,
as % favourable does not take into account the full distribution of the response

scale.
4 % favourable ]
\

Strongly Disagree { Strongly Agree\
1 2 3 4 5
Average of all

responses makes
up the final score




Scores by Question
Jun ‘20 Jun 21 vs. Mar ‘21

How happy are you working at the City of Edmonton? 75 68 g /0
How are you doing? 71 65 3§ 6/
| would recommend the City of Edmonton as a great 72 66 3 69

place to work.

My direct supervisor provides me with clear 79 77 NA
expectations about my work.

| receive feedback on how | can improve from my 74 73 3 NA
direct supervisor.

My direct supervisor acknowledges my contributions 79 80 * NA
at work.




Response to “Yes” and “No” Questions

Response to “Yes”
Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 949, 91% 30, §
supervisor.

Response to “No”
Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 6% 9% +3% %
supervisor.

Yes No
| have heard about Enterprise Commons. 80% 20%

| know where to find more information about Enterprise Commons. 67% 33%
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Wellness

| feel safe and secure
and am supported to
achieve wellness

How happy are you
working at the City of
Edmonton? (eSat)

| would recommend
the City of Edmonton
as a great place to
work.

How are you doing?

Wellness Score

80

60

40

20

B June 2020 [@ March 2021 [ June 2021

66

How happy are you working How are you doing? | would recommend the City

at the City of Edmonton? of Edmonton as a great
(eSat) place to work.

Wellness Questions
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*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

| have regular
check-in
conversations
with my direct
supervisor.

June 2020 vs. June 2021

100%

75%

50%

25%

0%

B Yes B No

June 2020 June 2021

| have regular check-in conversations with my direct supervisor.




June 2020 vs. June 2021
c B June 2020 [l June 2021

Trustin
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

My direct supervisor

provides me with clear

: My direct supervisor | receive feedback on how | My direct supervisor
expectations about my provides me with clear can improve from my direct acknowledges my
work. expectations about my work. supervisor. contributions at work.

I receive feedback on Trust in Leadership

how | can improve from
my direct supervisor.

My direct supervisor
acknowledges my
contributions at work.



Open ended
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*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

What would
help you feel
more
supported
right now?

Top Topics mentioned
in March 2021

Communication
Remote Working
Covid

Workload

Career Opportunities

Top Topics mentioned
in June 2021

Remote Working
Communication
Workload

Career Opportunities
Pay

Keywords March 2021

. career development . manager
ome program e
permanent honesty ab|||tyC budget ~ carity

iy helpfulstrecs . Eaiicy
el coe deadline
parking colleagug mental health temporary performance review

support network dlscussmugz;nre upper management

skill set

Keywords June 2021

parking work hour stress :
honesty . f€€l supported action _ clatity commitment
upper managemen: dir€Ctoroptionbranch €Mallimpact | oo
report conact COe€ ett Workload i enan ement
mental health / Jd vacation
werany manage  appreciate transition  conversation

agreement



Open ended
\ ¥ 4

Top Topics mentioned

in June 2020
O e Communication
Supportive e Feedback
Environment * Recognition
| feel respected and ¢ Meetmgs
recognized for my e  Support

unigue contributions

-

Top Topics mentioned

n in June 2021
Trust in e Communication
Leadership e Feedback
e—. e Meetings
observe leaders .
listening, communicating e Recognition
transparently, and e Support

inspiring

What do you appreciate most about
your conversations with your direct
supervisor?

Keywords June 2020
safe chat contribution
aecn  ENCOUrAQE gpnraciation  genuine
compassion Coc?neCt le PP = share I|gn(()jsi'[ivity

—— discussion %fm advice interest solution

berspective approachable team member susgestion
challenge team leadership  respectful voice

Keywords June 2021

workload ,  positivity

feel comfortable Opinion experlence kind appreciation

e elpl f1usted checlin~leam taskoy
solution uy:E():iate dlSCUSS Contribution g_GOUIne
understanding  ability suggestion P

accommodate
constructive feedback

respect



Open ended

. Top Topics mentioned Keywords June 2020
in June 2020
d rt t team member t lead hi
O c icati improvemenFeggv;nn%ne Idevelop peI’fOIPI‘aTr]naeﬁég ? career path
. ¢ Commuomca ::m i ks i pr?(])?,\(;t g?bﬁy task learn feed baCk b:;nacrhe jobrole
Supportive * Lareer Upportunities emnese IO, work from home direction meaning o
Environment e Feedback wrkoad responsibility communication "ecegnition
e Learning & Development
| feel respected and ° Pros ecgts P
recognized for my P
unigue contributions
Y ot Top Topics mentioned Keywords June 2021
in June 2021
n ) ’ | reSponSifQit).lf Pa”demi(hbig picture .
S mance P goal  WOIK TFrom NOME information
Trustin Communication =~ _ performance i i
Leadershi Career Opportunities career opportunity expectation  project Poeoe
A Prospects e o meeting CAreer development challenge “imoenen

workweek option dmanage career growth advance

eadiine  branch

Promotion wsikcsananmant
Feedback

| observe leaders
listening, communicating
transparently, and
inspiring

What would you like to discuss more
with your direct supervisor?



