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About the LocalMotion Project

The genesis of this project was a convergence

of interest from a City of Edmonton staff
member, a City Councillor and the Global
Alliance for EcoMobility to undertake an eco-
mobility demonstration pilot as part of the
ICLEI World Conference being hosted in
Edmonton in June of 2009. By happy
coincidence Transport Canada had the
ecoMOBILITY grant program available to fund
such a program, and the project evolved from
there...

S e e T -

With support from the Transport Canada
ecoMOBILITY Grant Program and coaching
from the Global Alliance for EcoMobility, a
project was developed to engage a local
community to reduce their use of automobiles
for an entire month in 2009. They were to be
encouraged to be eco-mobile, that is to utilize
more active modes of transportation or public

transportation, and carpooling etc. for an entire

month in 2009.

The project would utilize a community-based
social marketing approach to behaviour

change and draw upon the expertise of a wide

number of practitioners from different City
Departments.
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Why Eco-Mobility?

Even in car-centric Edmonton, citizens are

increasingly concerned with the impact of our
auto-oriented lifestyles on their communities,
their environment, our climate and our health.

The goal of addressing these issues is well
supported by the City of Edmonton’s main
strategic plan, Transforming Edmonton.

Unique Elements of This Project

We believe this project was unique at the time
due to our approach:

e Our target was a geographic area rather
than a city-wide or sector approach as is
often the case in Transportation Demand
Management projects.

e We used our staff's community
development experience and combined that
with community-based social marketing
techniques.

e We engaged residents and stakeholders at
the community level to define the project
and develop a wide number of elements
and activities.

e A cross-departmental team all brought their
strengths to the table to take on the project,
both at the coordinator level as well as the
management table.

¢ The project wasn’t about physical changes
to infrastructure.
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Selecting a Community Partner

13 Community Leagues (local community
associations) submitted applications from a call
out for expressions of interest. For this
demonstration project, we considered the
following elements in reviewing the
applications:

Size & Location of the Neighbourhood
Community Interest & Capacity

Built Form of the Neigbhourhood
Local Amenities

Access to Transit

Departmental Plans/Conflicts

The applications were reviewed with the
assistance of two of the City’s citizen advisory
groups: The Trails Paths and Routes Advisory
Committee and the Transit Advisory
Committee.

We chose to work with a defined geographic
area — The Community of Parkallen — a
mature neighbourhood of approximately 1,200
households / 2256 residents in the south-
central part of Edmonton. Once the
Community of Parkallen was chosen from that
point forward, in January of 2009 we started
work with the community to better define what
LocalMotion would look like.

Community Consultation &
Involvement

To begin to engage the community we hosted
a Community Information Night at the
community school to provide some background
and begin to define the project, which was
followed by a visioning night two weeks later
where residents were taken through a
facilitated process to develop ideas on how
Parkallen could be more eco-mobile. Ideas
brainstormed were themed and then ranked by
participants to give the community steering
committee direction on what elements to
pursue.
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Components of the Project

A project coordinator and assistant were hired
to undertake the project coordination &
delivery. A working group and management
steering committee were also formed. As the
project continued, we began to lump the work
into some thematic areas, some of which had
been defined by the Community and some that
were defined by the Federal ecoMOBILITY
program grant. While this helped us explain &
organize the work, ultimately the areas were
very interrelated and co-dependant.

The LocalMotion Challenge &
Incentives

In order to encourage involvement in the
project we developed a LocalMotion Challenge
and provided incentives to all of the residents.

A LocalMotion Challenge Card / Km Log was
hand delivered in May to each household in
Parkallen inviting people to sign up for the
challenge, either by pre-registering or doing so
at our launch event. In order to participate in
the challenge, we asked participants to record
their household’s car(s) travel for the month of
May (a “normal” month) and then again for the
month of June (the “challenge” month). We
wanted to see what kind of difference people
were willing to make in their own travel habits.
The stated goal was for each household to
reduce their travel by at least 100 km.
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Communities on Foot Map —
LocalMotion Field guide

One element of the project was the
development of a local “field guide” to being
eco-mobile, based on the City’s successful
Communities on Foot Map Series.

Interested citizens participated in a workshop
to define local destinations and walking routes,
as well as community information, which were
transformed into a long term resource for the
community & city.

Residents that registered for the Challenge
received at the launch event a deluxe
LocalMotion kit of tools and incentives that
would help the household become more eco-
mobile. The kits included:

e Print resources on cycling, walking, transit,
carpooling and trip chaining.

Local bike route and transit maps.

e LocalMotion Field Guide — a local map of
amenities, walking routes, bus stops etc.

¢ A fridge magnet LocalMotion Challenge
game — a race to achieve zero carbon
points.

o A “Park-It for Parkallen” car mirror hanger
Eco-Mobile discount card for products from
participating local businesses.

o A free transferable bus pass for the month
of June or a bike odometer / pedometer.

270 residents / 94 households (approximately

12% of the neighbourhood) signed up to

participate in the challenge.

Residents completing the challenge were
entered in a draw for a number of prizes
including a new bicycle, which was a good
incentive to get the challenge information
turned in at the end of June.
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Community Events

A highlight of the project was the community
events that were hosted at the local community
school and community league hall to generate
interest in the project and bring the community
together.

The launch event (where residents were invited
to signup for the challenge) was an opportunity
for participants to commit to the project in a
very visible manner and gain energy from the
enthusiasm of their neighbours, as well as
getting more knowledge about being eco-
mobile. Local politicians got involved and
spoke to the importance of the project.

A field trip as part of the ICLEI World Congress
was held in the community to highlight the
elements in the project and have local citizens
do a walking tour of their neighbourhood with
the delegates.

A block party was held to “wrap-up” the project
at the end of the month of June, which was
celebratory yet also allowed for some informal
feedback into the community’s experience in
participating in the project.
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Small Scale Improvements

While the focus of this project from the
beginning was not on infrastructure
improvements, certainly in consultation with the
community, needs were identified in that area.
The project team was able to facilitate some
small improvements such as:

e Taking pedestrian signals on high volume
pedestrian routes off-line from the signal
system or improving signal timings

e Improving on-street bike routes with
sharrow markings (see picture above)

¢ Adding bike parking at nearby Transit
stations

e Adding bike racks at locations in the
community where needed.

e Posting speed limit signage in alleyways.

We were fortunate that Parkallen was
scheduled for street and sidewalk rehabilitation
in the year following this project, so many of
the infrastructure needs identified by residents
were addressed by that capital improvement
program in 2010/11.
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Eco-Mobility
Education/Opportunities

Many of the educational elements and
activities were the opportunity to try out ideas
generated by the residents of Parkallen as part
of our visioning session for the project. A
community calendar was developed for the
month of June for all the activities, which
included everything from Learn to Cycle
Commute & bike repair classes, chances to try
out bikes in our “Try-It” library, bike convoys to
the local farmers’ market, to kids activities after
school in the local park. June is Bike Month in
Edmonton, so we were also able to coordinate
with other courses and activities offered city
wide.

Our programmer spent a lot of time working
with the local community school, engaging the
kids at monthly assemblies and physical
education classes and providing incentives to
encourage them and their families to be more
eco-mobile.

In addition to program activities, we also sent
out a weekly electronic newsletter with updates
and activities for the week, and information
was also distributed through the existing
Community League Newsletter and other
communication channels.

Page 5

Sharing the Experience

One of the great elements of this project was
the production of a series of 10 YouTube ™
video shorts that were produced as the project
moved along and followed the experience of
the project team, the community as a whole
and a local family. These web friendly videos
helped connect the community with the project
and also aired on the local community
television network, giving the project city wide
exposure. An additional summary video was
also developed at the end of the project. The
video shorts were all compiled as a 50 minute
mini-documentary which was launched at a
community screening at the Community Hall in
November of 2010.

Measurement

With the resources and requirements of the
Federal ecoMOBILITY grant funding we were
able to undertake a fairly extensive
measurement program for the LocalMotion
Project.

The main tool was three waves of phone
surveys by Banister Consulting of residents of
the Parkallen Neighbourhood as well as three
other similar neighbourhoods (to be used as
controls). Phone surveys were done prior to
the project, during the month of June and in
September following the project.

Our Transportation Department was also able
to do cordon counts to measure vehicle traffic
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entering and leaving the community on a
similar timetable and were also able to access
pedestrian signal activation data at the
signalized intersections on the
neighbourhood’s perimeter.

On the more qualitative side we utilized a
Survey Monkey™ tool to get feedback from
participants in the Community Challenge, had
information provided on the Challenge Cards
that were turned in, and we used feedback
walls at the Community Block Party at the end
of the month to provide feedback as well on the
overall experience.

A shortcoming of the project that we are
currently working to rectify is a longer term
measurement to see how much of the
behaviour change “stuck” a year or more after
the project wrapped up.

Outcome Highlights

Overall this project was seen on a number of
measures as a success, and an indication that
community-based social marketing could be a
useful tool in Transportation Demand
Management.

Participation in the Challenge
e 268 residents, representing 94 households
(approx. 12% of the neighbourhood),
signed up to participate directly in the
LocalMotion Challenge.

Over 800 residents participated in the
community events and activities over the
month of June.

13,534 less kilometers were driven as
recorded by the challenge participants,
which equates to a reduction of almost 400
km less per family and 3,979 kg less CO,
emitted (4 times better than our goal)
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% Change in Vehicle and Pedestrian
Volumes

Percent Change in Parkallen Vehicle Volumes (April to June 2009)
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Vehicle cordon counts showed on average
a 17% drop in traffic during the challenge.
Five of the intersections showed a
significant decrease in traffic.

Pedestrian traffic increased 7.7% on
average at signalized intersections during
the challenge.

Phone Survey Results

e 31% of residents say the project has
impacted their travel behavior.

25% of Parkallen residents surveyed
indicated that they have increased their use
of public transportation.

22% have traveled less.

32% started to make more ecofriendly
transportation choices.

42% consciously planned their trips more
efficiently.

The kilometers driven on the phone survey
collection day dropped from 35.54 km to
25.90 km (-27%).

Community Comments

Some comments from citizens involved in the
project via surveys and comment wall:

“We walked more and my husband and
children biked more than they generally would
have done. It has made us more mindful of
how we get around in our community and more
aware of, and impressed by, the number of
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others using cleaner modes of transportation,
i.e. walking, biking and bussing. It has also
made us more aware of what is available right
in our own community....grocery stores,
dentists, restaurants, etc., and that it isn't
always necessary to jump in our car to ‘get

r”

things done".

“It was fun! It brought the community together
and helped us to identify common interests and
philosophies; It was structured in a way that
provided a challenge to everyone. It was
inclusive and not judgmental.”

“We have really changed our transportation
methods. We view the month as a tremendous
success and thank you for your involvement.”

“The Localmotion project has moved
mountains in my family.”

The Project Budget

The LocalMotion project was funded by a
$219,919 matching grant from Transport
Canada’s ecoMOBILITY grant program. The
City of Edmonton was able to use cash, staff
hours, and in-kind departmental contributions
as matching dollars for an overall project cost
of $439,838. Total program costs including
cash and in-kind as per the grant were:
1.) Establishing the Project: $1,865
2.) Communication & Outreach: $94,245
3.) Measurement & Monitoring: $30,301
4.) Project Coordination: $233,151
5.) Documentation (Video): $80,277

The Project Legacy

The City of Edmonton has been working to
take the learnings of the demonstration project
in Parkallen and continue aspects of the
project on an ongoing basis with the existing
resources we have. Main components that are
continuing include:
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Bicycle Try-It Library

e Piloted in Parkallen, we now have a
program that can go out to community
events and promote eco-mobility in a
“hands-on” way, including:

- a selection of unique bicycles and other
wheeled devices for the young and old to
try out.

- a bus bike rack for people to try out in a
safe and fun environment

- all the program components to keep
everything safe and organized.

- print materials and resources to promote
eco-mobility.

LocalMotion Civic/Community Events

The Community Events were a highlight of the
LocalMotion project, so we are continuing them
in our efforts to promote eco-mobility in
Edmonton through an annual car-free event
downtown and other community events.
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Community Challenge

We are still working on developing a
“LocalMotion Light” community challenge
where we can engage citizens in their local
communities to drive less, utilizing the
materials and learnings from the LocalMotion
Project in Parkallen.

Project Summary

The LocalMotion project in the community of
Parkallen was a successful demonstration that
if a municipality brings together resources and
experience from a number of professions and
engages a community to help define and carry
out this type of community-based social
marketing project, then behaviours of residents
can be positively influenced.
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Appendices

Useful Web Links

« Local Motion Project Site: www.edmonton.ca/localmotion

+ Parkallen Community League: www.parkallen.ca

« Global Alliance for EcoMobility: www.ecomobility.org

+ |ICLEl: www.iclei.orq

« Transport Canada: www.tc.gc.ca/programs/Environment/ecomobility

+ Transport Canada Guide to Community Based Social Marketing:
http://lwww.tc.gc.ca/leng/programs/environment-urban-menu-eng-2054.htm

Project Contacts
City of Edmonton

lan Hosler — Walkable Edmonton Program Coordinator

Office of Great Neighbourhoods, Community Services Department
lan.Hosler@edmonton.ca

780-944-5339

Claire Ellick — Transportation Services Engineer
Claire.Ellick@edmonton.ca
780-495-0991

Julie Cournoyer — Former LocalMotion Project Coordinator
Community Services Department.
Julie.Cournoyer@edmonton.ca

780-944-5548

Transport Canada
Lisa Goodlet — Program Officer, Urban Programs
Lisa.Goodlet@tc.gc.ca
613-949-1435

Rainbow Bridge Communications — Videographer
Barb Allard — Executive Producer
Barb@rbcc.ca
www.rbcc.ca

Page 9


http://www.edmonton.ca/localmotion
http://www.parkallen.ca/
http://www.ecomobility.org/
http://www.iclei.org/
http://www.tc.gc.ca/programs/Environment/ecomobility
http://www.tc.gc.ca/programs/Environment/ecomobility
http://www.tc.gc.ca/eng/programs/environment-urban-menu-eng-2054.htm
mailto:Ian.Hosler@edmonton.ca
mailto:Claire.Ellick@edmonton.ca
mailto:Julie.Cournoyer@edmonton.ca
mailto:Lisa.Goodlet@tc.gc.ca
mailto:Barb@rbcc.ca
http://www.rbcc.ca/

LocalMotion — Summary Report

Community Challenge / Km Log
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Community Events Calendar
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Community Activities

Beginner Bike Tuner — Tuesday June 2, 2009

Learn how to tune-up your bicycle from a professional. Randy Murchison, former owner of Velocity
Cycle and a mechanic for the City of Edmonton River Valley Programs, will teach you how to change
a flat tire, adjust your brakes and tune your gears. Bring your bike from home and wear clothes that
you can get dirty in. Basic tools will be provided.

Try It! — Thursdays & Saturdays

We invite you to come join us as we explore the different types of bicycles available on the market!
During this session you will have the opportunity to increase your knowledge and experiment with
different types of ,wheels’ as well as sign up to borrow your favourite. (Borrowing available to
registered participants of the LocalMotion Challenge only.) There will also be a chance to complete a
safety check on your bicycle with a professional mechanic. This event is being offered to the adult
residents of Parkallen.

Local Motion Walk! — Wednesday Mornings

Tired of the same old trails? Want to try something new? We encourage you to come join us to share
your favourite route or destination and to help us discover enchanting walking trails in Parkallen!
Meet at the Parkallen rink shack.

Eco-Kids In the Park
Are you interested in learning how to use your recyclables to make something super cool? Join us in
the park to make some awesome crafts, play games and have lots of fun!

Street Time — Thursdays and Saturdays
Who wants to have some fun on the streets? Meet us on 111" Street to play some good ol’ fashioned
games including road hockey, soccer, hop scotch, skip rope and more!

Bike Convoy- Saturday Mornings
Need to pick up a few things from the Market? Or just want to look around? Become part of the
bicycle convoy and take the journey to the Strathcona Farmers Market with us. All ages welcome!!

Bike Ride to Louise McKinney Park — June 14" — meet at the Parkallen rink shack at 11:00 A.M.
Join our bike tour leader as we ride from Parkallen to Louise McKinney Park to listen to an outdoor
concert and the world premiere of “That’'s Edmonton For You”, a locally commissioned piece which
includes some audience participation and bike bells! This concert in the park includes a host of local
musicians coming together to collaborate and perform. An event not to be missed! Concert details
available at: www.thatsedmontonforyou.com
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Challenge Fridge Magnet
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“How to Use Your Local Motion Tools” Brochure
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