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EXECUTIVE SUMMARY

In May, June and July, 2009, the City of Edmonton consulted with adult Edmontonians to gather views on proposed changes to the City of Edmonton’s Ward system.  Consultations included a telephone survey of a random sample of 400 Edmonton residents, two focus group discussions with randomly selected Edmonton residents, two focus group discussions with randomly selected City of Edmonton stakeholders, as well as feedback and input provided by respondents who visited the Ward System consultation website.

Based on the results of the telephone survey, the weight of the arguments provided during the focus group sessions, and the input provided at the consultation website, we conclude that the majority of Edmonton adult residents and electors would prefer to change to a single Councillor 12 Ward system.  The main perceived advantages or benefits of this system include:

· Increased accountability, as only one Councillor, rather than two, would be accountable to the residents and electorate within a Ward.  Under a single Councillor system, it would be easier to know how each Councillor was performing.  With two Councillors per Ward, a low performing Councillor is not as easy to identify, especially if the other Councillor in the Ward is a high performer.

· Better representation of local needs, as a Councillor could focus on the needs of a much smaller (about half) population.

· Less duplication of effort, as only one Councillor, rather than two Councillors, would need to be involved.

· Lower costs of running for election, as candidates would have about half the number of electors per Ward.

The main perceived disadvantages or drawbacks of a single Councillor 12 Ward system are:

· More effort may be required to help resolve city-wide issues or issues that involve residents of more than one Ward.  If a Councillor becomes more narrowly focused on the needs of their smaller Ward, then that Councillor may be less cooperative when trying to resolve city-wide or multi-Ward issues.

· If a single Councillor is unavailable, then there would be no one to go to in their Ward.

If the City of Edmonton decides to change to a single Councillor 12 Ward system, then we recommend that the following information be communicated in order to gain wide-spread acceptance of this change:

· The main perceived benefits of going to a 12 Ward, single Councillor system (as listed above),

· Why, when making a decision, individual Councillors will need to consider what is in the best interests of the city as a whole, and not just what is in the best interests of the residents of their Ward.  Mechanisms for gaining cooperation and collaboration to resolve city-wide or multi-Ward issues will need to be put in place and communicated to residents.

· Who residents can go to should their Councillor not be available.  Many residents are not aware that, at this time, they can go to any Councillor in Edmonton.  Many think they can only go to a Councillor in their own Ward.  

Councillors should also be prepared to answer the following questions:

· What will it cost taxpayers to change to the new Ward system?

· What problems or issues will be solved by changing to the new Ward system?

· What has been the experience in other cities that have a single Councillor Ward system?

Additionally, based on the feedback provided during the public consultations, the boundaries for the proposed 12 Wards may need to be further refined.

1.0
INTRODUCTION
Resinnova was commissioned by the City of Edmonton to conduct consultations with Edmontonians regarding the proposed change to a 12 Ward, single Councillor per Ward system, from the current 6 Ward, two Councillors per Ward system.  Consultations consisted of a telephone survey of a random sample of adult Edmonton residents, four focus group discussions (two with stakeholders, and two with randomly selected adult Edmonton residents), and a public consultation website.  Consultations were conducted in May, June and July, 2009.
This report provides a summary of the consultations.  Please note that it has been written from the independent and objective point of view of Resinnova. Any opinions, interpretations or conclusions contained within it may or may not coincide with those of the City of Edmonton.

2.0
METHOD
Telephone Survey of Edmonton Residents – A random sample of 400 Edmonton residents, 18 years of age or older, were surveyed by telephone.  A sample of this size provides a margin of error in the results that is no greater than + 5% at the 95% confidence level (19 times out of 20).  Quotas were established to provide equal representation of males and females, and to ensure at least 60 respondents in each of the City’s six Wards.  Respondents were assigned to Wards based on their postal forward sortation area (FSA), and as Ward boundaries and FSA boundaries do not necessarily coincide, the Ward to which they were assigned was only an approximation of their actual Ward location.  The telephone survey assessed awareness of the City of Edmonton’s current Ward system, as well as whether residents would prefer to continue with the current 6 Ward, two Councillor per Ward system, or change to a 12 Ward, single Councillor per Ward system.  A copy of the script for the telephone survey can be found in Appendix A.
Focus Group Discussions - A total of 38 Edmonton residents and stakeholders attended four focus group discussions, which included two sessions with stakeholders and two sessions with randomly selected Edmonton residents.  Stakeholders were randomly recruited from lists of individuals and business or organization representatives who recently had interaction with City of Edmonton Council or Councillors.  Stakeholder lists were provided by the City of Edmonton.  Stakeholder sessions were held in advance of the telephone survey of Edmonton residents.  For the sessions with residents, as part of the telephone survey of a random sample of Edmonton residents, survey respondents were invited to attend two focus group sessions to discuss the subject in greater depth.

The four sessions were held at Resinnova’s focus group facility in downtown Edmonton, as follows:

1. 9 stakeholders of Edmonton businesses – May 14, 6:00 p.m.

2. 10 stakeholders of Edmonton residents – May 14, 8:00 p.m.
3. 8 randomly selected Edmonton residents – May 28, 6:00 p.m.

4. 11 randomly selected Edmonton residents – May 28, 8:00 p.m.

A recruitment screening questionnaire was used to ensure that all participants were qualified to attend, and that there was representation in each session of residents or businesses and organizations in each of the City’s current six Wards.

The focus group sessions were moderated by Coral Thygesen, Resinnova’s senior consultant for the project.  Each session lasted about 2 hours.  Each participant was given a $50 honorarium to help cover their costs of attending the session.  
Each focus group began with a brief introduction, followed by a discussion of their views on the City of Edmonton’s current six Ward, two Councillors per Ward system; the perceived strengths and weaknesses of the proposed 12 Ward, single Councillor per Ward system; the criteria used to establish Ward boundaries; and which system they would prefer and why.  A copy of the discussion guides, developed in consultation with the City of Edmonton, can be found in Appendix B.
Consultation Website – A consultation website was developed by Resinnova in consultation with the City of Edmonton.  Any citizen interested in the subject was able to provide input at the website.  The link to the consultation website was posted on the City of Edmonton’s website.  From May 26 to June 5, a total of 85 people provided input at the consultation website.  From June 6 to July 6, an additional 14 people participated at the website.  A copy of the script for the consultation website can be found in Appendix C.  
3.0
FINDINGS
3.1
Telephone Survey Findings
3.1.1
Awareness of the City of Edmonton’s Ward System
At the outset of the survey, respondents were told that, in the last municipal election in 2007, Edmontonians elected Councillors in the Ward in which they live in the City.  They were then asked to indicate how many different Wards there are in Edmonton.  Only a minority of residents (28%) knew that there were six Wards in Edmonton.  About half (47%) said they did not know, 7% thought there were 12 Wards, and 19% provided other incorrect responses, as shown in Chart 1.
Chart 1
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Awareness that there are six Wards in the City of Edmonton was substantially higher among the following subgroups of respondents:

· Respondents assigned to Ward 6 (36% aware),
· Respondents 55 years of age or older (37%),

· Respondents living in households with an annual income of $80,000 or more (36%), and

· Respondents who own their home (33%).

Awareness that there are six Wards in the City of Edmonton was substantially lower among the following subgroups of respondents:

· Respondents assigned to Ward 4 (15% aware),

· Respondents 18 to 34 years of age or older (13%),

· Respondents living in households with an annual income of less than $80,000 (18%),

· Respondents who rent their home (5%), and

· Respondents who have lived in Edmonton for less than 5 years (8%).

Next, respondents were told that there are six Wards in Edmonton:  Ward One, Two, Three, Four, Five and Six.  When asked for the number of the Ward in which they live, most respondents (55%) said they did not know, while the remainder (45%) provided a number from One and Six, which may or may not have been the actual Ward in which they live (a map and each respondent’s street address would have been needed in order to verify the Ward in which they actually live).  Chart Two shows the percentage who mentioned each of the six Wards.
Chart 2
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The following groups of respondents were more likely to provide a number from One and Six, and were less likely to say they did not know in what Ward they lived:

· Respondents assigned to Ward 5 (51% provided a number) and Ward 6 (54%),

· Males (50%), and

· Respondents 55 years of age or older (53%).

Awareness of the Ward in which they lived was substantially lower among the following subgroups of respondents:

· Respondents assigned to Ward 4 (26% provided a number),

· Females (40%),

· Respondents 18 to 34 years of age or older (35%),

· Respondents who rent their home (28%), and

· Respondents who have lived in Edmonton for less than 5 years (20%).

Over half (53%) of Edmonton residents were aware that two Councillors were elected in each Ward of the City in 2007, as shown in Chart 3.  

Chart 3
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The following groups of respondents had substantially higher awareness that two Councillors were elected to each Ward in 2007:

· Respondents assigned to Ward 1 (64%) and Ward 6 (59%),

· Males (61%),

· Respondents 55 years of age or older (62%),

· Respondents living in households with an annual income of $80,000 or more (66%),

· Respondents who own their home (61%), and

· Respondents who have lived in Edmonton for 5 years or more (58%).

Awareness that there were two Councillors per Ward was substantially lower among the following subgroups of respondents:

· Respondents assigned to Ward 2 (46%) and Ward 4 (40%),

· Females (45%),

· Respondents 18 to 34 years of age or older (35%),

· Respondents living in households with an annual income of less than $80,000 (42%),

· Respondents who rent their home (19%), and

· Respondents who have lived in Edmonton for less than 5 years (20%).

Next respondents were told that two Councillors were elected in each Ward.  They were then asked if they can recall the names of both Councillors in their Ward, if they can recall the name of one of the Councillors in their Ward, or if they cannot recall the name of either Councillor in their Ward.  Most respondents (65%) could not recall the name of either Councillor in their Ward, while 35% said they could recall the name of one or both Councillors.

Chart 4
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The following groups of respondents said they had a substantially higher ability to recall the name of one or both Councillors in their Ward:

· Respondents assigned to Ward 1 (45%) and Ward 5 (46%),

· Respondents 55 years of age or older (42%),

· Respondents living in households with an annual income of $80,000 or more (56%), and
· Respondents who own their home (40%).

Respondent groups with a substantially lower ability to recall the name of one or both Councillors in their Ward included:

· Respondents assigned to Ward 4 (15%),

· Respondents 18 to 34 years of age or older (17%),

· Respondents living in households with an annual income of less than $80,000 (26%),

· Respondents who rent their home (11%), and

· Respondents who have lived in Edmonton for less than 5 years (12%).

Respondents who said they could recall the name or names of Councillors in their Ward (n=139) were then asked to provide the names that they could recall.  Each Councillor was mentioned by 3% to 21% of the 139 respondents who said they could recall the name or names of their Councillor.

3.1.2
Contact with City of Edmonton Councillors

All respondents were asked if, in the past 12 months, they had been in contact with a City Councillor, whether by phone, in writing, or in-person.  Eleven percent (11%) of Edmonton residents said they had been in contact with a City Councillor in the past 12 months, as shown in Chart 5.

Chart 5
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Contact with City Councillors was substantially higher among:

· Respondents living in households with an annual income of $120,000 or more (16%).

Contact with City Councillors was substantially lower among the following subgroups of respondents:

· Respondents assigned to Ward 4 (6%),

· Respondents living in households with an annual income of less than $40,000 (5%),

· Respondents who rent their home (5%), and

· Respondents who have lived in Edmonton for less than 5 years (4%).
3.1.3
Preferred Ward System
It was explained to all respondents that, for the next election in 2010, the City of Edmonton is considering changing its current 6 Ward, two Councillor per Ward system to a system that has 12 Wards with one Councillor per Ward.  It was also explained that, with the current 6 Ward system, each Ward has a population of about 120,000 Edmontonians, and that with the proposed 12 Ward system, each Ward would have a population of about 60,000 Edmontonians.  They were then asked which system they would prefer to have during the next municipal election, based on what they may have seen, read or heard about the two systems.  As shown in Chart 6, over half (54%) would prefer to vote for and/or be represented by a single Councillor who would represent about 60,000 people in their area, 28% would prefer to have two Councillors who together would represent the interests of about 120,000 people across a much larger area of the City, and 18% had no preference.

Chart 6
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A majority or plurality of all subgroups of respondents would prefer to have a 12 Ward, single Councillor per Ward system.

Support for the 12 Ward, single Councillor per Ward system was substantially higher among the following subgroups of respondents:

· Respondents assigned to Ward 6 (61%, versus 25% who would prefer to stay with the current system, and 14% who have no preference),

· Respondents 18 to 34 years of age (59%, versus 25% who would prefer to stay with the current system, and 16% who have no preference), and

· Respondents living in households with an annual income of $80,000 to less than $120,000 (62%, versus 21% who would prefer to stay with the current system, and 17% who have no preference).

Support for the 12 Ward, single Councillor per Ward system was substantially lower among only one subgroup of respondents:

· Respondents assigned to Ward 1 (43%, versus 37% who would prefer to stay with the current system, and 19% who have no preference).
3.2
Focus Group Findings

3.2.1
Awareness and Understanding of the City of Edmonton’s Current Ward System

At the outset of the four focus group sessions with stakeholders and residents, most participants felt they had a good understanding of Edmonton’s current Ward system.  Most understood that there were six Wards with two Councillors per Ward.  The number of the Ward in which they lived or worked was uncertain to many, as were the names of the Councillors in their Ward.

Most participants were aware that the City of Edmonton was considering changing to a 12 Ward, one Councillor per Ward system.

In all four sessions, there was lively, and oftentimes passionate, discussion about which Ward system would be best.  While most respondents held the same position at the beginning of the session as at the end of the session, as to which Ward system was best, some did switch their positions.  Across the four sessions, the main trade-off was whether or not it was better to have a large Ward with diverse needs and interests, or a small Ward with better representation and more narrow needs and interests.  Another major trade-off was whether it was better to be able to access two Councillors in a Ward, versus the increased accountability associated with having only one Councillor per Ward.
Several randomly recruited residents wanted more information about how well the single Councillor system works in other cities, or wanted more information about why the City of Edmonton is considering changing to a 12 Ward system.  They especially wanted to know what was not working well with the current system.  Some wanted to know the costs associated with changing to the new system.  In the absence of this additional information, they felt they were expressing an uninformed opinion as to which system would be better.
In the absence of any additional information, the arguments provided for changing to a 12 Ward, one Councillor system, as well as for continuing with the current 6 Ward, two Councillor system, are provided below.

3.2.2
Reasons for Wanting to Change to a 12 Ward, One Councillor per Ward System

Many participants would like to change to a 12 Ward, one Councillor per Ward system because they felt the new system would provide them with better representation of their needs or interests, due to the smaller population per Ward:  

“The problem with being in a Ward like Ward 5 is that there is this really big, huge suburban [vote]... and so you tend to negate the urban vote...  A lot of times the urban stuff is overlooked... the suburban vote is just bigger and stronger.  So Ward 5 is heavily suburban and the piece of it that is urban gets kicked to the side.” (Business/ Organization stakeholder)
“In Edmonton, [people] kind of think of themselves as south side people or north side people.  Somehow, Ward 4 is sort of something that everybody floats around.” (Business/ Organization stakeholder)

“If you have a very large Ward, sometimes there are issues where two parts of the Ward are at conflict.  And I have had this in the past...  It could still happen in smaller Wards, but it is less likely to happen in a smaller Ward.  There tends to be more common interests. (Residential stakeholder)

“[I like the 12 new Wards], but why have any Wards if we are concerned about certain Wards polarizing against each other.  Then have no Wards.  Whether you have 6, 12, 14, 3, or 5 Wards, what it all comes down to is how people work together in Council chambers... and how they work for the best interests of the entire city... People have to pull together whether they are 2 out of a Ward or whether they are one out of a Ward.  They still have to get 7 people voting in a particular direction for something to happen.” (Residential stakeholder)
“Edmonton has grown so much, and there is more need to have different areas recognized differently.” (Residential stakeholder)

“They have a smaller geographic area to deal with.  Less diversity within the Wards...  I think the voice is wasted when you contact two Councillors.  You are not quite sure which one is dealing with it.  There is less ambiguity there.  So I feel quite strongly that it will be an improvement all around.”  (Residential stakeholder)

“Like smaller class sizes in a school.” (Resident)

“I think there would be better representation of the people in that Ward” (Resident)

“It gets a little, I think, confusing if someone is trying to manage the Ward and address all the issues, and now you are dealing with new schools, and you are dealing with downtown infrastructure, and you are dealing with 50 year old buildings and structures, and your 100 year old buildings and structures, and then something brand new.  I mean it’s a lot to take in all at once.”  (Resident)

Several preferred the new system because it was more democratic as each Councillor would be more accountable to their electors:

“You are accountable.  So a lot of those Councillors that are sitting on their duff, on any other department work, the light is going to dawn over them that they aren’t going to be good Councillors, and they will hopefully be voted out... A lot are riding the coat tails of their partner.  And some pull their weight.  Some don’t.  So if you go to 12, you have a highlight on the ones that aren’t producing.”  (Business/ Organization stakeholder)
“If you’ve got a Councillor that is not doing his job, you can weasel him out really quick...  Sometimes Councillors will hide under other Councillors who are doing their job.” (Residential stakeholder)

“You have one hiding behind the other one when it comes to election time...  If you are down to one Councillor and they are doing things that aren’t right, that Councillor is then a yay or nay election.  He can’t hide, she can’t hide...  We are putting representation, accountability, democracy where it should be...  If you have one representative, it’s their job on the line if they are not listening to people.”  (Residential stakeholder)

“I think we’ve got lots of history of a weak or lazy Councillor hiding behind someone who gets to do most or all of the heavy lifting...  I have run into that a number of times...  So there’s no doubt that when you’ve got one ineffective Councillor, having another that you can go to is very nice.  But I think that the benefit that that gives is far outweighed by the difficulty of getting rid of somebody who is not good.”  (Residential stakeholder) 

“One person per Ward brings democracy back to the people.  We can vote yay or nay on a Councillor’s performance.  That Councillor will therefore be making sure that administration is performing properly.  They are accountable...  to us.  Our vote counts.  Right now you can’t do anything with 2 Councillors.  You can’t get rid of 2.  Good luck getting rid of one.”  (Residential stakeholder)
“He or she has to be more responsive to the people living there...  If there is only one in each and he or she is not responsive to the needs of the people, they will soon take them out.”  (Resident)

“If one doesn’t do his job, he’ll probably get re-elected and if you only have one and he doesn’t do his job, people will soon know that he isn’t doing his job and they will chuck him out.”  (Resident)

“But the fact is, with two Councillors per Ward, what you essentially have is two managers with the same job description.  And that doesn’t work in business.  Why should it work in public [office]?  If you have a single person that is responsible, then he is the one that answers to his constituents.  He can’t blame it on the other guy because there is no other guy.  If you don’t like what he is doing, you vote him out the next election.” (Resident)
Others would like to change to the new system because Councillors would have a reduced workload and more time to do their job well:

“They are so busy with paperwork.  Like the cops, they don’t have time to get on the street...  There’s not that one-on-one or reaching out.”  (Business/ Organization stakeholder)
“We’ve got huge Wards that are cities unto themselves.  Makes no sense in my mind to have such large geographic areas...  These Wards are so huge the poor Councillors.  Well, the ones that want to work are running themselves ragged.” (Residential stakeholder)

“I think we’re looking for a situation where the workload is reasonable and done efficiently” (Residential stakeholder)

“It makes the workload more manageable” (Residential stakeholder)

“It would be an easier job for the politician if they (the Wards) were smaller” (Resident)
Some would like to change because of the added efficiencies and effectiveness of only having one Councillor, rather than two.

“Then the problem is if they don’t get along... it becomes a little dirty.”  (Business/ Organization stakeholder) 
“They cross over all the time.  If you are writing one, does the other get the correspondence?  That’s what the administration people had the problem with.  They overlap all the time in the administration part.  And I think about that because I have an assistant who I try to keep her abreast of everything, but sometimes I make a call and she’s, “Oh, I forgot you had made a call.”  That happens all the time, that it’s overlapping, going back and forth and it’s a lot of time wasted.  So if you are looking at the administration part of it, there’s a lot of time wasted and maybe that wouldn’t have to be...  They have to compare their stories and see who’s written who and... that’s just the administration side.  That’s just one.  It’s a small one but it takes time and money.  Money is everything.” (Business/Organization stakeholder)

“The current system, in some ways, there is duplication, because if I as a citizen write a letter or e-mail my Councillor, I feel I’ve got to do it for both of them.  So they both look at this issue, which is really not efficient.  If one decides, “Oh, I don’t have to bother with this one, my colleague is probably going to be dealing with it.”  Or they then have to talk about it.  I just feel they could use their time more efficiently if there was just one of them.  And there wouldn’t be two people to look at my issue.”  (Residential stakeholder)

“I go to a local community event, I’m volunteering there and I see both my aldermen there.  That’s great, they’re meeting some citizens, but they’re both there.  It’s a small community event.”  (Residential stakeholder)
Some believed that the new system would make it easier to beat an incumbent and to get higher quality candidates:
“With the current 6 Ward system, it is extremely difficult to beat an incumbent...Our current system really discourages some quality candidates.  I’ve talked to university professors and other businessmen, intelligent people, and encouraged them to run for office, and none of them want to do it, because it is very, very difficult to get in.” (Business/ Organization stakeholder)
“Getting rid of an incumbent is tough enough.  Getting rid of 2, virtually impossible” (Residential stakeholder)

“It is easier to unseat the incumbent who people are dissatisfied with” (Residential stakeholder)

“It makes the election process more effective... the present system allows ineffective people to hide behind their more effective companion.” (Residential stakeholder)
Under the new system, some thought that campaign costs would be reduced:

“Trying to campaign in a Ward the size of 1/6th of Edmonton is extremely expensive.  You are talking about trying to target 100,000 households and that’s a lot of money.” (Business/Organization stakeholder)
“A smaller, much smaller riding so the logistics of getting out there and getting the vote out... It would probably be cheaper because you don’t have to have so many signs” (Residential stakeholder)

“I think if you have the old 6, the candidates have... problems getting around to talk to a lot of the people in their Ward.  If you have half the number of people, you can reach more people and walk around, knock on their door, whatever you want to do.” (Resident)
A few participants thought that, with the new system, more Edmontonians would vote.

“Voter apathy continues to be a bigger and larger problem... I’ve got lots of friends that don’t vote because they don’t see it being... effective.  They vote and it’s the same people that get elected every time... but if you had one [forum] in the middle of this section [new Ward], you might get a better turnout.” (Business/ Organization stakeholder)
“We’d get better voter turnout if it was more identifiable and individual related to a particular area.  You hear that name more often and know what Ward they are in.”  (Residential stakeholder)

“The 12 Ward system, where you only go in and vote for a Mayor and one Councillor, will be less confusing.  Because the last election my son got very confused on it and he voted for the wrong person.  He was very upset.” (Residential stakeholder)
3.2.3
Reasons for Wanting to Continue with a 6 Ward, Two Councillors per Ward System

Many would like to continue with a 6 Ward, two Councillor system because it forces Councillors to deal with city-wide as well as divergent or opposing interests within their Ward, thereby giving them a broader view:

“That overall city vision... is fostered quite a bit in Edmonton, by having sort of a double Ward group.  You don’t get the polarization upon having a particular group of people with a particular agenda... I really like the double Ward concept because people are forced to look at a larger area of the City and I think that that overview is one of those very important things in politics...  Too many people get hung up on just the small agenda of a small bunch of people” (Business/ Organization stakeholder)
“I would increase the number of Councillors without increasing the number of Wards.  I would have maybe 3 per Ward or 4, because they have a lot of work to do.  They are very, very busy people...  It would also provide, I think, in each Ward, a broader perspective, a broader set of views, coming out of each Ward.” (Business/ Organization stakeholder)
“This [12 proposed Wards] really entrenches suburban and urban...  I don’t know, if you can sort of slice it up this way instead [like a pie], then you will have suburban and urban in each Ward... See the French stick a pin in the centre of the city and then have radials going out, so you go from the center to the border of your city.” (Business/ Organization stakeholder)
“If you go to 12 Wards, each vote becomes so critical that you end up with the same thing you have in provincial politics...  The pressure for them to pay attention to the special interest groups.” (Business/ Organization stakeholder)

“I think our Council now... they really have the vision of the entire Edmonton...  I think they look at the whole big picture.” (Business/ Organization stakeholder)

“By dividing it up this way [12 Wards], is it going to be old neighbourhoods against new neighbourhoods?” (Business/Organization stakeholder)

“I think it [12 Wards] would polarize it even more.” (Business/Organization stakeholder)

“If you look at the 12 [Wards] here, and you draw in the future LRT, just figure out where the fights are going to be.  I mean everybody is going to gang up on that...  With two people you have an opportunity to work out something.” (Business/ Organization stakeholder)

“The other Aldermen really benefit for having this experience of having the older mature neighbourhoods in their larger group.” (Business/ Organization stakeholder)
“That’s why I would want two [Councillors].  Because it diffuses that kind of single issue, you know, whether it be that I am pro-development or anti-development, sexuality, whatever.  That’s why I like the two. I think it offers a sense of balance that we don’t experience at other levels.” (Business/ Organization stakeholder)

Some thought that the current system, with the choice of more than one Councillor per Ward, makes it easier to get access to, or the support of, a Councillor or Councillors:  

“I like having 4 Ward Councillors [for my business/organization as it is located in two Wards].  It gave us that flexibility.” (Business/ Organization stakeholder)
“I like the two in the Ward because it gives people with... alternative voting...  I’m very weary of the winner takes all when it’s always the same winner process...  And at least in municipal politics with 2 per Ward, there is an opportunity for a diverse voice.  There are maybe two different types of voices in one Ward.”  (Business/ Organization stakeholder)
“That has been one of my concerns with dealing with issues with business.  You’ve got at least one of the two will listen to you, and hopefully convince the other...  If you only have one Councillor and they are not willing to listen to you, you are going to be shut out and then you are going after other Councillors in other Wards and it makes it a lot more difficult.” (Business/Organization stakeholder)

“It gives you more leverage when you are dealing.” (Business/Organization stakeholder)

“There’s no guarantee that the Councillor that doesn’t work well in my Ward won’t be re-elected again as a single...  So then I don’t have an alternative to that.”  (Business/ Organization stakeholder)
“I like to be able to talk to both my Councillors...  I’m in Ward 3 and I had one Councillor that I could just talk to and the other one wouldn’t return my calls.  So, if I had that one that wouldn’t return my calls, what could I do...?  But meanwhile, that’s 3 years, and they are wanting to move it to 4.  Well, the person... won’t have a voice for that length of time.  That’s what concerns me.” (Business/Organization stakeholder)

“That’s why the two is important, I think.  To make sure that Edmontonians are heard.” (Business/ Organization stakeholder)
“If I don’t call one, I can call the other.  Whereas in the other levels of government... it’s the winner take all.”  (Business/Organization stakeholder)

“If one goes on holidays or is sick, or whatever... then there is no representative whatsoever.  At least with the two, you have somebody that can be responsive and attentive.” (Residential stakeholder)
“Sometimes you get one person who slows down the process, makes people think twice and look at the issues differently.  So I like two [Councillors].” (Residential stakeholder)
“If you’ve got two you have a backup.” (Resident)

“I’ve been in situations at meetings where one or the other had to leave.  And if you only had one, then you’ve got not representation at the meeting if something came up and they couldn’t make it.” (Resident)

“Two heads are better than one.” (Resident)
Some thought the current system was better because it reduces the authority that a Councillor has over their Ward as, under the current system, that authority must be shared with another Councillor:

“I think there is something nice about sharing...  You’re not just there as king of your whole fiefdom.  I think that’s something that’s fostered by having more than one person in one area.”  (Business/ Organization stakeholder)
“When you have... two Councillors in a single Ward... they can act as a system of checks and balances on each other.  Whereas the pay off system where you control your own Ward – I think the temptation would be there.” (Resident)
Some were of the opinion that the single Councillor per Ward system was not working well in other cities:

“What I’ve found with the Calgary Ward system was there was a huge polarization when they went to 12 because everybody had their own little thing.  The guys were very suburban or very in town...  And I’ve watched Aldermen in Calgary cave in... on things they should not have just because voters have said, “You know, you’ve got nobody else except us.” (Business/ Organization stakeholder)
“And Toronto has huge problems with that [polarization].” (Business/ Organization stakeholder)
Some thought that the current system was better because it allows a Councillor to do what they felt was best, without having to be accountable:

“At least with two, you can always say, “Well, the other guy did it”.  I was on your side.” (Business/ Organization stakeholder)
One thought that a smaller Ward would make it too easy for an undesirable candidate to get elected:
“So your Wards are going to be half the size they were before.  So the cost of advertising within the Wards will go way down...  So it’s less expensive running a campaign.  So you are going to get more fringe elements who could dominate a particular riding... just because it is cheaper to get in and compete.” (Resident)

3.2.4
Other Suggested Improvements to the City of Edmonton’s Ward System
Other suggestions for improving the City’s Ward or electoral system were provided, as follows:
“I think maybe it should be two terms and you move on.” (Business/ Organization stakeholder)
Or three terms, and then you don’t get people who sleep through 27 years...  just because they have the name recognition.  You can get vibrant people under 50 years old.” (Business/ Organization stakeholder)

“I think it is very important to have more than one Councillor in a Ward.  I’d go for 3.”  (Business/ Organization stakeholder)

“I wouldn’t necessarily think we need 18 Councillors, but maybe if you had 3 at large Councillors, that you pick the next 3 and they were just representing the City.”  (Business/ Organization stakeholder)

“Add [2] more Wards, with 4 more people [2 Councillors per Ward].” (Business/Organization stakeholder)
“If you go to a one Councillor system, then I need some oversight on these individual Councillors so that people are marginalized if they are not involved with that issue or they don’t share the perspective – that people don’t get marginalized by a single Councillor.  Whether there would have to be an ombudsman put in place so the public could dialogue with that.  Whether there would be such things as whistle blower protection and more opportunity for civic engagement by the employees, rather than considering that a conflict of your workplace situation.” (Residential stakeholder)

“I’d go with a single person Ward with putting emphasis on systems and training to help Councillors work better at Council level... and specific training in consensus building, mediation, that whole scene.” (Residential stakeholder)
“Why don’t we have a plebiscite on it [the Ward system]?” (Residential stakeholder)

“But I think they did a good job in dividing up the Wards, with one exception.  They took us out of Ward 2 and put us into Ward 3. (Resident)

“I honestly think that, given the growth rates that we are experiencing, they should probably have 15, instead of 12... Really make some change.” (Resident)

3.3
Website Consultation Findings

3.3.1
Profile of Respondents
As of June 5, 2009, a total of 85 respondents provided input at the Ward System consultation website.  From July 6 to July 6, an additional 14 people responded at the consultation website.  Table 1 profiles the characteristics of all 99 website respondents, in comparison to the characteristics of the respondents who participated in the random telephone survey.  When reviewing the results in this section, the reader should be aware that consultation website participants, when compared to the telephone survey participants, had a higher proportion of respondents who were males, under 55 years of age, living in Ward 4, voters in the last municipal election, Canadian citizens, and home owners. 
Table 1

	Profile of Respondents

	
	Percent of Respondents

	
	Website Consultation Respondents

(n=99)
	Telephone Survey Respondents

(n=400)

	Gender:

  Male
	60
	50

	  Female
	38
	50

	  Not Stated
	2
	0

	Age (years):

  18 to 34
	25
	17

	  35 to 54
	47
	41

	  55 or more
	26
	42

	 Not Stated
	1
	0

	Ward:

  One
	11
	17

	  Two
	20
	17

	  Three
	9
	16

	  Four
	29
	16

	  Five
	18
	17

	  Six
	9
	17

	  Does not live in Edmonton/cannot determine
	3
	0

	Voted in Last Municipal Election in 2007:
  Yes
	96
	76

	  No
	4
	23

	  Not Stated
	0
	1

	Canadian Citizen:
  Yes
	99
	94

	  No
	1
	6

	Own or Rent Home:
  Own
	88
	81

	  Rent
	11
	19

	  Not Stated
	1
	1

	Years Lived in Edmonton:
  Less than 5 years
	8
	12

	  5 years or more
	90
	88

	  Not Stated
	2
	0

	


3.3.2
Awareness of Their Ward’s Councillors

At the outset of the website interview, website consultation respondents were told that, in the City’s current Ward system, two Councillors are elected in each Ward.  They were then provided with the names of the two Councillors who were elected in their Ward.  When asked if they were aware of the two Councillors that had been elected in their Ward, 93% indicated they were aware of both Councillors, 6% were aware of only one Councillor, and only 1% were not aware of both Councillors in their Ward.

3.3.3
Appropriateness of Ward Boundary Criteria

For five of the six criteria used to establish Ward boundaries, most respondents indicated that it was an appropriate criterion when establishing Ward boundaries.  The appropriate criteria included:

1.
Neighbourhood boundaries, so that no neighbourhoods are divided.  (91% said it was appropriate)

2.
The total population, so that the population in each Ward is about the same.  The number of electors per Ward is secondary when designing Ward boundaries, but both the total population and the number of electors are taken into consideration so that each Ward has about the same population and about the same number of electors.  (90% said it was appropriate)
3.
Easily identified boundaries, such as the river, major arterials, or natural areas. (83% said it was appropriate)

4.
Community League boundaries, so that no community leagues are divided.  (81% said it was appropriate)

5.
Future growth considerations, so that Ward boundaries last at least three municipal elections before a major revision is needed.  When boundaries are first established, growth wards will initially have lower populations and electors than stable or declining wards.  (72% said it was appropriate)
About half felt that the following criterion was appropriate when establishing Ward boundaries:

6.
Each Ward should be relatively block-shaped, to help ensure that boundaries are drawn impartially, and that they do not give the appearance of being biased to achieve a specific result.  (49% said it was appropriate and 49% said it was not).
Several participants provided comments regarding other criteria that should be taken into consideration, including the age of the neighbourhood; the similarity of interests, needs or issues; and school areas, as follows:
“Socio-economic conditions in the boundaries because the need of the voters in those areas will be similar.  Transportation corridors, etc...  I think boundaries should be based on issues facing the communities, not the volume of people within each boundary.” (Ward One resident)
“The Wards must reflect a sense of community interest within each Ward.  Large Wards where one area has no connection to other areas is not acceptable.” (Ward Three resident)

“Ward boundaries should take into account historical clusters of neighbourhoods who’ve worked together on issues.  Public and Catholic school attendance areas should not be divided, at least not at the elementary level.” (Ward Four resident)

“Age of community (time since original development) – e.g., developed in the 1950s versus 1990s.” (Ward Four resident)

“When drawing boundaries, there should be some consideration to the common interests of the residents.  In other words, where possible the boundary should not include both North Side and South Side residents, both Mature and New Neighbourhoods, High Density Areas and Single Family Areas.  Otherwise, the Council Member is forced to advocate for opposing interests.”  (Ward Four resident)

“School Area boundaries should also be taken into account as trustees are elected in the same process.” (Ward Four resident)

“Neighbourhoods should be included with other neighbourhoods with similar history, rather than combined with newer or older neighbourhoods.” (Ward Four resident)

“As much as possible, maintain established boundaries such as 149 Street and others which historically preserve “natural” planning areas for groups such as mature neighbourhoods” (Ward Four resident)

“It is essential that neighbourhood criteria, such as mature neighbourhood, be taken into account.” (Ward Four resident)

“Boundaries should take into account traditional clusters of neighbourhoods that share common issues.  For example, Grovenor, Glenora, North Glenora and Westmount should be in the same Ward.  Likewise, it would not make sense to split up Belgravia and McKernan.  Wards should also be consistent with elementary school attendance area, public and separate.” (Ward Four resident)

“It is crucial that communities facing similar issues – particularly those that share a community school – are in the same Ward.” (Ward Four resident)

“Wards should also consider socio-economic, transportation, and other common interests in each Ward, which is the point of the Ward system.” (Ward Five resident)

“Communities/areas of disparate needs/agendas should not be grouped together.  Millwoods residents and Avonmore, Ritchie and Argyll residents want different things.  Older neighbourhoods should be with older neighbourhoods.” (Ward Six resident)

“Please don’t get too hung up on using major arteries as boundaries.  For example, I live in Summerside, which tends to get lumped in with Millwoods, however the neighbourhood actually has more in common with the new areas on the west side of Calgary Trail.  Some consideration should be given to the homogeneity of bordering areas, regardless of major roadways.” (Ward Six resident)

“Wards should be designed to strengthen an area’s voice on common issues or concerns.  For example, a Councillor is probably more likely to pay attention to concerns of mature inner-city neighbourhoods if they are together in one or a few Wards, and make up a significant part of the Ward, rather than if they are split between several Wards” (Ward Six resident)
Some had comments regarding population or population growth:
“Representation by Population.  Adjust the Ward boundaries of the new areas of the City when they become populated.  There is no need to define the boundaries of the Ward three elections in advance.  This would be undemocratic!  The considerations for the boundaries should not take into account more than one election in advance.” (Ward Two resident)
“New Ward boundaries should be drawn to encompass relatively equal population sizes using groups of existing residential community (EFCL) boundaries and adjacent non-residential light industrial areas.  Drawing boundaries on future growth is speculative and disproportionately represents new residents in those areas fostering urban sprawl issues.” (Ward Two resident)

“Wards should have essentially the same number of voting residents, plus or minus 2%.” (Ward Two resident)

“The primary criterion for developing Ward boundaries is that there should be, as close as possible, equal representation by population and/or electors.  All other considerations, while valid, are secondary.” (Ward Four resident)

“As we have seen how fast Edmonton can grow, I think waiting 3 electoral periods is too long.  Two is more appropriate.” (Ward Five resident)

“The Wards need to be equitable in size, given potential and declining growth.”  (Ward Five resident)

“Population equality is the most important goal, with neighbourhood integrity second” (Ward Five resident)

Comments related to ensuring neighbourhood or community league integrity were:
“I feel that it is very important to keep established communities together, e.g., Castledowns.  The leagues are working together for a common goal and if they were split and had a different Councillor, the process for the leagues would be very difficult to operate under one Area Council.” (Ward Two resident)

 “Ward Boundaries should respect the integrity of neighbourhoods and community leagues while ensuring equality among citizens and their representation.  Equality is key.” (Ward Four resident)

 “Neighbourhood boundaries and commonly recognized features (such as physical geographic features – rivers, natural area, major roadways) are excellent means of determining Ward boundaries.  Community leagues have proven that they define their own boundaries in the interest of funding and political means.  Community leagues, unless their liberties are constrained, are not good organizations to use as a guide.  This is in spite of the wonderful things that community leagues accomplish.” (Ward Four resident)
Comments related to using major arterials or the river as criteria were:
 “When using streets as a boundary, even when they are major, both sides of the street should be represented together.” (Ward Four resident)

 “I think that major features (river, major arterials, etc.) are more important than ensuring community league or neighbourhood areas are not divided.  I think it is more important to try to conform to community league boundaries than neighbourhood boundaries.” (Ward Five resident)
“Within my Ward, I feel that the North Saskatchewan River to Whyte Avenue and 50th Street to 99th Street, would make an excellent Ward.” (Ward Six resident)

3.3.4
What Respondents Liked about the Proposed 12 Ward Boundaries

When asked what they particularly liked about the proposed 12 Ward boundaries, several liked the similarity of interests within the new boundaries:

“The proposed changes to Ward 2 appear to be an improvement.  The proposed change takes away a lot of the geographic area from the northeast boundary.  Woodcroft does not have a lot in common with the present northeast area.” (Ward Two resident)
“My neighbourhood is placed with other communities which share many similarities, unlike under the current boundaries.” (Ward Two resident)
“I like that north- and south-side regions are separated, simply because these regions have different perspectives on the needs and direction for our city” (Ward Four resident)
“The new boundary for my Ward would place us with communities that have concerns similar to those of my community (older neighbourhood facing redevelopment pressures and infrastructure deterioration).  That is an improvement over the larger Ward where we were included with many new, fast growing areas.” (Ward Five resident)

Comments related to running for election included:

“It would be easier and more affordable for a new candidate to compete in an election.” (Ward Five resident)
“With the present Ward system, it is much easier for an incumbent to be re-elected, as I feel it tends to split the votes.  I hope that by switching, the ineffective “stupid” politicians will be turfed out.” (Ward Five resident)
Comments about the positive impact on how Councillors do their work included:

“Allows City Councillors to more effectively serve a relatively smaller group of electors.  Allows better management of theoretically fewer Ward issues given a smaller Ward size both by population and geographically.” (Ward Two resident)

“The smaller Wards will allow for better, more manageable representation from Councillors.  The move to one Councillor per Ward is a smart choice that will bring Edmonton closer to other major Canadian cities in terms of representation.  The current system of two Councillors per each giant Ward only creates larger workloads for the more high profile Councillors.  Spread out the workload more evenly by creating smaller Wards with one Councillor. (Ward Four resident)

One commented that it would increase Councillor accountability:

“It allows for great accountability.  A Councillor who is not representing their Ward properly will be easily recognized.” (Ward One resident)

Another commented that it would increase Councillor involvement and access:

“More involvement with Councillor and better communication.” (Ward Two resident)

Other positive comments about the proposed 12 Ward boundaries included:

“I think the proposed boundaries satisfy almost every consideration.”(Ward Two resident)
“A fair balance seems to have been met between population balance within the Ward and existing community boundaries.” (Ward Two resident)

“They look geographically coherent, unlike provincial and federal divisions which add suburbs in weird ways and add places like Riverdale to the southeast.” (Ward Two resident)

“The 12 Wards are ideal in my opinion.” (Ward Three resident)

“The proposed Ward boundaries look very well designed.” (Ward Four resident)

“It is a good start and recognizes that the river is the most natural boundary in the city.  The provincial commission would be wise to note this.” (Ward Four resident)

“It takes new growth communities into consideration” (Ward Five resident)

“I am very happy with my Ward (#8).” (Ward Six resident)

“Truer representation of areas” (Ward Six resident)
3.3.5
What Respondents Disliked about the Proposed 12 Ward Boundaries

When asked what they particularly disliked about the proposed 12 Ward boundaries, several commented that the new boundaries did not go far enough to ensure that the people within each new Ward shared similar interests, needs or issues:

“I don’t think they properly reflect the same socio-economic conditions being represented within each boundary.” (Ward One resident)
“West – split at 87 Ave – should be Whitemud – those communities around West Edmonton mall have common interests.” (Ward One resident)

“The interests of the population in Ward 11 north of Argyll Road would be much different from that of Millwoods - I’m thinking about transportation, schools and development.” (Ward Two resident)

“Ward 11 – Argyll, Hazeldean, Avonmore, Ritchie, King Edward Park are separated from Millwoods neighbourhoods by (a) Argyll Road, (b) swath of industrial areas (c) Whitemud Drive.  No common interests. (Ward Four resident)
“Does not take neighbourhood history into consideration” (Ward Four resident)

“I live in a mature neighbourhood of single family houses in the what would be Ward 6.  I dislike the fact that this Ward is dominated by high density residents who might have much different interests than residents of my neighbourhood.” (Ward Four resident)

“Changing the westward boundary of Ward 4 to 149 Street to 142 Street seems a disconnect of historically and practically connected communities” (Ward Four resident)

“Neighbourhoods should be logically grouped together by high school boundaries or by age.  The current proposal does not do that.” (Ward Four resident)

“Grovenor is misplaced.  It should be in the same Ward as other old Edmonton communities established before WWI – Glenora, Westmount, etc.” (Ward Four resident)

“The ward encompassing downtown – the proposed Ward 6 – should be numbered Ward 1.  All other Wards should follow that, perhaps in a circular type of pattern as in Paris.  My proposed Ward (11) is an unnatural mash up of communities on either side of the Whitemud freeway.  The northern portion would have more in common with communities in the proposed Ward 8.  Argyll Road, rather than Whyte Avenue, is a more logical boundary. (Ward Four resident)

“Areas west of Millcreek Ravine should be kept together.  Garneau and Old Strathcona have more in common with areas south of Whyte Ave. that are marked for Ward 10, than with Capilano.” (Ward Four resident)

“I don’t like that Summerside is in a Ward with part of Millwoods.  I would have left Millwoods “whole” and put the Summerside area into the Ward immediately to the west of Calgary Trail because the two areas actually have more in common.  Summerside is always an after thought.” (Ward Six resident)

“I live in the east side of what would be Ward 8 (Ottewell) and it seems like that proposed Ward stretches east-west a long way.  I’m not sure what my neighbourhood would have in common with neighbourhoods around the U of A?  It makes more sense to me to extend that Ward further south into the King Edward Park and Argyll areas instead of so far to the west.” (Ward Six resident)

One commented that, with the 12 Ward system, Councillors would have a more narrow view and would be less willing to consider wider impacts:

“I am concerned that the smaller Wards will indirectly result in the Councillors thinking too small, and not consider the overall City impact and perspectives.” (Ward Four resident)

One felt that the one Councillor per Ward system would decrease their access to a Councillor:

“The present system with 2 aldermen per Ward produces balance and gives residents access to at least one alderman most of the time.” (Ward One resident)

One commented that they like having their choice of a Councillor:

“I like having two people represent my needs.  I get to talk to the one I am more comfortable with.” (Ward Two resident)
One believed that the one Councillor per Ward system was not working well in other cities:
“I am familiar with the Calgary system and feel it is dysfunctional.” (Ward One resident)

Several had specific comments related to the boundaries for a proposed Ward or Wards:

“Ward 12 appears to take too much future growth into account.  My first impression is that it should be more rectangular.” (Ward Two resident)

“Breaking up Castledowns.  We have a Recreation Society that supports all of the community leagues in Castledowns and the proposal breaks up our 6 communities.” (Ward Two resident) 

“My community, Grovenor, is moved from its traditional place in Edmonton’s centre to a cluster of suburbs with which it has very little in common.  Parents of Catholic elementary students would be designated to a school in a Ward not represented by their trustee.  The attendance area for Grovenor Public School is divided by the boundary line.  The work Grovenor, Glenora and North Glenora have done together on civic issues would be jeopardized.” (Ward Four resident)

“McQueen and Grovenor have been moved from a downtown Ward to a west end Ward.  McQueen and Grovenor should be included in downtown Ward 6.” (Ward Four resident)
“Removal of the 149 St. boundary and using 142 St, which disrupts natural planning for local community leagues.” (Ward Four resident)

“Grovenor and McQueen not being in Ward 6.” (Ward Four resident)

“8-10-11 have the wrong shape.” (Ward Five resident)

“The Ward I am in (9) has an odd extension northward.  Couldn’t it be more block-shaped?” (Ward Five resident)

“Millwoods is sparated.” (Ward Five resident)
Other comments about what they disliked about the proposed 12 Ward boundaries included:

“Silly as it sounds, the numbering system doesn’t allow for future logical splitting as the new, geographically larger regions grow population and need to be split.  Example:  Ward 1 if first to split would be Ward 1 and Ward 13.  Maybe Ward 3 is last and gets Ward 3 and 27.  If numbered from the downtown core out where there is less chance of population growth through geographic expansion (not withstanding future densification of existing communities), the numbering system would be less affected.” (Ward Two resident)
“I don’t think a Ward structure adequately recognizes the importance of downtown to the entire city.  Each Ward will have its issues and concerns and some of them will be shared, but all of them ‘share’ the same downtown. (Ward Four resident)
“Unclear on what the criteria for devising the new Wards is based on.  While new Wards may focus community needs, it also highlights socio-economic divisions in the City.  Some new Wards may obtain stronger representation as a result.” (Ward Five resident)

“Wards close to the river valley may end up being overly responsible for issues pertaining to this region.” (Ward Six resident)
3.3.6
Preferred Ward System

It was explained to all respondents that, if the Ward Boundaries and Council Composition Bylaw is passed, for the next election in 2010, the City of Edmonton would have 12 Wards with one Councillor per Ward, rather than continuing with the current 6 Ward, two Councillors per Ward system.  It was also explained that, with the current 6 Ward system, each Ward has a population of about 120,000 Edmontonians, and that with the proposed 12 Ward system, each Ward would have a population of about 60,000 Edmontonians.  They were then asked which system they would prefer to have during the next municipal election, based on what they may have seen, read or heard about the two systems.  Most (70%) website consultation participants would prefer to vote for and/or be represented by a single Councillor who would represent about 60,000 people in their area, 23% would prefer to have two Councillors who together would represent the interests of about 120,000 people across a much larger area of the City, and 7% had no preference.

Respondents who preferred going to a 12 Ward, one Councillor system, were then asked to provide the main advantages of going to the new system.  The main advantages of the new system were:
· Better representation in a smaller Ward.

· Access to your Councillor would be easier.

· Easier to get rid of one in an election.

· Better accountability and enhanced democracy.

· Two Councillors would no longer need to attend local events.

· Would no longer need to take issues to two people.

· Councillors could focus better on the needs of their Ward.
· Smaller Wards make it easier for candidates to run for election, without huge costs.

· Less duplication with only one Councillor per Ward.

· No more hiding being a strong Ward mate.

· Fewer people for each Councillor to represent.

· The Councillor would be more familiar with the local issues and people.

· It will end the confusion of having two Councillors in a Ward.

· More efficient and easier to manage a smaller Ward.
Of those who preferred continuing with a 6 Ward, two Councillor system, the main advantages of the current system were:
· Have more than one person to represent you, thereby giving a choice of a Councillor on a particular issue.

· Have increased availability/access to a Councillor in a Ward, especially if one is not available.
· Councillors are more likely to look at the big picture instead of the narrow interest of a small part of the City.

· The winner does not take all, thereby providing checks and balances.
· Two heads are better than one.  Two Councillors can provide different perspectives and ideas.

· You need a broad base of support to get elected.  A Councillor cannot get elected if they only represent a small group or only want to talk about one issue.

4.0
Conclusions

Based on the results of the telephone survey, the weight of the arguments provided during the focus group sessions, and the input provided at the consultation website, we conclude that the majority of Edmonton adult residents and electors would prefer to change to a single Councillor 12 Ward system.  The main perceived advantages or benefits of this system include:

· Increased accountability, as only one Councillor, rather than two, would be accountable to the residents and electorate within a Ward.  Under a single Councillor system, it would be easier to know how each Councillor was performing.  With two Councillors per Ward, a low performing Councillor is not as easy to identify, especially if the other Councillor in the Ward is a high performer.
· Better representation of local needs, as a Councillor could focus on the needs of a much smaller (about half) population.

· Less duplication of effort, as only one Councillor, rather than two Councillors, would need to be involved.

· Lower costs of running for election, as candidates would have about half the number of electors per Ward.

The main perceived disadvantages or drawbacks of a single Councillor 12 Ward system are:

· More effort may be required to help resolve city-wide issues or issues that involve residents of more than one Ward.  If a Councillor becomes more narrowly focused on the needs of their smaller Ward, then that Councillor may be less cooperative when trying to resolve city-wide or multi-Ward issues.

· If a single Councillor is unavailable, then there would be no one to go to in their Ward.

If the City of Edmonton decides to change to a single Councillor 12 Ward system, then we recommend that the following information be communicated in order to gain wide-spread acceptance of this change:
· The main perceived benefits of going to a 12 Ward, single Councillor system (as listed above),

· Why, when making a decision, individual Councillors will need to consider what is in the best interests of the city as a whole, and not just what is in the best interests of the residents of their Ward.  Mechanisms for gaining cooperation and collaboration to resolve city-wide or multi-Ward issues will need to be put in place and communicated to residents.
· Who residents can go to should their Councillor not be available.  Many residents are not aware that, at this time, they can go to any Councillor in Edmonton.  Many think they can only go to a Councillor in their own Ward.  
Councillors should also be prepared to answer the following questions:

· What will it cost taxpayers to change to the new Ward system?

· What problems or issues will be solved by changing to the new Ward system?

· What has been the experience in other cities that have a single Councillor Ward system?

Additionally, based on the feedback provided during the public consultations, the boundaries for the proposed 12 Wards may need to be further refined.

Appendix A 

Survey Questionnaire

RESINNOVA / CITY OF EDMONTON 
Ward System Public Consultations

Telephone Survey

Final: May 20, 2009


Introduction  

Hello, my name is _________________________ with Resinnova, an independent professional research company located in Edmonton.  We’re conducting a brief survey on behalf of the City of Edmonton to assess views about the City’s ward system for electing City Councillors. Please be assured that all the information you provide will be kept strictly anonymous.
A.
Is your home located in the City of Edmonton? 



Yes
1
CONTINUE TO QUESTION B


No
2
THANK AND END INTERVIEW
B.
For the purposes of this survey, could I please speak to the person in your household who is 18 years of age or older and having the next birthday?


1.
Yes, speaking

CONTINUE

2.
Yes, I’ll get him/her
REPEAT INTRO AND CONTINUE


3.
Not available

ARRANGE CALL BACK

RECORD FIRST NAME OF ELIGIBLE RESPONDENT: ________________________

C.
RECORD GENDER:  (WATCH QUOTAS – 50:50)
1. Male

2. Female

D.
So that we can analyze the results of this survey by your approximate Ward location, could I please have the first three characters of your postal code?


______________________

E.
Ward:  AUTOMATICALLY ASSIGN TO WARD BASED ON POSTAL FSA

Ward 1

1


Ward 2

2


Ward 3

3


Ward 4

4


Ward 5

5


Ward 6

6

1.
The first few questions are about your awareness and understanding of Edmonton’s current Ward system.


In the last municipal election in 2007, Edmontonians elected Councillors in the Wards in which they live in the City.  How many different Wards are there in Edmonton?


_________________ 

RECORD NUMBER

(Don’t Know/Not Stated)
99

2.
There are six Wards in Edmonton:  Ward One, Two, Three, Four, Five and Six.  What is the number of the Ward in which you live?


Ward One


1


Ward Two


2


Ward Three


3


Ward Four


4


Ward Five


5


Ward Six


6


(Don’t Know/Not Stated)
9

3.
IF CODE 1 TO 6 IN QUESTION 2, AUTOMATICALLY DETERMINE:


POSTAL FSA MATCHES THE WARD THEY SAID IN Q.2 


1


POSTAL FSA DOES NOT MATCH THE WARD THEY SAID IN Q.2
2

4.
In 2007, how many Councillors were elected in each Ward of the City?


One


1


Two


2


Three


3


Four or more


4


(Don’t Know/Not Stated)
9

5a.
Two Councillors were elected in each Ward.  Can you (READ LIST)



Recall the names of both councillors in your Ward


1



Recall the name of one of the councillors in your Ward

2



or Can you not recall the name of either councillor in your Ward
3  GO TO Q.6
5b.
What Councillors’ name or names can you recall in your Ward?

(IF RESPONDENT CAN RECALL AT LEAST A FIRST OR LAST NAME, THEN RECORD THAT COUNCILLOR)

Karen Leibovici

01


Linda Sloan


02


Ron Hayter


03


Kim Krushell


04


Tony Caterina


05


Ed Gibbons


06


Jane Batty


07


Ben Henderson

08


Bryan K. Anderson

09


Don Iveson


10


Amerjeet Sohi


11


Dave Thiele


12


(Don’t Know/Not Stated)
99

6.
In the past 12 months, have you been in contact with a City Councillor, whether by phone, in writing, or in-person?


Yes, have been in contact

1


No, have not been in contact

2

7.
For the next election in 2010, the City of Edmonton is considering changing its Ward system to a system that has 12 Wards with one Councillor per Ward, rather than continuing with the current 6 Ward, 2 Councillor per Ward system.  With the current 6 Ward system, each Ward has a population of about 120,000 Edmontonians.  With the proposed 12 Ward system, each Ward would have a population of about 60,000 Edmontonians.  Based on what you may have seen, read or heard about the two systems, which system would you prefer to have during the next municipal election.  Would you prefer to vote for and/or be represented by:


A single Councillor who would represent about 60,000 people in your area
1


Or, two Councillors who together would represent the interests of about


   120,000 people across a much larger area of the City


2


(No preference/Don’ Know/Not Stated)




9

8.
Some people would like to learn more about the 6 Ward, 2 Councillor system versus the 12 Ward, one Councillor system in order to make a more informed decision about which system would be better for them.  From time to time, as part of a research program, we invite 10-12 people like yourself to participate in a focus group discussion.  There are never any sales or promotions of any kind associated with our research.  Most people find the experience very interesting and enjoy the chance to provide their opinions. 

Are you interested in participating in a discussion about the current versus the proposed Ward system?


Yes


1


No


2
GO TO Q.10

(Don’t Know/Not Certain)
3
GO TO Q.10

(Two Sessions Full)

4 
EXPLAIN THAT SESSIONS ARE FULL, AND THAT WE WILL CALL IF FURTHER SESSIONS ARE TO BE HELD. GO TO END
9a.
Resinnova will be having such a discussion on (ENSURE REPRESENTATION IN EACH GROUP OF AT LEAST ONE PERSON IN EACH OF THE SIX WARDS):



Thursday, May 28, at 6 p.m.



Thursday, May 28, at 8 p.m.


As part of our thank you for participating in the discussion we will provide you with a $50 honorarium to cover your costs of attending the session.  As well, refreshments will be available at the session.  The session will last about one and a half to two hours.

Are you available that day?


Yes


1


No


2
GO TO Q10
9b. IF YES TO 9a STATE: One of our other staff members will be calling you back to make arrangements for you to attend. Should we cal you back at the same number, or a different number?


Same Number

1
GO TO Q10

Different Number
2


9c. What is the new number we should call you at?


_________________ 

RECORD NUMBER 

Respondent Characteristics

10.
These last few questions will be used to group the data for further analysis.  Did you vote in the last municipal election in 2007?



Yes, voted


1

No, did not vote

2

(Don’t Know/Not Stated)
9

11.
Are you a Canadian citizen?



Yes



1

No



2

(Don’t Know/Not Stated)
9

12.
In which age group are you?  Are you (READ LIST):



18 to 24 years

1



25 to 34 years

2



35 to 44 years

3



45 to 54 years

4



55 to 64 years

5



65 years or over
6



(Not Stated)

9

13.
Are you the owner of your home, or a renter?



Owner


1



Renter


2



(Not stated)

9

14.
And how long have you lived in the City of Edmonton, NOT including surrounding communities like St. Albert or Sherwood Park? Would it be (READ LIST)?



Less than 1 year

1



1 to less than 5 years

2



5 to less than 10 years

3



10 years or more

4



(Not stated)


9

15.
Into which of the following categories would you place your total household income before taxes for the last year?  READ LIST

Less than $20,000


1

$20,000 to less than $40,000

2

$40,000 to less than $60,000

3

$60,000 to less than $80,000

4

$80,000 to less than $100,000

5

$100,000 to less than $120,000
6

$120,000 or more


7

(Not stated)



9

16.
And what is your postal code? (NEED ALL 6 CHARACTERS)



__________________________

Thank you very much. That’s all the questions I have.

Appendix B 

Focus Group

Discussion Guides

A.  
Introduction  (10 minutes) 

· Thanks for coming.  Introduce myself and Resinnova.

· State purpose of discussion:  To gain a better understanding of the perceptions and understanding of the City of Edmonton’s Ward system, and reactions to potential changes to the Ward system. 

· Explain process… 

· Informal discussion.

· No right or wrong answers.

· Consensus not required.

· Seeking your honest viewpoints and your experiences.

· Respect any differences in views of others.

· Give others time to speak.

· Explain audio recording, and viewers.

· Assure that information will be kept anonymous.  

· Respondent introduction

· ORGANIZATIONS/BUSINESSES GROUP:  Your name, your title or position, and a little about yourself, such as how long your organization has been in business in Edmonton, what your organization does, and your title or position.  

· RESIDENTS GROUP:  First name and a little about yourself, such as how long you’ve lived in the Edmonton area, your current occupation, and any hobbies or interests you may have.

· It is our understanding that many or all of you have expressed your views to City Council or a City Councillor in the past.  Have any of you been in contact in with City Council or a City Councillor regarding the proposed Ward system?  SUMMARIZE HOW MANY HAVE AND HAVE NOT.  How many of you have expressed your views to City Council or a City Councillor in the past?  SUMMARIZE HOW MANY HAVE AND HAVE NOT.
B.
Views on the City of Edmonton’s Current Ward System (15 minutes)
· To begin, how many of you feel you have a good understanding of the City of Edmonton’s current Ward system.  Would someone briefly describe the current Ward system in Edmonton.  WHEN FINISHED, ASK:  Does anyone have a different understanding?  IF YES, ASK:  And how would you describe it?

· How many of you already knew before coming here today that, during a municipal election, Edmonton residents vote for the two councillors that they want in their Ward, and that there are a total of six Wards in Edmonton, for a total of 12 Councillors on City Council?  SUMMARIZE
· I would now like to go around the table and ask each of you what Ward (you live in/your business or organization is in), and who your councillors are in your Ward.  WHEN FINISHED, SUMMARIZE ON FLIP CHART
· DISPLAY CURRENT WARD SYSTEM MAP, AND PROVIDE MAPS AND NAME OF COUNCILLORS IN EACH OF THE SIX WARDS:

· Is there anything you particularly like or dislike about Edmonton’s current Ward system?  PROBE UNTIL EXHAUSTED.

· How many of you have no strong feelings one way or the other about Edmonton’s current Ward system?  SUMMARIZE
C.
Perceived Strengths and Weaknesses of a 12 Ward System (15 minutes)
· How many of you were aware that the City of Edmonton is thinking about changing the current Ward system, so that there are 12 Wards, rather than 6, with one Councillor per Ward, rather than two?  SUMMARIZE
· DISPLAY PROPOSED WARD SYSTEM MAP, AND PROVIDE MAPS:

· Is there anything you particularly like or dislike about the proposed 12 Ward system for the City of Edmonton?  PROBE UNTIL EXHAUSTED.

· How many of you have no strong feelings one way or the other about the proposed 12 Ward system for the City of Edmonton?

D.
Discussion of Criteria for Establishing Ward Boundaries (30 minutes)
· When establishing boundaries for a Ward, regardless of whether there are 12 or 6, what criteria or rules should be taken into consideration, in your view?  RECORD ON FLIP CHART.  PROBE AS REQUIRED TO UNDERSTAND EACH.
· When establishing Ward boundaries, currently the City of Edmonton takes the following criteria into consideration:

· The total population, so that the population in each Ward is about the same.  The number of electors per Ward is secondary when designing Ward boundaries, but both the total population and the number of Electors are taken into consideration so that each Ward has about the same population and the same number of Electors.

· Future growth considerations, so that Ward boundaries last at least three municipal elections, before a major revision is needed.  When boundaries are established, growth wards will have lower populations and Electors than stable or declining wards.

· Neighbourhood boundaries, so that no neighbourhoods are divided.

· Community League boundaries, so that no community leagues are divided

· Easily identifiable boundaries, such as the river, major arterials or natural areas.

· A Ward should be relatively block-shaped, to help ensure that boundaries are drawn impartially, and that they do not give the appearance of being biased to achieve a specific result.

· What do you think of these criteria?  Is there anything that should not be on list of criteria?  Is there anything missing?  PROBE AND COMPARE BACK TO LIST ON FLIP CHART.
E.
Preferred Ward System (10 minutes)
· For the next municipal election, which Ward system would you prefer to have, the current 6 Ward, two Councillor system, or the proposed 12 Ward, one Councillor system?  FOR EACH ASK:  Why do prefer that system?

· Do any of you have no preference, that is, you would be satisfied with either Ward system?

F.
Ward System Consultation Process (5 minutes)

· Before making a decision about the Ward system, how can the City of Edmonton ensure that it has adequately consulted with Edmonton residents?  Who else should they talk to?  How can they be sure they make the right decision?

G.
Conclusion (5 minutes)
· That’s all the questions I have.  Are there any last comments you would like to make?

· How do you feel about the process that we went through this evening?

Thank you very much for your helpful input.  Could you please make sure that you get the honorarium that we promised you.  Thanks again. 

A.  
Introduction  (10 minutes) 

· Thanks for coming.  Introduce myself and Resinnova.

· State purpose of discussion:  To gain a better understanding of the perceptions and understanding of the City of Edmonton’s Ward system, and reactions to potential changes to the Ward system. 

· Explain process… 

· Informal discussion.

· No right or wrong answers.

· Consensus not required.

· Seeking your honest viewpoints and your experiences.

· Respect any differences in views of others.

· Give others time to speak.

· Explain audio recording, and viewers.

· Assure that information will be kept anonymous.

· Respondent introduction

· First name and a little about yourself, such as how long you’ve lived in the Edmonton area, your current occupation, and any hobbies or interests you may have.

B.
Views on the City of Edmonton’s Current Ward System (15 minutes)
· Before we called you to participate in the survey, how many of you were aware that the City of Edmonton is thinking about changing its Ward system?  SUMMARIZE
· How many of you feel you have a good understanding of the City of Edmonton’s current Ward system.  Would someone briefly describe the current Ward system in Edmonton.  WHEN FINISHED, ASK:  Does anyone have a different understanding?  IF YES, ASK:  And how would you describe it?

· How many of you already knew before coming here today that, during a municipal election, Edmonton residents vote for the two councillors that they want in their Ward, and that there are a total of six Wards in Edmonton, for a total of 12 Councillors on City Council?  SUMMARIZE
· DISPLAY CURRENT WARD SYSTEM MAP, AND PROVIDE MAPS AND NAME OF COUNCILLORS IN EACH OF THE SIX WARDS:

· I would now like to go around the table and ask each of you what Ward you live in and who your councillors are in your Ward.  WHEN FINISHED, SUMMARIZE ON FLIP CHART
· Is there anything you particularly like or dislike about Edmonton’s current Ward system?  PROBE UNTIL EXHAUSTED.

· How many of you have no strong feelings one way or the other about Edmonton’s current Ward system?  SUMMARIZE
C.
Perceived Strengths and Weaknesses of a 12 Ward System (15 minutes)
· How many of you were aware that the City of Edmonton is thinking about changing the current Ward system, so that there are 12 Wards, rather than 6, with one Councillor per Ward, rather than two?  SUMMARIZE
· DISPLAY PROPOSED WARD SYSTEM MAP, AND PROVIDE MAPS:

· Is there anything you particularly like or dislike about the proposed 12 Ward system for the City of Edmonton?  PROBE UNTIL EXHAUSTED.

· How many of you have no strong feelings one way or the other about the proposed 12 Ward system for the City of Edmonton?

D.
Discussion of Criteria for Establishing Ward Boundaries (30 minutes)
· When establishing boundaries for a Ward, regardless of whether there are 12 or 6, what criteria or rules should be taken into consideration, in your view?  RECORD ON FLIP CHART.  PROBE AS REQUIRED TO UNDERSTAND EACH.
· When establishing Ward boundaries, currently the City of Edmonton takes the following criteria into consideration:

· The total population, so that the population in each Ward is about the same.  The number of electors per Ward is secondary when designing Ward boundaries, but both the total population and the number of Electors are taken into consideration so that each Ward has about the same population and the same number of Electors.

· Future growth considerations, so that Ward boundaries last at least three municipal elections, before a major revision is needed.  When boundaries are established, growth wards will have lower populations and Electors than stable or declining wards.

· Neighbourhood boundaries, so that no neighbourhoods are divided.

· Community League boundaries, so that no community leagues are divided

· Easily identifiable boundaries, such as the river, major arterials or natural areas.

· A Ward should be relatively block-shaped, to help ensure that boundaries are drawn impartially, and that they do not give the appearance of being biased to achieve a specific result.

· What do you think of these criteria?  Is there anything that should not be on list of criteria?  Is there anything missing?  PROBE AND COMPARE BACK TO LIST ON FLIP CHART.
E.
Preferred Ward System (10 minutes)
· For the next municipal election, which Ward system would you prefer to have, the current 6 Ward, two Councillor system, or the proposed 12 Ward, one Councillor system?  FOR EACH ASK:  Why do prefer that system?

· Do any of you have no preference, that is, you would be satisfied with either Ward system?

F.
Ward System Consultation Process (5 minutes)

· Before making a decision about the Ward system, how can the City of Edmonton ensure that it has adequately consulted with Edmonton residents?  Who else should they talk to?  How can they be sure they make the right decision?

G.
Conclusion (5 minutes)
· That’s all the questions I have.  Are there any last comments you would like to make?

· How do you feel about the process that we went through this evening?

Thank you very much for your helpful input.  Could you please make sure that you get the honorarium that we promised you.  Thanks again. 

Appendix C 

Consultation Website Script

RESINNOVA / CITY OF EDMONTON 
Ward System Public Consultations

Consultation Website Questions

Final: May 20, 2009


Introduction for Web Interview

Welcome to the City of Edmonton’s Ward System Public Consultation Website.  This website consultation interview is being conducted by Resinnova, an independent professional research firm.  Resinnova will ensure that all your responses remain completely anonymous.

· To navigate through the website, or if you need to move back to make changes, please use the buttons provided within the website screens.  Do not use your browser’s back and forward arrows as this may cause your information to be lost.  After entering your response to a question, please use the forward arrow button on the screen to proceed to the next question.

· While we would like your response to all the questions, if you cannot answer a particular question, please continue by proceeding to the next question.

To commence the consultation interview, please click button to enter:   ENTER WEBSITE
2.
As you may know, the City of Edmonton currently has six Wards.  The following map shows all six Wards. DISPLAY MAP.


Based on this map, in which Ward do you currently reside?


Ward 1





1


Ward 2





2


Ward 3





3


Ward 4





4


Ward 5





5


Ward 6





6


Do not live in the City of Edmonton

7


Cannot determine your ward from map
9

3.
IF CODE 1 TO 6 IN QUESTION 2, ASK:  In the City’s current Ward system, two Councillors are elected in each Ward.  Were you aware that, in the last municipal election, the two Councillors elected in your Ward were:



[DISPLAY NAMES OF COUNCILLORS IN THEIR WARD] 



Yes, aware of both Councillors

1



Aware of only one Councillor


2



Not aware of both Councillors

3

4.
As you may know, City Council held a public hearing on February 17, 2009 and passed the Ward Boundary Design Policy C469A.  If you would like to read this policy, please click on the following link:  (INSERT LINK TO POLICY C469A).  Included in this policy are the criteria to be used when establishing Ward boundaries.  Each of the following criteria is included in the policy.  For each criterion, please indicate whether or not, in your view, you feel it is an appropriate criterion or not.



1.
Appropriate criterion



2.
Not appropriate criterion


a)
The total population, so that the population in each Ward is about the same.  The number of electors per Ward is secondary when designing Ward boundaries, but both the total population and the number of electors are taken into consideration so that each Ward has about the same population and about the same number of electors.


b)
Future growth considerations, so that Ward boundaries last at least three municipal elections before a major revision in needed.  When boundaries are first established, growth wards will initially have lower populations and electors than stable or declining wards.


c)
Neighbourhood boundaries, so that no neighbourhoods are divided.


d)
Community League boundaries, so that no community leagues are divided.


e)
Easily identified boundaries, such as the river, major arterials, or natural areas.


f)
Each Ward should be relatively block-shaped, to help ensure that boundaries are drawn impartially, and that they do not give the appearance of being biased to achieve a specific result.

5.
Please provide any comments or suggestions you may have on the criteria that should be taken into consideration when establishing Ward boundaries.



RECORD VERBATIM

01



No comments or suggestions

99

6.
As you may know, City Council is considering passing a Bylaw so that the City of Edmonton has 12 Wards, with one Councillor per Ward, rather than 6 Wards with two Councillors per Ward.  Whether it be a 12 Ward system or a 6 Ward system, the same criteria would be used to establish the Ward boundaries.  The Ward Boundaries and Council Composition Bylaw received first reading on April 15, 2009.  If you would like to read this Bylaw, please click on the following link:  (INSERT LINK TO BYLAW 15142).  The following map shows the 12 proposed Wards.  DISPLAY MAP.



PLEASE USE FORWARD ARROW TO CONTINUE

7.
Is there anything you particularly like about the proposed 12 Ward boundaries?



RECORD VERBATIM

01



No comments



99

8.
Is there anything you particularly dislike about the proposed 12 Ward boundaries?



RECORD VERBATIM

01



No comments



99

9.
If the Ward Boundaries and Council Composition Bylaw is passed, for the next municipal election in 2010, the City of Edmonton would have 12 Wards with one Councillor per Ward, rather than continuing with the current 6 Ward, 2 Councillor per Ward system.  With the current 6 Ward system, each Ward has a population of about 120,000 Edmontonians.  With the proposed 12 Ward system, each Ward would have a population of about 60,000 Edmontonians.  Based on what you may have seen, read or heard about the two systems, which system would you prefer to have during the next municipal election.  Would you prefer to vote for and/or be represented by:


A single Councillor who would represent about 60,000 people in your area
1


Or, two Councillors who together would represent the interests of about


   120,000 people across a much larger area of the City


2


No preference








3

10.
IF PREFER SINGLE COUNCILLOR IN 12 WARDS, ASK:  In your view, what are the main advantage or advantages of going to a 12 Ward, one Councillor System?



RECORD VERBATIM

01



No comments



99

11.
IF PREFER SINGLE COUNCILLOR IN 12 WARDS, ASK:  In your view, what are the main disadvantage or disadvantages of continuing with a 6 Ward, two Councillor System?



RECORD VERBATIM

01



No comments



99

12.
IF PREFER TWO COUNCILLORS IN 6 WARDS, ASK:  In your view, what are the main advantage or advantages of continuing with a 6 Ward, two Councillor System?



RECORD VERBATIM

01



No comments



99

13.
IF PREFER TWO COUNCILLORS IN 6 WARDS, ASK:  In your view, what are the main disadvantage or disadvantages of going to a 12 Ward, two Councillor System?



RECORD VERBATIM

01



No comments



99

Respondent Characteristics


So that we can understand the views of different groups of people, the following questions will be used to group the information you have provided.

14.
Is your home located in the City of Edmonton? 



Yes
1



No
2

15.
In which age group are you?



Under 18 years
1



18 to 24 years

2



25 to 34 years

3



35 to 44 years

4



45 to 54 years

5



55 to 64 years

6




65 years or more
7

16.
Are you:

Male

1

Female

2

17.
Did you vote in the last municipal election in 2007?




Yes, voted


1

No, did not vote

2

18.
Are you a Canadian citizen?




Yes



1

No



2

19.
Are you the owner of your home, or a renter?



Owner


1



Renter


2

20.
IF YES TO QUESTION 14, ASK:  And how long have you lived in the City of Edmonton, not including surrounding communities like St. Albert or Sherwood Park? Would it be (READ LIST)?



Less than 1 year

1



1 to less than 5 years

2



5 to less than 10 years

3



10 years or more

4

21.
Are there any other comments or suggestions you would like to make regarding Edmonton’s Ward System?



RECORD VERBATIM

01



No comments



99

Thank you very much for participating in this consultation process. 




























_1307791456.ppt


What is the number of the Ward in which you live?

(n = 400)
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How many different Wards are there in Edmonton?

(n = 400)
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Can you…?

(n = 400)
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In 2007, how many Councillors were elected in each Ward of the City?

(n = 400)
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In the past 12 months, have you been in contact with a City Councillor, whether by phone, in writing, or in-person?

(n = 400)
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Would you prefer to vote for and/or be represented by…?

(n = 400)







54%


28%


18%
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A single Councillor who
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