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Member Recruitment Profile
ELIGIBILITY REQUIREMENTS:  A person who is an employee of the Edmonton Public Library or whose family member is an employee of the Edmonton Public Library shall not be eligible to be a member of the Board.

What qualifications do I need to serve on this Board?
· Belief in the importance of public libraries and commitment to the vision and mission of Edmonton Public Library
· Skill or knowledge in one or more areas of Board governance:  policy, human resources, finance or advocacy
· An understanding that the Board’s responsibility is a public trust, ensuring that library service is planned to meet the needs of its present and future customers

· The ability to commit:
· 8 hours per month on board-related activities
· The Board meets at 5:30 p.m. at the Stanley A. Milner Library on the first Tuesday of each month except for July and August.  From time to time, meetings are held at various branches.  Committee meetings are held monthly at the Stanley A. Milner Library.
What is expected of me as a Board Member?
· To become aware of and be fully informed on library matters, issues and legislation
· To accept responsibility for library affairs and governance

· To develop, approve, monitor, review and evaluate strategic direction, policy and bylaws
· To review and approve both operational and capital budgets as prepared by Administration

· To develop skills through attendance at workshops, conferences and training sessions

· To monitor Board and Trustee effectiveness
· To actively participate in Board and Standing Committee meetings:
· To review materials and prepare for meetings, participate in discussions and decision-making, and honour decisions of the Board
· To abide by the EPL Conflict of Interest Board Policy
· To preserve and maintain confidentiality
· To foster positive relations among Board members, committees, staff and community
What are some activities of this Board?
	Internal Committee
	External Committee

	· Strategic planning and setting policies
	· Advocacy

	· CEO Recruitment and Evaluation
	· Representing the Library on Provincial/Regional organizations


Is there remuneration for serving on this Board?

· Yes – Members - $40.00/meeting; Chair - $60.00/meeting
What is the length of my time commitment?
· Members are appointed by City Council for a two-year term, renewable to a maximum of six consecutive years.[image: image1.png]
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